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ض أنواع المخاطر المختلفة وك�ف�ة التعامل معها. كما  ض بني ض أن تكون أصبحت قادرا� ع� التعرف والتمي�ي حىت الآن من المف�ت

ة والمرموقة.  كات ال�ب�ي ي ال�ش
 �مكنك الان رؤ�ة ك�ف يتم هذا الأمر �ض

 

كات التال�ة:  ي هذا الواجب: قم باخت�ار واحدة من ال�ش
 �ض

 امكو السعود�ةأر 

 البنك الأه�ي التجاري

كة الاتصالات السعود�ة  �ش

 

كات الثلاث المذكورة أعلاە ثم ابحث عن أي  كة .  4قم باخت�ار واحدة من ال�ش  مخاطر تواجهها هذە ال�ش

 

 ل�ل خطر من هذە المخاطر قم بالاجابة عن الأسئلة التال�ة: 

 لماذا اعتبرتھ خطرا؟ً .1

 ماھو نوع ھذا الخطر؟ .2

 احتمالیة ھذا الخطر؟ وفي حالة وقوعھ مامدى قوة وتأثیر ھذا الخطر؟ماھي  .3

 ماھي السیاسة أو الاستراتیجیة التي تتبعھا ھذه الشركة للتعامل مع ھذا الخطر وادارتھ؟ .4

 

ض من الن�ع   تتجاوز اجابتك صفحتني
ّ

�ة ع� أ� ض  A4** �مكنك الاجابة باللغة الع���ة أو الانجل�ي

ي ملف بص�غة ** يتم �سل�م جميع الاج
 pdf.ابات �ض

 .12** حجم الخط 

 .Arial** ن�ع الخط 

ض الأسطر ( **  line spacing (1.5المسافة بني

 

ي بالتوفيق. 
 أمن�ايت



 

Throughout this course you have learned about the different types of risk and how 

businesses manage them. Now you will be able to see how it is done in a well-known 

company. 

 

Your assignment is to choose one of the following companies: 

Saudi Aramco 

The National Commercial Bank 

Saudi Telecom Company 

 

Do some research on any of the aforementioned companies and identify four risks they 

are facing. 

 

For each risk please answer the following: 

1. Why is this a risk? 

2. What type of risk is it? 

3. What is the likelihood of the risk? How great is the impact? 

4. What strategy or policy does the company use to manage the risk? 

** Your answers could either be in Arabic or English. 

** You should submit your assignment in a pdf formatted file. 

** Font size should be 12. 

** Font type is Arial. 

** Line spacing is 1.5. 

 

All the best. 



 

Aramco  

Risk Description Type Impact Mitigation 

New energy 

solution  

As energy 

company was 

built on Oil 

sources any 

new sources 

considered as 

risk 

Opportunity Low 

Likelihood 

Low 

magnitude 

The sources of 

income should 

be diversified 

by purchasing 

some 

companies' 

shares in 

different fields 

Market 

changes 

The global 

market must 

be stable 

because he is 

the customer 

Mandatory High 

Likelihood  

High 

magnitude   

Build an 

alternative 

solution and 

various 

commodities 

Terrorist 

attack 

A terrorist 

attack on one 

of the 

company's 

factories or 

centers 

Hazard  Low 

Likelihood 

High 

magnitude   

Due to the 

nature of the 

situation, some 

alternative 

places must be 

kept secret, 

and security 

and safety 

measures must 

be raised to the 

highest degree. 

Relations 

between 

countries  

Political 

relations 

between 

countries, 

which are 

considered the 

customer 

Opportunity High 

Likelihood 

High 

magnitude   

Sign long-term 

contracts with 

companies, not 

governments 
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