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Abstract:

The study aimed to identify the impact of operational risk management of all types
(people risks, process risks, external event risks, and system risks) on the sustainability
of organisations, with application to retail stores in the Kingdom of Saudi Arabia. The
study population consisted of retail store employees in Saudi Arabia, and the researcher
selected a sample of Ve individuals. The study adopted a descriptive analytical approach
to describe the variables and study the relationship between them, through reviewing
books and journals related to the subject. A questionnaire was also designed and
distributed to the study sample, who were retail workers in Saudi Arabia. SPSS version
Yo was then used to test the hypotheses. The study used a questionnaire as a tool and
reached several conclusions, including that there is a statistically significant
relationship between operational risk management and organisational sustainability, a
statistically significant relationship between people risks and organisational
sustainability, and a statistically significant relationship between process risks and
organisational sustainability. there is a statistically significant relationship between
external event risk and organisational sustainability, and there is a statistically
significant relationship between system risk and organisational sustainability. Based on
the results of the study, the study made several recommendations, including: Store
management should take responsibility for managing operational risks and establish
specific principles for how operational risks are identified, assessed, monitored,
minimised and controlled by employees. Operational risk management in the store
should be subject to continuous, comprehensive, effective, and independent internal
review by competent employees, who should assess its effectiveness, its ability to
continue operating, and the need for adjustments and changes. Operational risk
management in the store must provide policies, methods, and procedures that control
and mitigate operational risks, while identifying inherent operational risks in all types
of products, activities, processes, and systems. The store's operational risk management
must provide an effective framework to help employees identify and assess operational
risks, while providing an effective framework to identify, assess and control external
event risks in particular. Operational risk management in the store must prepare
adequate contingency plans to deal with any emergency that may cause the interruption
of a particular activity or service within the store, while developing an early warning
system to enable management to identify potential external event risks. The store's
operational risk management must secure adequate IT infrastructure and protect
systems from cyber attacks and data breaches.

Keywords:

Operational Risk Management - Sustainability of Organizations - Retail Sector
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