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Abstract:

This study aimed to identify the role of internal auditing in improving the
performance and success of government projects in the Kingdom of Saudi
Arabia. It sought to demonstrate its contribution to enhancing the effectiveness
of internal control, improving risk management, increasing the efficiency of
financial and human resource utilization, and supporting governance and
transparency. This, in turn, contributes to the success of government projects

and the efficient and effective achievement of their objectives.

The study adopted a descriptive-analytical approach, considered the most
suitable methodology for studying and analyzing the phenomenon in the field.
A questionnaire was used as the primary data collection tool from a sample of
employees in Saudi Arabian government agencies whose work is related to

internal auditing, project management, and financial and administrative control.

The questionnaire comprised three main sections: the role of internal
auditing in improving the performance of government projects, its role in
enhancing control and risk management, and its role in the success of
government projects. The data were analyzed using the Statistical Package for
the Social Sciences (SPSS), relying on arithmetic means, standard deviations,
validity and reliability tests, correlation coefficients, and linear regression

analysis to test the study's hypotheses.

The study results showed a high level of agreement among the sample on all
aspects of the study. It revealed that internal auditing effectively contributes to
improving the performance of government projects by enhancing

implementation efficiency, detecting deviations, and supporting decision-

making. It also plays a pivotal role in risk management, strengthening internal

control systems, ensuring compliance with regulations and instructions, and

supporting the application of governance and transparency principles.
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Furthermore, the results confirmed a statistically significant relationship

between internal auditing and the success of government projects. This led to

the rejection of the null hypothesis and the acceptance of the alternative
hypothesis, demonstrating the positive impact of internal auditing on improving

the efficiency of government projects and achieving their objectives.

In light of these findings, the study recommended strengthening the
independence of internal audit departments in government entities, involving
them in all stages of the project lifecycle, developing the skills of internal
auditors through specialized training programs, expanding the use of digital
technologies and artificial intelligence in audit work, enhancing coordination
between internal audit departments, project management, and audit committees,
and implementing international standards for internal auditing and INTOSAI
standards. This will contribute to improving institutional performance and
increasing the success rates of government projects in the Kingdom of Saudi

Arabia.

Keywords: Internal audit, government projects, project performance, risk
management, internal control, governance, project success, Kingdom of Saudi

Arabia.
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Abstract:

This study aimed to identify the role of internal auditing in improving the
performance and success of government projects in the Kingdom of Saudi
Arabia. It sought to demonstrate its contribution to enhancing the effectiveness
of internal control, improving risk management, increasing the efficiency of
financial and human resource utilization, and supporting governance and
transparency. This, in turn, contributes to the success of government projects

and the efficient and effective achievement of their objectives.

The study adopted a descriptive-analytical approach, considered the most
suitable methodology for studying and analyzing the phenomenon in the field.
A questionnaire was used as the primary data collection tool from a sample of
employees in Saudi Arabian government agencies whose work is related to

internal auditing, project management, and financial and administrative control.

The questionnaire comprised three main sections: the role of internal
auditing in improving the performance of government projects, its role in
enhancing control and risk management, and its role in the success of
government projects. The data were analyzed using the Statistical Package for
the Social Sciences (SPSS), relying on arithmetic means, standard deviations,
validity and reliability tests, correlation coefficients, and linear regression

analysis to test the study's hypotheses.

The study results showed a high level of agreement among the sample on all
aspects of the study. It revealed that internal auditing effectively contributes to
improving the performance of government projects by enhancing

implementation efficiency, detecting deviations, and supporting decision-

making. It also plays a pivotal role in risk management, strengthening internal

control systems, ensuring compliance with regulations and instructions, and

supporting the application of governance and transparency principles.
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Furthermore, the results confirmed a statistically significant relationship

between internal auditing and the success of government projects. This led to

the rejection of the null hypothesis and the acceptance of the alternative
hypothesis, demonstrating the positive impact of internal auditing on improving

the efficiency of government projects and achieving their objectives.

In light of these findings, the study recommended strengthening the
independence of internal audit departments in government entities, involving
them in all stages of the project lifecycle, developing the skills of internal
auditors through specialized training programs, expanding the use of digital
technologies and artificial intelligence in audit work, enhancing coordination
between internal audit departments, project management, and audit committees,
and implementing international standards for internal auditing and INTOSAI
standards. This will contribute to improving institutional performance and
increasing the success rates of government projects in the Kingdom of Saudi

Arabia.

Keywords: Internal audit, government projects, project performance, risk
management, internal control, governance, project success, Kingdom of Saudi

Arabia.
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