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English abstract4.6.3

This study addresses the importance of activating risk management in governmental
projects, considering the increasing challenges that these projects face in terms of financial

and organizational complexities. The study aims to analyze the role of Project

Management Offices (PMOs) in institutionalizing risk management and the extent to

which this activation contributes to achieving strategic objectives, enhancing project

quality, and improving efficiency.

The study adopts a descriptive-analytical approach, utilizing a survey to collect data from a
sample of project managers and employees in project management and risk management
departments within governmental entities. A total of 100 completed surveys were
analyzed. The survey covered several key areas, including the existence of PMOs, the
commitment of these offices to applying risk management policies, organizational
integration, and the impact of risk management on achieving strategic objectives and

enhancing governance.

The statistical analysis results indicate that activating risk management through PMOs
significantly contributes to enhancing institutional performance and improving project
execution efficiency. It also aids in reducing unforeseen issues and achieving strategic
objectives more effectively. The findings further emphasize the importance of institutional
support and awareness of the significance of risk management, as both play a crucial role

in enhancing implementation effectiveness and overall project performance.

The study concluded with several recommendations, most notably the need to strengthen
institutional policies for risk management, adopt a hierarchical structure to activate risk

management, provide the necessary resources and support for PMOs, and increase




institutional awareness of the importance of risk management to ensure greater efficiency

and effectiveness in implementing governmental projects.

Keywords: Risk Management, Project Management Offices (PMOs), Institutional

Performance, Strategic Objectives, Governance, Government Entities




Midocean University |

MIDOCEA

College of Management UNEVE RS TTY I

Department of Risk Management

The importance of activating risk management in government

agency projects

Prepared by:

Ahmed Abdulaziz Alamri

Supervised by:

Dr. Asmaa Abu Anza

Year:2024



http://www.tcpdf.org

