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Abstract

This study aimed to examine the impact of training programs—specifically their
design, delivery methods, and evaluation effectiveness—on improving job performance in
petrochemical companies in the Kingdom of Saudi Arabia. The descriptive analytical method
was employed to achieve the study’s objectives. A comprehensive questionnaire covering all
relevant dimensions was developed and distributed to arandom sample of (382) employees

working in Saudi petrochemical companies.

The results revealed that the level of implementation of the training dimensions was
high, and the job performance level among the respondents was also notably high. Multiple
linear regression analysis showed a statistically significant effect of the three training
dimensions combined on job performance. Each of the three dimensions—training
program design, delivery methods, and evaluation effectiveness—had a meaningful

contribution to improving performance.

The study recommended adopting a comprehensive training strategy that is based
on real needs assessment, the design of flexible and interactive programs, and the
application of accurate evaluation mechanisms to measure the impact of training on

employee behavior and performance.

Keywords: Training programs, Training program design, Training delivery methods,

Training evaluation, Job performance, Petrochemical companies.
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