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Abstract

The study aimed to explore modern crisis management strategies and
their impact on business continuity within the General Organization for
Seawater Desalination. To achieve the study's objectives, a descriptive-
analytical approach was employed. The study population consisted of
employees within the General Organization for Seawater Desalination.
Data was collected using surveys and interviews as tools to gather
information from 399 senior employees. The researcher utilized simple
random sampling, distributing 196 surveys and retrieving 180, resulting in
a response rate of 91.83%. Statistical analysis was conducted using
multivariate regression analysis.

The study's findings revealed a statistically significant positive
correlation at a significance level of 0.05 between the application of
modern crisis management strategies and the management of business
continuity in healthcare organizations. The study also demonstrated the
impact of dimensions within modern crisis management strategies,
including teamwork, contingency planning, crisis containment, and crisis
fragmentation, on business continuity. However, two dimensions, namely
crisis redirection and crisis discharge, were gradually excluded due to their
lack of statistical significance in the multivariate regression model.

The study's conclusion emphasized the necessity of adopting modern
crisis management strategies and effective business continuity
management. This could be achieved by forming specialized crisis
management and business continuity teams within the organization,
enhancing the leadership's capacity for crisis and business continuity
management, integrating business continuity and crisis management plans
within the strategic framework, creating comprehensive guidance manuals
for business continuity management, improving communication strategies
during crises, and updating and developing the decision-making database
for crisis situations.

Keywords: Crisis Management, Business Continuity, General
Organization for Seawater Desalination
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