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Abstract

This research aims to study and analyze the role of strategic leadership in small and startup
companies, focusing on its impact in promoting growth and sustainability in the contemporary
business environment characterized by competitiveness and rapid change. The study adopted a
mixed methodology combining qualitative and quantitative approaches, conducting 30 in-depth
interviews with startup leaders, in addition to a survey encompassing 150 small and startup
companies across various sectors. The results revealed a strong positive relationship between
strategic leadership practices and company performance, highlighting the importance of strategic
flexibility and the ability to adapt quickly to market variables as crucial factors in the success of
these companies. The study also uncovered the vital role of strategic leadership in fostering a

culture of innovation and entrepreneurship within the organization, and the importance of

building a shared vision and motivating employees towards achieving strategic goals. Moreover,

the research identified key challenges facing strategic leaders in small and startup companies,
including limited resources, market pressures, and the need to balance daily management with
long-term planning. Based on these findings, the research presents a theoretical and practical
framework for applying strategic leadership in the context of small and startup companies, with
specific recommendations for developing leadership skills and enhancing organizational
capabilities. This study contributes to bridging the gap in literature related to strategic leadership
in startup companies and opens new horizons for future research in areas such as the role of
technology in supporting strategic leadership and the impact of organizational culture on

leadership effectiveness in startup companies
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