—

o |

MIDOCEA \

UNIVERSITY'

Course Name

Change Management

Course Code

MGM323

Lecture No.

2

Lecture Title

Team Change

Lecture Glossary

Al g Ae ganal) (AN Al psalial) ‘

English A ) Ay )

Group de ganall

Team Gl

Team Change Gudll s
Interdependency|  Jalial) dlaic )

Shared Responsibilities|[4S_yidall il 5 sudll
Individual Accountabilities 400 8l e L)

cibaatl g A Ll

English Ay ) daa 1)
Teamwork s=leall Jaall
The Dark Side of Teamwork|| s=teall Jaall alladll/ bl culal)

Groupthink|(sslead) gluail) eleall jSall

Social Loafing =iy Julsil)

Role Conflicts )Y (a las
Constructive Criticism Sl aaal)

sl Janl) 3 ) 83|

English

4 ) dan 1)

—

—



English Ay ) daa )

Work Team sl Jeall 5 8
Project Team g s il 3 4
Matrix Team S saall 3 )l
Virtual Team (a8 5 )
Management Team S Y G Al
Change Team sl s
Agile Squads (Agile)iai ) 58

Gig Teams|  (pleall sasil) sl Jual) (58
Ecosystem Teams||(<alaiall (s 5ba) (andl olaill 3 4

(Team Effectiveness) (il duad|

English 4l daa A
Team Effectiveness G Al Aallad

Team Mission & Goal Setting|| — <ala¥) st 5 5y il dagd

Team Roles Gadll ) gal

Team Operating Processes G2 Al bl Slleal)

Team Interpersonal Relationships|| (8l Jals duas il cilddal)
Psychological Safety il (YY)

Output Quality / Process Efficiency||<blaall 5 / il Al 83 a0

(Tuckman's Model) (g Al  shail (lasls 3 gl

English 4l daa A

Tuckman's Model of Team Development][ca all L skl Gl 3 5ai
Forming Szl

Storming Caasll/e ) puall

Norming el am o/ il

Performing elayl

(il )y (B ,dl CliSialin|

English A ) daa 53
Team Dynamics G Al LSl




English A ) daa 53

Individual Preferences 40 dl) )
Organizational Change aasill il

Downsizing / Rightsizing|[4lell aaa aaaisale )/ panlss

www.midocean.edu.km
Comoros Address: (Headquarters) Midocean university, 8764+GH9 Matelec street, BP 684 Moroni, RP 98123 Moroni, Comoros


http://www.midocean.edu.km/

