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      PROJECT MANAGEMENT 
 
 

 

Instructions:  
 َيمنىل اىنتاتحassignment) )جاتً ىيتنييف ماصفحح َاحذي اىى صفحتيه محذ اقصى  في حذَد أمتة

تيه قُسيه َتؼذ  تاىيغح الإوجييزيح اَ تاىيغح اىؼزتيح َفى ٌذي اىحاىح امتة اىمصطيحاخ اىزئيسيح تالاوجييزيح

درجات وسٌتم اغلاق هذا  4سٌكون هذا التكلٌف من . Moodleَارفؼً ػيى  pdfالاوتٍاء حُه اىميف اىى 

مساءا بتوقٌت السعودٌة )اي انه لن تكون قادر على تسلٌم  9الساعة  0201مارس  1التكلٌف ٌوم الاثنٌن 
 .هذا التكلٌف بعد هذا الوقت(. وبالتوفٌق لكم طلابى الأعزاء

 

 

Instructor's Name: Dr. Walaa Mohamed 
 

Everyone’s Smart University 

Assignment 1(Spring 2021) 

 

   

 



 

 
Question: 
 

Al Baraka Construction Company will start a project to create a residential compound in a new city: 

1- Put phases of project management and activities that will be done inside each phase from 

your point of view. 

2- You are required to identify all the internal and external stakeholders of this project from 

your point of view.  

 

:اىسؤاه تاىيغح اىؼزتيح  

 :ستقًُ شزمح اىثزمح ىلإوشاءاخ تثذء مشزَع ىؼمو مجمغ سنىى تمذيىح جذيذج

 

 داخو مو مزحيح مه َجٍح وظزك. ستنُن اىتى ضغ مزاحو إدارج اىمشزَع َالأوشطح -1

 . مه َجًٍ وظزكٌذا اىمشزَع  في اىخارجييه َاىذاخيييه مو أصحاب اىمصاىح َحذد -0

 

 الإجابة: 

  .نظرك وجهة من مرحلة كل داخل ستكون التي والأنشطة المشروع إدارة مراحل ضع - 1

Initiation phase: Idea  

The initiation phase is the beginning of the project. The goal of this phase is to examine the feasibility of 

the project.  

Definition phase: What? 

In this phase, the requirements that are associated with a project result are specified as clearly as 

possible. This involves identifying the expectations that all of the involved parties have regarding the 

project result 

Design phase: How? 

In the design phase, one or more designs are developed, 

The project supervisors use these designs to choose the definitive design that will be produced in the 

project.  

Development phase: How to implement? 

Potential suppliers or subcontractors are brought in, 



 

a schedule is made, materials and tools are ordered, and instructions are given to the personnel and so 

forth 

All matters must be clear for the parties that will carry out the implementation.  

Implementation phase: Implementation 

The project takes shape during the implementation phase. 

This phase involves the construction of the actual project result.  

The implementation phase is the doing phase.  

Follow-up phase: maintenance 

During this phase, everything is arranged that is necessary to bring the project to a successful 

completion. 

Examples of activities in the follow-up phase include writing handbooks, 

transferring to the directors and dismantling the project team. 

 

  .نظرك وجهه من المشروع هذا في والداخليين الخارجيين المصالح أصحاب كل وحدد -2

 (هم الاشخاص او المؤسسات او الشركات لهم مصلحة بالشركة , لهم التأثٌر والتأثر فً الشركة .  Stakeholderاصحاب المصالح ) 

 الجهات الحكومٌة وموردٌن والمجتمع او العملاء .  ( هم ( externalالمصالح الخارجٌٌن 

 الشركاء .  ( هم الموظفون و المساهمون او internalالمصالح الداخلٌن  ) 

 

 

 

 
 

 

 

 

 

 


