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1. Study of Kerzner (2018) — “Measuring Project Management Success

vs. Strategic Success”:

Objective: Examined the transition from traditional project o

execution metrics to strategic value creation.
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Methodology: Analytical survey covering 150 enterprise project o

management offices (PMOs).

Findings: Confirmed that alignment between upper management o
support and project governance strongly correlates with long-

term strategic profitability and competitive advantage.

2. Study of Pinto & Slevin (2020) — “Critical Success Factors in Project

Implementation: A Contemporary Review”:

Objective: Investigated the relative weight of critical success o

factors across project lifecycle phases.

Methodology: Quantitative methodology analyzing performance o

data from over 200 completed projects.

Findings: Identified client consultation, risk mitigation, and top o
management backing as the three most critical drivers for project

completion within budget and scope.

3. Study of Shenhar et al. (2021) — “The Strategic Role of Project

Management in Business Growth”:

Objective: Analyzed how multidimensional project success o

framework directly influences organizational strategic goals.

Methodology: Case-study and comparative cross-industry o

analysis.

Findings: Revealed that companies utilizing structured change o
management and stakeholder integration frameworks achieved
40% higher strategic goal alignment compared to non-structured

environments
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