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-Understand project planning steps.

 -Understand different levels of strategy.

 - Understand different types of generic business level 

strategies.

-You will be able to make SWOT analysis.

-Understand difference between plan and strategy.

Learning 
objectives
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Take Excellent Notes!
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Planning

• It’s often been said that project management really consists of two major phases—doing 

the right project and doing the project right. Ensuring that your project is based upon a true 

need and that it’s justified from a business standpoint are two important aspects of doing the 

right project. Project planning, on the other hand, is all about doing the project right.

• Planning is quite simply answering the questions shown this figure. They may be called the 

“who, what, when, why, how much, how long?” questions.
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Planning
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Project Planning Steps 

1- Define the problem to be solved by the project. 

2- Develop a mission statement, followed by statements of major objectives. 

3- Develop a project strategy that will meet all project objectives. 

4- Write a scope statement to define project boundaries (what will and will not 
be done). 

5- Develop a Work Breakdown Structure (WBS).

6- Using the WBS, estimate activity durations, resource requirements, and costs 
(as appropriate for your environment).
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Project Planning Steps

7- Prepare the project master schedule and budget.

8- Decide on the project organization structure—whether matrix or hierarchical 
(if you are free to choose). 

9- Create the project plan.

10- Get the plan signed off by all project stakeholders. 
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1.Corporate level strategy: Corporate level strategy is a long-range, action-oriented, 

integrated and comprehensive plan formulated by the top management. It is used to 

ascertain business lines, expansion and growth, takeovers and mergers, diversification, 

integration, new areas for investment and divestment and so forth.

2.Business level strategy: The strategies that relate to a particular business are known 

as business-level strategies. It is developed by the general managers, who convert 

mission and vision into concrete strategies. It is like a blueprint of the entire business.

3.Functional level strategy: Developed by the first-line managers or supervisors, 

functional level strategy involves decision making at the operational level concerning 

particular functional areas like marketing, production, human resource, research and 

development, finance and so on.

https://businessjargons.com/corporate-level-strategy.html
https://businessjargons.com/business-level-strategy.html
https://businessjargons.com/functional-level-strategy.html
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It refers to the combined set of moves and actions taken with an aim of offering value to the customers and 
developing a competitive advantage, by using the firm’s core competencies, in the individual product or 
service market. It determines the market position of the enterprise, in relation to its rivals.

Competitive advantage: is the ability of an organisation to add more value for its 
customers than its rivals and therefore attain a position of relative advantage. It is 
what gives a firm an edge over its rivals

Competitive advantage arises from the selection of the generic business level 
strategy that best fits the organisation’s competitive environment.
The  key drivers of competitive advantage are cost leadership and differentiation 
of product.

Business level strategy

https://businessjargons.com/business-level-strategy.html
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Generic business level strategy

• Porter argues that a firm’s strengths ultimate fall into one of two headings: 
cost advantage and differentiation.

• By applying these strengths in a broad or a narrow focus, four generic 
strategies result: cost leadership, differentiation and cost focus and 
differentiation focus.

• They are called generic strategies because they are not specific to a firm or 
an industry
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Porter’s Generic strategies

• Porter identified the four strategies to achieve a competitive advantage 

• Cost leadership : superior profits through lower costs. 

• Differentiation: higher profits by adding value to the product areas which 

are of real significance for customers who in turn are willing to pay premium 

prices.

• Focus : concentrating on a limited part of the market Focus  strategy is then 

subdivided into focus cost leadership and focus differentiation. 
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Porter’s generic strategies

Target scope

Advantage

Low cost 

Advantage

Product uniqueness

Broad

(industry wide)

Cost leadership 

strategy

Differentiation strategy

Narrow

(market wide)

Focus strategy

(low cost)

Focus strategy

(differentiation)
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Bring it all together!

Example text
Go ahead and replace it with your 
own text. This is an example text. 

Your own footer Your Logo
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Thank You
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