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'The impact of project management offices on achieving the
goals of Vision 2030 in the Kingdom of Saudi Arabia'
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Introduction

Projects play a pivotal role in the economy due to their connection to all

economic sectors. They contribute to increasing national income, encouraging



domestic and foreign investment, creating job opportunities, and also contribute
to increasing the profitability of the institutions that implement these projects. In
the face of resource scarcity and multiple needs, and in light of the high rates
of failure and setbacks that projects experience in countries around the world,
causing significant losses to the state, as well as in the face of contemporary
global challenges such as globalization, global competition, liberalization of
foreign trade, and rapid technological developments, the importance of project
management offices becomes apparent.

One of the most important developments that has occurred in recent years
within organizations, especially in advanced countries, is the formalization

of project management by establishing project management offices. Project
management offices play an active role in achieving goals and aspirations and
achieving a high level of quality and development in this era. They serve as
both regulatory and executive bodies in the administrative concepts known in
project management, their monitoring and planning, technical consultations in
modern methods. Moreover, project management aims to achieve the
appropriate and ambitious position that aligns with the comprehensive cultural
aspirations of the Kingdom of Saudi Arabia and meets the requirements of the

current and future stages to ensure the success of projects.



The main role of project management offices is to ensure the success of the
project, as well as ensuring the continuity of growth and future development in
the country and society, expanding the achievement of the economic
development of the state in line with the requirements of sustainable
development of the local environment. Project management offices manage
and execute projects successfully, applying the best global standards, methods,
and approaches in this field. The objectives of project management offices
include promoting project management culture, training and developing
individuals, and redefining processes, policies, and models. They also aim to
enhance individual skills for project managers, raise the quality of projects to
achieve their goals efficiently, and create a more collaborative and effective
project management environment. Project management offices also provide
comprehensive reports to senior management on the status of projects and
analyze performance indicators for projects and their employees. They
collaborate with other departments without intervening in their powers and
participate in the development of practices, procedures, policies, and models.
Project management offices contribute to all projects, regardless of their size,
number, or field, ensuring that standards, procedures, policies, and models are

followed, while providing consulting support.



As project management is a fundamental part of government work in the
Kingdom of Saudi Arabia, identifying the role of project managementoffices is
vital to achieving government goals for the vision and improving the quality of
services provided to citizens. The role of these offices in Saudi Arabia is
related to managing and organizing projects, monitoring their progress, and
ensuring that they achieve their defined objectives. They also help identify
potential risks, manage them, and ensure that projects are completed on time
and within a limited budget.

One of the challenges facing project management offices in the Kingdom of
Saudi Arabia is prioritizing and allocating resources to ensure efficiency and
effectiveness in project execution. Research indicates that governments around
the world are giving significant attention to improving project management and
supporting project management offices, and the Kingdom of Saudi Arabia is
one of the countries striving to improve this aspect of government work.
Therefore, studying the role of project management offices in the Kingdom of
Saudi Arabia is an important and interesting topic for researchers and those
interested in government work and improving project management in the
country.

As previously mentioned, project management is a necessary process for any

government or private institution to achieve its goals and improve its



performance. To achieve this, institutions establish project management offices
to unify the administrative standards and practices related to projects and
provide the necessary support and resources for projects. The importance of
project management offices is growing in the government sector in the
Kingdom of Saudi Arabia, as it is one of the world's fastest—growing countries
and includes many ministries, authorities, and public institutions working in
multiple fields.

This study aims to shed light on the impact of the role of project management
offices on achieving the goals of the vision in the Kingdom of Saudi Arabia,
and to identify effective methods and practices that can be used to improve
project performance and management. The study will also focus on analyzing
the factors that affect success in project management in the government
sector, the challenges facing project management offices in the Kingdom

of Saudi Arabia, and how to overcome them.

It is expected that this study will contribute to identifying the best practices and
effective methods in project management in the government sector in the
Kingdom of Saudi Arabia and providing the necessary guidance to

improve project performance and achieve goals efficiently and effectively.
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