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Assighnment (1)
During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice. Carefully consider histraits, styles, and detect any different_situations for

his/her leadership in today’s organizations.



Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?



Answer:

| choose <Prince Mohammed Bin Salman> as the leader because of his effective

actions to forward the kingdom with

e the ability to create a cleagAision

¢ the ability to share thexsion with others and motivate them to follow it

e the ability to provig€ the organizational structure, tools and information that allow
others to be sutcessful in pursuing the vision and to address the risks and
conflicts that arise during the pursuit of that vision.

Traits and Style in Leadership is crucial because management systems have evolved to
play an increasingly important role in corporate structures. Before this leader style,
management systems were used to control goals and to focus on minimizing service
defects and generally controlling non-compliant methods. Overtime, with King Salman,
management systems have begun to address outcome based processes - prevention is
as important as inspection. Now, a good management system has a much more
comprehensive approach to the organization and key stakeholders. He started a new
way of working and new levels of Leadership in management systems. He
recognizethat, is not enough to have a one-page policy that is the sole responsibility of
a top management member.

The leadership situation is based on his vision 2030 in kingdom that aim to fulfill the
saudi citizen ambitions together with the emerging plans to head Kingdom as #1 happy
living nation. Long term plan and time phased allocation of different projects considering
even minor factors through proper management and leadership have to be appreciated.
Clearseparation of management domain with its own policies in different departments,
and leadership capability to streamline the management execution is a real attraction.

By learning from this leader my leadership quality mgWLdﬁdeqe, integrity,
honesty, open communication and Legacy building, some have to be improved in

certain areas.
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