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Abstract

This study aims to measure the impact of transformational leadership on
achieving institutional excellence at Al-Dhafar Hospital in Najran by analyzing
the relationship between the three dimensions of transformational leadership and
the level of excellence within the hospital The descriptive analytical approach was
utilized, and a questionnaire consisting of 30 items was distributed to the study
population of hospital employees, with a randomly selected sample of 140
participants The study tools included a five-point Likert scale and statistical
analysis using correlation, means, and standard deviations The results showed a
strong relationship between transformational leadership and institutional
excellence, along with high levels of leadership practices within the hospital The
study provided recommendations to strengthen leadership’s role in supporting
healthcare quality and achieving sustainable excellence.

Keywords:

Transformational Leadership — Institutional Excellence — Hospitals —
Organizational Performance — Motivation — Quality.
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