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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in
Advanced projects management APM course, your task is to prepare a risk
management plan that identifies potential risks in the selected stage of the project and
identify risk management strategies.

From the course content and readings, you know that the overall purpose of risk
planning is to anticipate possible risk events and be ready to take appropriate action
when risk events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example,
potential weather problems present a real obstacle to completing field data collection by
the planned completion date. It is also an issue that the project manager will ultimately
have to plan for, as opposed to other issues such as a major disaster (e.g., your office
burning down), is not a high-enough probability event that requires much time in
planning. As described below, you will select several of the identified risks and carry out
a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the
risk event and point to the impact on the project (e.g., “injury of field technician disrupts
data installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

e a description of the risk and potential impacts (schedule, quality of work, cost, etc.)
on the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

o specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for
all risks that have the impact in terms of cost $$.



Best of luck...
- J‘)e:bdj/
(Aadiiall ag Liiall 30 Bala (B 45 540 oA e g b do Aue dia) Lebilad g hldal) e G i)

Cedl) e g pdia Jalja e Aa gall L UAS A dls jelly daaal) phldall o Gajadl) ga g G 138 (e i al)
(Advanced project management dasiiall g Ldall 3 1a) Balal dle g e 8 Lgd Gl 580 LAY Al yal)
Aa jal) iy Jaad AN Addaal) jhldally Ciy pil) Jadd hldal) 00y AlalSia Adad judaad & disga of dua
Dhlaal 3 il jia) aaad g b lidal) phldall sdgd Jadailly aldll a3 g plaldall ddlaia) 4dghas judand g

daa o jhad S Aulial)

g A Jhlaall bl dda jal alad) g dll o) oY) alad Cagal daliall o AY) jalaally ) kal) cilgisa e
o Anladl By JE g adal — hadl) £ gy de dulial Jadl) 33, JAIY jgadlly Aldiaall jhldal) sl
£S5 pal)

Joaall dldg de g ydia Jal o (o Al pal) Aliy Jasas 38 AN hldall dale (o A83 Cluany Eagd) 138 40y a5 B
dad g AN Jhlaally b paida daild L) Jgasll Aaildl) oda diuaiy paad a5 (rag , phlial) dliy daid o
bl pay JUS) ala) Agilia dgdie Jiai Al g dad gial) 4y gadl JSLdal) 1l Juw do Gigaall B i dadl
O s Al Lall e Gl B ety o) auliall e e ASGa et oda caaaal) clgl B i A adlgall e
L ] (Lageal) (3151 (B0 9 iSay By o e (A lli) yuaale V) g dgpgdal) ) oSl Ja i gl 8 hliiall
B JLOAL o giiu cell Cpan LaS Lgd Jadadnl) (B cBgl) (e i) gl o2l Al Al poghy ddlaial
Ledladl Lgle i pailly cuad () el (e yhlia

e B o g giaiu dbghaall | (SY/ANGAYY) Jhldal) 48 ghaa Jead B puaidall Aaildl) o3y aladiuly agfiu
Y g Adlaiadl (pidiafla siaf o) Clisdal EU

LA A adi g 5 ladld) el Ciual ClalS aladiuly a8 — A 3 ) gay hldad) dayds Chial pload aladiad ity
(S A Jusl Jo g Laa adgal) (B (il 2ai dilia) 1Jia) £ g iall Ao
sGandly O g shalaall Jualal) Jaaudt) 138 3 jlidial) plaliiall ellidas 5 ghy aB ¢ jaldall 48 ghiaa (pa eyl day
(&) Al (Jand) Baga (Al gandl) Alaiaal) o Uil g Jhadll Chay @
dc ghg 08 Jhadd) 13 o Gl 8 Baclucall Lgid) ja quay A1) < Jhaall g il pdisall @
Jbal 13gd saaill da i) Lt Juali o
Cua o il L AN haldal) asaad (EMV) da8 gial) 450830 daddl) Gl ¢ il g cfldiaY) 48 ghuaa aladiuly
.$$ Adtest)

3 il (S ae



-

dadia

333 A sl Lae ¢ il aae 5 agailly iSle ST MEie (o ,a Y Aiilly Jlee Y1 Giiad IS ¢ Azl @l i) DA
adiad Sl Ayigall ) A lalaall Gl pad (e apaed) llia 3 i) Abil) GVl pues B selally kil
Dhladl iy s b Aule il e ) g0 ise sa shall o sa haliall iy ol Baaae (il ey SYlae e
G Y ohall il e ) (LY e ) Alaisall cul puaiall p (Jiladl) cilel ja U Alaisall ol paial) ¢ et ¢
(2002 «Sedlak ) S3a e Yl 05 Lavie Ul Leaydli o5 Ao Lgdl ¢ aludl A1 Gl 8l

G 5 Jalail) 5 o) ale 5 46 jea halaall 5 la) ied | halaad) 5 la) ) dalall Wagl 2yl 555 ¢ lalaall dem g 3 55 as
Jeall o & (2007 ¢ 1ons) £ sl alaal 3iai) 43 sl Juaily g5 pdall sl 550 A Jhlaa)l e sy
503 5yl (e i 3 ] e Al 3 Jalains e sledll plii bt ol et ) bl e adin
6 a) ¢ LA 5ol na N Wl a5 ¢ il slaall ol 5 et pilnd aaf a ¢ el 134 i il

(2004 «

Slaal) i o (S Al dbaa g 5 p5ia 58 ali) e Ol ¢ S 5l pshea Cilina g g g e 435S Ge il (s
plai skl (o AY) ailgalls ¢ sasally ¢ saally ¢ IS e Ule oo g sl das Aladisa) ¢ dadgill e
shlae Jia g g pdall e jlia 5l ¢ s 13 o ) sedals ¢ Gaaad o Sy Alla Sl s Sl s ¢ Gl sleal)
¢l s AY) 3 salls Jlls gl ) 8 ¢ dasall Caagd) (3aiad axe Jlaial o ading Gaadld Wyl g 5 il
e dS 4 g sl bl Caaldl @ o) Sy g5 pdall Bla 350 IR B Ll (gl (Badad Jlaia) g 5yl lalae Jiad

g sosall skl (Alpall) cadadil) amy e Jal ja g caadilll 5 g pdaill 5 2ol Ja) e

Gaall S5e Gat) 1 ) (Jnius) Dhea o bl (ibie e g il (gl ¢ Shlaall @) dlaia) ild (S
Bohlae Gud sed ¢ ol Hha ol Gasy Al 13 4 Sl gl Jia Y Gl 13 e 46 il il ¢ aadally (el
Ebie (e g5 pia S8 ¢ 21 pa) o Slaas Callan ) Gag Hhall o calaa¥l Hlaladl saad e Ve LAY ulall e
)5l anand saline jlalaall U8 Gy ()l ¢ @l aa s ¢ Baaaall LA £ gl Gy e s skl Cileslrall alai gk
(p. 148 <2003 ‘Heldman) «ts @36 ) ale JS&y Hhlaall caieat (S 2aSl e Hlaill iy ¢ g Ll
A5 e llse pe e A8y e Hhaliaddg e e Hhliedd; pa e Cllse paddy pe Hhlie QWN A8 2e sl
Ay e Ay yma pe llse ma ¢ A aall HhlAl () @i je o seda Jlinl s ¢ Gl Cimy g g i) Glaal o ¢

A5 mall e phlaall Jiad @y 1S 00 1Y) Gigyme e g sodall e b pili oK1 50l il

o . Elaa¥) s @S ol 1) Aaidl ddad aada sy Leal gny sl Al g aa 8 Y Uil s ¢ Lapaas Sa Y ki)

Las of oSy Cam ¢ ddadll 038 & ) (e g sl 138 210 ¢ Al Aalill a Jis ¢ g5 all (e ¢ Jla gl



¢ cpilhpally ¢ duadaiil A1y ¢ g g bl Aah e AAIN) LA adad sl BdAN alas g hklad)
b Aalal) LA (s ¢ Lyl g il 5 Aanland) ALY Fa AN LI Jadi @l ) Loy ¢ Aaliad) 31 pall
ed Slaslaall alai skl o L

s oy ol 13 g 5 pdall (5 sida sy Gadll slacls g s iall (5 e O g g il Calaal ae 3L ddlaial) LA
pany Glaiall Hhall o A g hall Giay o) Gl Caall (b ¢ g bl Ay b pal s JSE £ 5 i) Calaal
il se A iy O (S A5 g s el gl (AN slaiY) ) (ol aaall dasd a5 o (S g s il aas
oy ey latall pladll o elld ) Lo g AN 80k 55 g g el aaa 5 paial) G il g a3 aad) 3ol ) Jie Adlida

il i Ll )5S o oSy s ARl 25l Allee Shalaall (e A5l 028 g 5 il ddad

Bl 31 Aagla 2

e gl 5 CalaaY 3aa AplS) ) Aaadioaall 30Y1 a5 35k Ao sane Sl B la) Jalii ay il b
¢ 3bedl) Q8 (g0 (8 AN i) e Ao sana Ledl L) Taladial) peilisl (385 A0lSa) 834 35 8 jlall 5 Lesd e yal)
Dhlaal 3l Jiai (2004 Ciri€ ) o=liay) 1o Lethaiy Al CallSl w3 ludll ddlaia) Qi 3 plawal) G
) Jadll 25355 Sile) pal) Ll ) A8LaYl ¢ Leanilis gy il laddl ol sal Uangia 13003 (anali 3 jpalune dalac
SalSI g g el g IS sy 5 phiall Aoy (B plalaall 50} Taih g 5 pisall (B il JuliS 3 aei o Sy
bl dalse pany Gl e e g i) dal e e A e JS Algs (B ¢ phlaad) paat (Saall e I aay s

oball dalse Gy ) S as I Al jladll s e s ddadll i o Say

oa ¢ 2007 ¢ Es) Bhall 350 e AN Jal el Gl sheal) alai jphai ay lie e g sade S e O Gang
C e - g sotall B Jeall -l - il QS - el - ) AR - yaatl - 2,915 Sl - A3 :(152
35Sl Jalall I3 il ghaall alii s okt s Jlia 3ok e el Jal gadl U Jsanll eaia g g s il s

B K bYW saaty cOUlally lalaall pasd e hliall sl e gasall jhldal) sl
o ol L) e sheall alas yshail g galall & 5 pially ddagi yall halaal) cilical so e Hhlagl)
Al e i) 2an o e Ll W 05 o e S G sall ey sl A glae s Ala ) o2
V) ¢ Aabide ddadil sda of e a2 5l o llid) taes il s qaen Jlie 1 8 Gl sl daas Adaf
Dbl aad e halaall dalas aasd g g pdall o (S gl ¢ aaly iy B ki L Ule Ll
¢ Al hall g gkl plad ey Gany o (Say dias gl Gl 5 s o g gl Jhlae Jid
Jadii g goiall el e Gla i ol oSer o Glaalls Gl sall maend Ualin) Slalaall aas Jiag
clelaia¥) s Clral jall 5 dlaiaall Hhlaal e Giaill 2l 8 hlaall pasd sl o oSy 1 Gkl

D ) Leg Aadll cl i g a Al Caiaall g

bl 2 Lgldaty bl apad 98 bl anll (e g il ) ciby gl paad



Calal giad o Wa S5 o oSy 3 Alaiaall a5 il jhlie yaad Jaxy il ol g¥) Saal
e ¢ b 3y Jual g o J Ll Calise el Sl (il e aaad ofd ¢ @l aas g g il
Al 5 ¢ hladl ST e S5 ol cny Aaliall ol sall maea OF gl sl aad (5 )5 el
Ol ¢ by g syl o Hhlaall Gl e 5 hlaall @l o) Juial :hlaa) aaa e o i ole
Al Gl sl @y bl Jias ¢ Uyl lalaal) 350y el il Jie Yiaial €Y1 jhadl)

bl 3y rgadal) 8 el i) e Sy

Jhlial) 48) ya

cgll bkl @l e llad) Caugaal Tagdadill g iy o) 5V aans daglia g lalaall 281 e el |
¢ & s el Jagads U lad) Hhlae dalad o) ja) Ay | hlaal s gl ¢ dalaill ¢l ya) e cauliall
Gilaal o shladl ¥ 15k il @lly L aasll Jsa phaill dga g (uSad halaall 3 ) dylay o8 Sl
s 8 omiall Jalsall ey L il i o (Sar ¢ A Jalse o aaiad Lo Gl ¢ dlaina
G (Sl A palinS g pdall (8 phladl e daladll G Yo Jalbs ¢ Hhlaal) e Siw
DI e Leliad Sy Y Al Gany o Reall (e ¢ el o OSall e g0 JSE Lginal e
Gula A ¢ sl e ¢ @l la s &5l el gl g bl el e Ll sl <l )

LSl g 5 pall (550 IS5y Lhalaall Gyaad ¢ hlaa) Casas b askill 5 jaisal) 480 )

55 L) ) L) aaaad (EMV) e sial) Lol Ll canl ¢ il 5 cYLnY) 4 sina pladiuly
$F Akl Sua o

Relative / Numerical Scale

Objective  Very Low / Moderate / : Very High
0.05 Low /0.1 0.2 High /0.4 10.8
o om0 00
Cost InS|gn|f|cant < 10% increase 1.0 20% 2.0 40% > 40% increase
change in cost increase increase
Insignificant 1o oo
Time change in < 5% increase 5 10% 1.0 20% > 20% increase
increase increase
schedule
Barel Project end
Scone noticea%lle Minor areas  Major areas  Unacceptable item
P affected affected reduction effectively

scope decrease
useless



Quality

no?ﬁ:fa:zle den?ar;llé/ ing reduction Unacceptable PrOJiteeC rtnend
QUEllTEy quality applications ;e?)l#;gf req duuaclltign effectively
degradation effected P useless
approval

Y laiaY)

Lo g A8k LY Ge Jpadll (Kay ha s g s Jlaisl ga ¢ sl gl ¢ hall Jlda)
Al Ly 5ol ¢ (fan e Sie Jin Cilallins aladiul &5 ¢ e g A8 jlay JlaiaY) 45806 e A4S
Lgiall ol y ol aladinly Gl Al (Se A A5k JisY) Ciay Wal (Seall o
A e Yha 2 Joaall mmmgy [3] ansdl) Caa gl e aaied ) cladaiall (i (e 3a0aall il ) il
Cia g i e dad ) 5 At A8y Hhay i Sl Jgaal) pea gy plalial) At i il iy jaty Aalaia old

il



Ladlall

DoY) 8 il 13 agall (e Gl ¢ e gleall alii gl o jlie 3 4de e Y Sl lala) e
13 e ¥ Ll ol saanall Calaa¥) ) & e Y ag jbiall (e paed) (Y 15k 4 el o2a 285 2ie
3an3 g5l ey ¢ e sheall alai sl jliia 1) (B Lage 1550 Dhlaall 300 canli o cang
¢ bl Gany pladiuly ¢ Glld a5 pdal) b kLAl muea aaa Jal e plalaal) 1) Lngle
e ¢ iy 303 Hlalaall paat g 5 pall (e ¢ hlaall Caallsy el il 5 G ) sl e 2l
alai ekt a i 2an) ALIKH dadll b i aay Al Ll 5y il gy g sl
3aa Sy ¢l 5l Adad 3an e Gl el e ol U ALYl il sleal)

(53 IS il slaal) Aalail ekt e Ula S5 o (S ) 3aaall 5 sl Hllaall (asds



el all

1-Bobera, D. (2007). Project Management. Subotica: Faculty of Economics in

Subotica

2-Cirié, Z. (2004). Management of IS Devlopment Projects, doctoral

dissertation. Subotica: Faculty of Economics in Subotica
3-Heldman, K. (2003). Project Management JumpStart. Alameda: Sybex.

4-Risk. (n.d.). Retrieved November 9, 2008, from Wikipedia:
http://en.wikipedia.org/wiki/Risk (referred on 09/11/2008



