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Forward Pass Method

E1=0

E2=E1+4,2 [11,2=A=5]-0+5=5

E3=F2+R,3 [2,3=B-14]-5+14=19

EA=E3+8,4 [3,4=C=T7]-19+7=26
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Cost Variance (CV = EV - AC) 15625-14000=1625
Cost Performance Index (CPI = EV/AC) 15625/14000=1.116
Schedule Variance (SV = EV - PV) 15625-25000=-9375

Schedule Performance Index (SPI = EV/PV) 15625/25000=0.625
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https://twitter.com/YousefAlnamlah/status/1081261548654473216?t=aJE11pvuagrPHvKPLd3BFA&s=19
https://www.meemapps.com/term/triple-constraints
https://www.meemapps.com/term/triple-constraints
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Your order was orchestrated by this AWS Step Functions
workflow:

Events:
These are the events that choreographed the order:

© NewOrder

A POST request to API Gateway invokes a
Lambda function. The Lambda function
validates the token ID from the QR code
scan against the valid token IDs stored in
a DynamoDB table. If valid, a new Step
Functions workflow is started. This
workflow orchestrates various AWS
services to move the order along to

completion.
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Specify “3” personal behaviors of the student
that can influence the project. Self-reflection and
— ol S = el e oo 5355 of ey Al Ul Al I L T syaal self-management
Sl e £assdl
Study such behaviors, identify their reasons, and how Dersonilfote ey
they can be eliminated S
e oLl o ) i sy el Ll P o and reliabality
Conduct a self-professional assessment by using the
SWOT model

SWOT 250 plasiudy (13 g pnili ol sl
Provide “3" behaviors that contradict
moral integrity
i s ae - Jul il AR A e e i A S L) Y

Analyze the financial, social, and technical influence, if
any, of such behaviors on the works of theproject and
the relationships
Sl 03 Jial ¢ any O ¢y el Al ) Jilad
ldally g 5 ekl Jlae| e

ela 4 4oLl 3y loill s pa

Personal
Prepare the register of the stakeholder c .
faload! el o slse) OREMRCATON
Identify the p 1 1 and the effe
communication
fasldl saa — \
d SR 1 Jlaidh Joa sy umi ) Joa) s 3303
Identfy the shapes, models, and channels of personal
communication.
A3l gy Aadlaly i) Juad¥) JSES yaad
Establish the communication matrix.
Jad) 4 ghuaa oL}
Provide 3 wrong scenarios of communication
GHaldl 3 — Al e JoaiS ks la gy s ¥ b5
Develop and prepare stakeholder assessment
e a3 Jaai Pl a3 Ay At Sydladh matrix
7.1.1 Develop, identify and prepare the scope Aaload) clanal a4 siaae 32y y ol
statement.
G chy ey sty sk o
7.1.2 Develop, identify and explain Scope creeping 3‘_'::
i Ui 2 ) gy
7.1.3 Tilustrate product analysis management
Claiial s 513 pun i
7.2.1 Develop the functions list or the activities included
in each work package in WBS
JSA e R e JS A Raad) AatiY L a1 A k3
Aaalpdl on i | - A plise o pldll e e a1 a5 . —
o pled D e ol o3 | 2oL pil olag Y1 7.2.2 lllustrate l'.\lt relationships between the activities Time
Al sl o Al oy ) e 5 cig
e i 7.2.3 Develop the logical diagram of the project
G- el activities, and identify the critical path
L EAN l spinty gy N ALY AN (Al g W g3l
7.2.4 Prepare Gantt chart and Milestones model
LR SWET IS R ROR)
73.1 Clarify Deming model for quality
o gall piags 23 900 gy 8
~ =5l 3 | 7.3.2 Develop the SIPOC model and Ishikawa for one of Quality
A pitdie the issues of the project outputs sagall
Sl e Ui son Ishikawa s SIPOC g5 s
(2
bl £ gaul) plga
el a3 Aaplal el ) Al g g 5yl
6.1.1 Identify the Triple constraint of the project
Zall 20N Al yaa3
Ll g ol
sl ;ju: 6.1.2 Set up a list of the project success factors Project design
‘Ja\...m\. £ £ 5 pnall Pl Jal yas 438 Slae) & 3 el praal
o 6.1.3 Develop and identify work breakdown structure
) el g JSop yiany g
Al e ety | - Rl pdise | g aldlle s Al 6.2.1 Identify Requirement traceability matrix
232 pleall AS) e — el e3e | Aebdl palal oty bl oSS 4 ghaas 23a3
el N i el 9 6.2.2 Specify the methods used in requirement Remuitements and
s Pl Y collection biccti
e — e 3 A pap b LasiSiad) ol apsa3 “&\{f‘ ryes.
Gealy 6.2.3 Develop the hierarchical of the obj; 2
of the project
£ o8l Iy asel JSagll sk
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https://1drv.ms/x/s!Amd_IKGTt0TaixTVfcNHh5tdJlzk?e=rob9yl
https://1drv.ms/x/s!Amd_IKGTt0TaixTVfcNHh5tdJlzk?e=rob9yl
https://1drv.ms/x/s!Amd_IKGTt0TaixOY7c4xfaMZTpka?e=bowCjE
https://1drv.ms/x/s!Amd_IKGTt0TaixOY7c4xfaMZTpka?e=bowCjE
https://1drv.ms/x/s!Amd_IKGTt0TaixJ_-aduCdoTCVui?e=l74eIm
https://1drv.ms/x/s!Amd_IKGTt0TaixJ_-aduCdoTCVui?e=l74eIm
https://1drv.ms/x/s!Amd_IKGTt0Tai0j9FWrnC9MuanHH?e=beWnyh
https://1drv.ms/x/s!Amd_IKGTt0Tai0j9FWrnC9MuanHH?e=beWnyh
https://1drv.ms/x/s!Amd_IKGTt0Tai1m84I2WhKonFKkg?e=QdXjw8
https://1drv.ms/x/s!Amd_IKGTt0Tai1m84I2WhKonFKkg?e=QdXjw8
https://1drv.ms/x/s!Amd_IKGTt0Tai0BntQfI2_vPcM_I?e=9DAhqj
https://1drv.ms/x/s!Amd_IKGTt0Tai0BntQfI2_vPcM_I?e=9DAhqj

