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Abstract

This study aimed to shed light on the impact of risk management in mitigating

problems and improving project performance, with a focus on managers at Al-

Saif Contracting Company in Riyadh, Saudi Arabia. The study sought to clarify
the impact of risk management across its dimensions (document and
information risks, organizational reputation risks, organizational culture risks,
and human resources risks) on enhancing project performance. The researcher
employed a descriptive-analytical approach to achieve the study's objectives,
using a questionnaire as a data collection tool to gather information. The
research was conducted on a study population of managers at Al-Saif
Contracting Company, with a sample size of 56 randomly selected individuals.

Statistical analysis was performed using the SPSS software.

The researcher found several results, the most significant being that risk
management, across its dimensions (document and information risks,

organizational reputation risks, organizational culture risks, and human




resources risks), has an impact on improving
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itified, the use of
monitoring and evaluation tools to track any changes in the organization's
reputation, and the enhancement of communication between different teams to

ensure effective information exchange and risk management.
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