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Instructor's Name: Dr. Sara Adel



THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team

needs).

Embracing Accountability (Using RASCI)

Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different sources of LEADER POWER).
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What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).

O O O O O O O

149 abdl) e La

Al b Sl e s s o cang JalS g g pia 7y dlae ) Gle g e dage alla

A e LgiiBlia g e aiacll b ey ) Calaa ) g Can) Cana s sl Hall Jae ASEAN  Luadl ¢l sdadia o
Al )l Jlae 3 ae L Sl 5 Cinl & gaia sy Aliall ol Al bl jall 5 a1 Jalas - Al Agale ciliad )3 o
ol 138 ¢ jaY

dban s Ll pen @l ol 5 Gl Luadi Caia g anais ) zliag cand) Calaal e 2l &) 48y o g dpagial) o
Leeadindin Al @l a1/ el g el

A2 Jae USall S - s hanll dopuuns 1) ilidl) J g ABULAY) s 9 guitill o

ol Aaaiiaall a8l gall ol daSaall Cilaall Ve Lia s cdle g piia b Lol (A jalad aaan 3 o z2 el o
(k) Lgailan) ) o lin AlaSi o) g (ol 2(lind 50 8558 5ie CailS 1)) Cilialal) o

e UK 8 aSi La Sy Gl 5 ey (alad) (g s pdiall / Canl) aldl 5 J sacd e land iiSIY

EIVEQRIpE TP
Dr. Sara Adel



Administrative Leadership

Introduction:

Each group must have a leader, and to achieve the goal through a group of people,
there must be someone who can direct them and influence them. Because administrative
leadership is one of the most important axes on which the various companies and
organizations depend, whether public or private, the definition of administrative leadership
is the activity that the administrative leader practices in the field of decision-making and
issuance, as well as issuing orders and administrative supervision of others. By using
formal power and by influencing and appealing to achieve a specific goal. Administrative
leadership combines in this concept between using and influencing formal authority to

influence workers and co-opt them to achieve goals.

literature Review and Conceptual framework:

There are at least two important aspects of managerial leadership which are
executive leadership and strategic leadership. Executive leadership is accomplished
through activities such as hiring and supporting employees, overseeing budgets and
maintaining a positive atmosphere in the workplace. Strategic leadership includes
directing the organization's direction in the right direction while considering the future.
Strategic leaders must clarify the purpose and objectives, and urge individuals to strive
for a common vision and to ensure that goals and results are achieved. As for leadership,

whether it is born or gained, there are two visions:

1. Behavioral theories believe that people can become leaders through a process of
teaching, learning, and observation. Leadership is a set of skills that can be learned
through training, awareness, practice, and experience over time. Learning to drive is a
lifelong activity. Good leaders look for development opportunities that will help them learn

new skills.



2. The other theory states that integrity, charisma, inspiring insight, positive
encouragement, confidence-building, dynamism, building an effective team,
communication, making critical decisions, and smart solutions to problems, all these traits
are a mixture of personality, skill traits, ability, and emotional intelligence. Therefore, the
leader is born, develops, and acquires various managerial skills through life experiences.

However, studies conducted by the University of lllinois have confirmed, as stated in
previous research, that 30% of leadership is hereditary and 70% is acquired.

Methodology:

Many theories dealt with leadership from its various aspects, including these
theories. First, theories of influence on subordinates. Concerning the methods by which
leaders can influence his subordinates, regardless of his effectiveness as a leader, it is
one of the earliest theories of leadership. Second, theories of leader's behavior and
abilities. These theories have evolved from their predecessors, where their owners say it
is not only important to compel subordinates to perform the task, but rather what is
important is the effectiveness of this performance. Third, leadership style theories. These
theories describe a leader’s pattern that arises from a group of leader’s orientations.
Based on these theories, it is possible to predict the behavior of the leader with his
subordinates once we know his leadership style, which may be effective or ineffective.

Results and Discussion:

Many large organizations have begun to work on improving and developing the
process of selecting successors of senior executives and early identification of leadership
talents for them, due to their impact on the behavior of individuals and groups and their
level of performance in the organization and thus on achieving goals directly. The
organization can measure its success and efficiency through the management
leadership's treatment of working individuals. The more efficient and good leadership,
reflects positively on the organization and can achieve its goals. Leaders are creative
people who look for risks to gain opportunities and rewards.
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