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Instructions:  
 

ن  ❏ ي تمام الساعة   ١يغلق الواجب يوم الإثني 
 مساءً.  ٩مارس فن

 درجات.  ٤الواجب سؤال واحد مقالي من  ❏

باللغة   ❏ تكون  العلمية  المصطلحات  تكون  أن  مراعاة  مع  العربية  اللغة  أو  ية  ن الإنجلي  باللغة  متاحة  الإجابة 
ية.  ن  الانجلي 

ورة التحويل إل صيغة  ❏  بعد الانتهاء من الواجب ورفعة على المودل.  pdfيرجى ضن
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Eng. Amaal Aburumman 
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Assignment (1) 

You are employed as a supervisor at the local mail distribution center. The center wishes 

to develop a new staff recruitment and selection process, to be implemented within the 

next three months. You have been assigned the responsibility of project manager. 

 

Your Task 

Explain (130 to 150 words) how you as the project manager should plan, 
manage, and control communication, with the team members to achieve 
deliverables. Give reasons. 

Student Answer 

To have an effective plan that address the needs of the project we need to be fully aware 

of getting the goals and targets across the team through effective communication. Hence 

to do that we will follow the listed steps the ensure project outcomes are met by: 

1) Training all relevant employees in the policy and procedures to ensure they are 

aware of their accountabilities. 

2) Introducing policy and procedures for recruitment and selection. 

3) Reviewing the policy regularly.  

4) Making reference to recruitment and selection in all of centers documents such as 

code of conduct.  

5) Including recruitment and selection as a risk to be assessed in the Centre’s internal 

audit and corruption risk management processes.  

6) Plan, do, review all the time with the team to measure the progress, and the speed 

is crucial while going through the process.  
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