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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

e Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..



Prophet Mohammed (Peace be upon him)

My chosen leader is prophet Mohammed (Peace be upon him), he is the last god
messenger as per Islam religion. He was born in Makkah and raised under the care of his
grandfather and uncle after that. So, he was orphan with no siblings and known as “Truthful
honest”. He worked as herdsman and merchantman later. Accordingly, I have chosen him despite
all the current leaders now days because he has a huge impact on me personally regardless the
religion, and | believe if we follow his way and messages in our daily life habit, and behaviors

we will success and survive in every aspect!

His leadership style is Charismatic which explained and justified all his traits, he was
known as truthful and honest which helped him to be believed when he started his first message
from god. He has a clear vision and believe in his message from god, and the courage to have all
the risks to face his community to achieve his goal to spread his message and influence people to
be Muslims. And he could do all this and had little followers at the beginning, but they were

many and many at the end.

I was kid when I used to hear many stories about prophet Mohammed (Peace be upon
him) but till now one story keep popping up on my mind when prophet Mohammed was in upset
why his people does not want to follow his order to shave their heads and slay so he asked his
wife what to do and her suggestion to him was to stop asking from them and to do the shave and
slay in front of them quietly. She believes in his influence and power on other people and exactly
that what was happened! They fellow him and did what he has done with no question. This
situation has inspired me and let me know that the core of power not in the form of force put in

the form of influence. Not to be tough but how to be soft and strong.



I found myself as a Charismatic leader what I believe is a god gifted skill need to be
maintained and guided to work out well. I like to lead people by letting them feel they chose to
do thing because they believe in it too, it is our own shared goal and all of us will achieve it
together. Gaining their trust is not easy to handle and I am her for them as well. This has helped
me a lot when | was college student, | sued to be the project leader who everyone like to work

with her knowing that the experience will be good, and the grade will be excellent too.
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