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Abstract

The present study aims to examine the role of administrative leadership in improving quality

management within hospitals and medical centers, with a specific application on King Faisal

Specialist Hospital in Madinah. The study investigates how different dimensions of
leadership—such as strategic leadership, transformational leadership, and servant
leadership—contribute to enhancing healthcare quality standards. A descriptive-analytical
approach was employed, utilizing a structured questionnaire as the main tool for data
collection. The study population included administrative, medical, and technical staff, and a
representative sample was selected accordingly. The collected data were analyzed using both
descriptive and inferential statistical methods. The findings revealed a significant impact of
effective administrative leadership on the implementation and sustainability of quality
standards. The study concludes with a set of practical recommendations to enhance leadership

practices that support continuous quality improvement in healthcare settings.
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