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Abstract

This study aimed to analyze the impact of project management, with its dimensions
(project governance, risk management, and resource management), on enhancing national
transformation programs in the Kingdom of Saudi Arabia. The study adopted the descriptive-
analytical approach and utilized a questionnaire as the primary tool for data collection from a

sample of (217) employees working in strategic projects within Saudi government entities.

The results revealed a statistically significant impact of all project management
dimensions on the enhancement of national transformation programs, with “project
governance” being the most influential dimension, followed by “risk management” and then

“resource management.”

The study recommended the need to strengthen the application of governance and
oversight principles within governmental projects, develop the capabilities of project teams in
risk and resource management, and promote institutional and technological integration

between entities to achieve sustainable outcomes for transformation programs.

Keywords: Project Management, Project Governance, Risk Management, Resource

Management, National Transformation Programs, Saudi Vision 2030.
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