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Abstract

This study aimed to determine the impact of Human Resource
Management (HRM) practices (human resource planning, recruitment,
training and development, performance appraisal) on job performance
(job engagement, enthusiasm, and innovation) in public hospitals. The
study employed a field survey methodology, distributing questionnaires
to a random sample of 342 employees from various administrative
levels (senior, middle, and junior) in public hospitals in Saudi Arabia.
The data were collected electronically via Google Drive and analyzed
using descriptive and analytical methods with the Statistical Package
for Social Sciences (SPSS).

The study found a statistically significant impact of HRM
practices (recruitment, training, performance appraisal) on job
engagement in public hospitals. It recommended increasing attention to
HRM practices in public hospitals, enhancing them, and improving the
work environment by building a supportive organizational culture and
providing appropriate rewards and recognition for outstanding
employees. This would contribute to raising job satisfaction levels and

achieving sustainable performance for employees and patients.

Keywords: HRM practices, job engagement, public hospitals.
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