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Abstract

The study aimed to determine the impact of risk management practices—comprising
risk identification, risk analysis, risk assessment, risk control, and risk monitoring—on
organizational performance dimensions, namely customer satisfaction, internal processes,
and learning and growth, in public and private hospitals in Saudi Arabia. The study employed
a descriptive-analytical methodology. The researcher distributed 234 questionnaires using a
simple random sampling method, and 215 valid questionnaires were retrieved for statistical
analysis, representing a response rate of 91.88%. Several statistical methods compatible with

the study's objectives were used.

The study reached several key findings, the most important of which was a statistically
significant impact of risk management practices—including risk identification, risk analysis,
risk assessment, risk control, and risk monitoring—on organizational performance
dimensions (customer satisfaction, internal processes, and learning and growth) in public and
private hospitals in Saudi Arabia. Additionally, the study found that all risk management
practices significantly impacted customer satisfaction, internal processes, and learning and

growth.

The study recommended enhancing the level of risk management practices in public
and private hospitals in Saudi Arabia due to their significant importance and clear impact on
improving organizational performance in hospitals. Furthermore, it emphasized the need to
increase attention to organizational performance levels through the application of modern

work methods and the incorporation of modern technological tools.

Keywords: Risk Management, Organizational Performance, Public and Private

Hospitals in Saudi Arabia
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