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Abstract

This study analyzes the impact of job satisfaction on employee retention in the Saudi private
sector. It adopts a descriptive analytical literature-review approach and integrates classic and
contemporary theories of job satisfaction, organizational commitment, employee engagement,
job embeddedness, and voluntary turnover. The study treats job satisfaction as a
multidimensional construct that includes pay and benefits, meaningful work, autonomy, role
clarity, leadership, communication, recognition, organizational justice, career growth, work-life
balance, psychological safety, and the physical and digital employee experience.

The synthesis indicates that job satisfaction is positively associated with intention to stay and
negatively associated with turnover intention. Nevertheless, the relationship is neither
automatic nor equally strong across employees. Organizational commitment, engagement,
perceived organizational support, and job embeddedness help explain how positive
experiences become retention, while labor-market alternatives, career stage, job family, and
managerial behavior change the strength of the relationship. Pay is necessary for fairness and
competitiveness, but it is rarely sufficient when leadership, justice, workload, or career
development remain problematic.

The study recommends an integrated retention system based on workforce segmentation,
continuous diagnosis, leadership accountability, fair and transparent rewards, visible career
paths, internal mobility, stay interviews, employee voice, work design, well-being, and the
linkage of survey data with actual turnover indicators. A proposed questionnaire and analysis
plan are included for a future field study; no fabricated empirical data are reported in this
project.

Keywords: job satisfaction, employee retention, turnover intention, organizational
commitment, job embeddedness, Saudi private sector.
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