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el (L) a8 3alal) chlu jlae Cpead] Lglndat Sy dilee Silua 3

ol (8 A slaall Qi g yuadll 5 la) & A oYl Al s0 L Canll dneal dadiall o2 (adli

S50 e ) Al e cdhndl e Jidad g ALl bl all L) iU sl Juky)

ol e S G A e Sl gall 038 83 oY) Aallad g anlatl) 83 g (st 8 el Baaa
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3alall ae o dlee Cilpa i g Gaadaill ALE il agad 8 Al all Jali cdusl 50 AaS Y1 dpe )

ol g ali sl (318a3 (8 G Y

JHwal) gaiall 2.2

A0aY) BaLAl Gy i

AV ety e g daa g 5 Y1 e saldll o) EY1 DA (e o shy ) Aglead) o &yl saldl)
zlad o palie ISy 558 G Al Jal sadl (e 3 laY) 8aLal ried G pall Calaal Gaiai)
ol 3 ) sall 3 1a) 5 edandl lanl i) paad BTy a1 aali Cum el sl s s 3l
Ganal g (i gl dgn 55 A oY) BN 50 ahy A yiSiall ala¥) gl Jaall Ay ghai s

Aaaliiy) 8ol ) ¢ s sall eaY1 ant Qi 88 1 5 e all Apagl i) Calaa ) sl aad gea
(Yukl, 2013).dell 8335l 3 3a5

A 50510 5 Apagladll Calaa ) aaad e 5 jaall Ay Hlayl salall Jadi dalall Jak) (b Sl 8
e 3l Ayl ol ekt WS calaal) oda sadad sad (il gall g pralaall dus 6 g el all

o Aon sliall Jalis g il 5 ylaf Sl 8 Ly el Ay 3 L 8 ) JSLl 5 cibpaal) ae Jalall
Lo edpaaaiill g dpad l) ol jleall (ha Ly o callais Alladll 4 jlaY) 83l ) gaY) ol sl 5 (pila sall S8
<l sl e sl ) dilea) ecile ) 3l da g o Gatall (Jladl) Jual gl e 30l elly
(Northouse, 2018).d:shall (saall e dusssall #las (e ) a3 Aol il

4 )Y BaLAY a ggda ) ghat

gl Ayl Al 8 il Sl S S Ay oY) 3L p sgie sk casiedl e e
oSay Lgie JS ity dal je Bae (A 5laY) Balal) o sgda ) phal sl Sy ilisus 5l 4l 53 A
Jiaall 138 8 Agiagdatl 5 &y il oy st

(1900-1940):4Sed<l A yall
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S A yaall e € IS il Ay oY) salal) 1) 5 daill S gy il (g8l Ayl b
1Y) Gl Qs 5S Jaad) aguali 5 cdpaliny) 3L ¢ andaiill Sl e A jaall s <3S 5 a2
an s e sl g Adalull & oShiay Gl GalaiY) agdl e o layl sadl) )l oS syl
Cun ¢S oan ) 4SS e (Shad) 138 8 3aLAN ClS 3aaaall CalaaY) s (il sall s
(Fayol, 1916).4ekiall Jals e el JSaglls el aYlyac) @l e 58 5l o

(1940-1960):48 shodl Als yall

Ll o Wy il sl il agd sad Joath 58 il Ty e ladd 48 slad) A jadll ) seda o
e Jalaill 5 il gl Sadas e o 5ol8 ) 53685 () amy Gaplal) 52 G (¢ faldll & el elaY)

A Ly el 8 AnladY) il Lpaal e A ) oda <38 55 Lelaia¥) 5 dpndil) agilaliial
Y A ki g X A ki Jie el jlas s il sda A G jeda e 3 Jag ¢ il (Jladll Jaal il
G 1Y) a8 Al adl sall agd dpaal e ¢ gaall calalis g ¢ s Sl
(McGregor, 1960).

(Sl 281-1960) Aaall dls ol =

s all zalall g el Hhil) (e desl 5 Ao sene Jadial &y oY) 52LAD 4 seia skl 3 Al 2 giall &
salall culy el s Jads Aaall dpadasil) 2l 8 530 4a) 5 0 claall 5 clagadll Lol &
o S edlall dass e il sl salall W e 5 ol i) saLal cdpeasl) salall ¢yl sal)
Aokl sl Hl) aua gl (an g AS il 45 wall IR (e (il sall aledl 5 Sadad 4 2 50
(Bass, gluYls SISVl 5 jat s dpalatill A& & (5 0 sl Dlaa) e NG5 )8 e adied
1985).

a2y SaLAY sl

ol o3 (e lisus sl 8 Jadll ooV (G Lgi Lagd Jalas alagl 5ac 4, )l salal

el i) el
el 138l Leiia) Tasdaddl) g dpal i) (il s Ao AN 5 jady sl i) angd) ey
(Calaagill 5 (a8l aaa s e yall dua AT s Aulalal) Al Judas e 17508 ¢ oK of ) e
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e 50l Wl ol V1 aed) Jadly Ao sall Calaa¥) aiat 3 aalid i) ji) quia g g
Aalxind G a8 ) Aga] il ol all 3asl ¢ lalaall 5 ) 5 cJlad (S 3 ) sall (anads
(Mintzberg, 1994). 4. sl

(el 2l o

O algall 5 L g punall a3 58 @l 6 Lay s pall andaiil) (gl 5 )l0) e okl el S
AEN A sl JA0 ol 3l g cila gladl ) 3830 laca s cduiads ol Sl ga¥) aaad g ¢ paals gl
Bl (a3 s A sl Ciloa ] ae iy andaii (S8 ananad e 1506 ()5S o ey 18y
Ll 8 )yl pe Sl g kil yusil) 35000 e 1508 SN ) oS o sy LS dalany)
(Robbins & Coulter, 2017).4x )&l

O O Lz ladll Gaial (g oY) Wl LeShiay o Gaag ) G lgall 5 dnadiil) Cilacall aell 138 Jady
3alal et 51 Ja g el Al MAT) ¢ yay o8l ¢ piatll (Jadll Jal gill e 3 sl rcilicall oda
&S5, )JJ::J} GU:\SLJAMCA%‘SBL“_\E)\.C g\_ués; a5l aJJS‘_;c ).\.\SJS.CAJMMM\‘\,))\JY\
(Goleman, 1998).4xasill s dsigall aghlaal 5l cpils gall 2 M) acall 2855 ¢ 51 dl
;‘;m‘m )

058 of B (e ) 138 allaty 3oLl dplee & AEMAY 2l 3N Al 3 ) EAY) el

ABaal dal 3l e e Al Bl il jlae Aty 5 (BAY) 5 @ Gldl b il gall dies 5 58
AN 350 8 ae Ly Anlagl Lpelai 28l oLy 3 agadt AENAY) 500 Hoe Laia ) A4 5 asall 5 Allaall

(Ciulla, 1998). il sall s 3l (3 ol fia¥) g

Ay Ay BaLl) el s

AV o salal) 58l 48 agdl 13y )8 ) 5lal an 4 a3 JS 5l o) salall s 3l ol Hlail) aaes
At ll Skl (e (al ppiul b Led Slasall g

(Transformational Leadership):ad; ssill salall 4, )k
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O e Apkaill oda ki o8 A ylaY) 83kl Jlae (& b bl 5l (e Al gl 3aLEN 4 plas yiad
Oe dsall (B alag) st Slas) e 2lEN 3 )8 e S 55 a9 ¢ (Bass, 1985) 0k 2 by
sl S o g8y oy il o3l iy ol giall (e e Cilaal Gaiatl (il sall aledl s Saiat JMA
il (il gall (g gimall g uadill aoall a5 @l 5 HISEY) aadiy Jafiiuall 4S yidie 43y ) daay
A Sy G ¢ S Jad (gt it ) gliad A il pala JS5 Apalie 4 ylaill o2

) sad A all dan 55 (A U sma 100 canly O Ly sl
(Situational Leadership):d. gall salall 45 jlai

(Hersey & Blanchard, 2 aidh (S5 (ot Jsr Ji (e 2 gall 32081 2y ylas ) oot o

Y e lail) o2gd s e Jamy ) Anll 5 a8 sall e Sy () amg 8 G ) el a5 <1969)
DR 5 U e oS o ) e iy s Vel a8 Ve )60 o) Sy 2a) 5 3l bl s g
o2 8 5aLAN ol i | abaiil) (i gl g (pailh gl gl (6 s (o 3l Cauliall 3alall (o b
SR o alal) e Cany g dia siall 3alall 5 (RS il 3aLaAN cAac tal) 3oL cAgaa gl Baluall Ay il
Cppinall Cpidh gall 5 Logall dapad e L unliall o sluY)

(Servant Leadership):awall salall &y jlas ~

Gl 2 U Gl 6 o qamg D () e 35S 55l Aaad) il il (e Apeaad) 3alal) aa

e S5 ¢ (Greenleaf, 1977) Cadua Gy J8 e g kil oda yyshi o5 280 58,
Griad ) (or eadl) SN | gl ad 3l aa glat 3 3ad s il gall Ao 5 acal) il dsaal
o3 it eunaall Y 1 3 aty andaiill ol0Y) Gpund ) (35 Lan cagilaliial dpliy o) 4V Al
A pas deely dee Ay Qlla® Al Glugall 3 pald JS5) dage 4 il

(Charismatic Leadership):as j: S saball &y jlas o

AN o ) 01 G 8 e IS i (3 30 s of ) A o3
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Gl pidid) 2.3

o glial) Sl g yuskal] 3030 iy 23

liie Ala ) 2018 Alla e JESY) ae Jalail) LIS (e oy A dpngiall dglandl & il 5l
O Caagn Leillee ol AN dadaiall S (8 il yal) 35100 138 ety dabaiall Jaly Juzadl
i a4y ) g pudall Y saill aias A punll ) Cangd Apal i) Calaal) it g oY)
(Hiatt & Creasey, cr AY) daladl Claal i cpils gall (he Lasi 8 3 daglaall 5 ) jlasa)
2003).

8 Al A laall gl daca jlaall (pe gl s oyl Leda il 5 gead) ) jady uaill A glidd) Julis
ady 38 Cus chlalaial) JAh Aanda 3 jaUs et il A glaad) | deatill ¢l el Caalial
bl A g el (mlessl ) (g2 Lae cAlaiaadl <ol il elad i) aae o) GHIL ) ik gall

8 A8 Liall ccaladll Jual ) ooy il 5 Ao il Aa glaall Qi i) i Jadi Ae glie LS Sl
(Kotter, 1996).clia¥ly oudill acall 5 ) all 3a3) dlac

Al B13) o sgda ) ghat

Jaa Muﬂ\w\ )..AL\:J\&LJ:\SJﬂ\cAc\J:\.\S \E)LJM\EJ\J\e}@MJQ_&MJSA\)AGJL
5 2 e 355 ) Al Rl Kol el Skl sl 138 515 511 (3o S
Sl gall (& ) i)

D) 3510Y SISl il 1 V) Al ]

e S a5 G il sall A sall illead) 3513} (e 12 Ja pind il 5 pla) cailS (dlad)
(lilaall s dpadaiil) JSLel) e S IS 3K (SadIS gl 138 Apalasill CalaaY) i 5 36l

el oy 3l il e o gl I Sl oS sl Epndill T ) il sadly oLia ) A e
(Lewin, 1947).cs1a¥) aSaill 5 ddalul) aladinly ajle

e a5 dpeill il le 5 il Al s el o
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oy el sl e Laia V) g Ldil) cail sall e 38 58 clal jall cilay S bl o glall ) skt aa
O aany asil) o s 581l g e el @y o laall Ayl Jie ¢ sedall 8 saaall il kil
Il hall il e cailS 2 el sda | ysill A jlaall g g sall @il ol G s 8 05155 JNA
(Lewin, 1951). sl 5 5o 8 dpudill Jol sadl dpaaly b jic)

el 3y Alalall alail) Al syl

e S5 S zalall s oY) (e drl 5 e gana Jadil il 3180 ) oha 63 a1 2 gl 8
JJ‘}A&\} c'é.ﬂ:\ﬂ\ cd\::.q:\la.iﬂ\ 4alaly “"_11_13.13\).1.»4‘2“ SUA gﬁ LA.} c);\:\’_"\ﬂ dalia Ll k_u\j;j\ O JA&J‘

6 siall o sl 5500 e 3S 5 o2 "ADKAR" z35a8 Jie Al zilai g shai a3 4y )
(H|att, ),3)&“\} 63)335\ c‘\ﬁ):ud\ G:LLGJX\ c‘;.cjl\ 2‘%“"‘:"’) ).\a\_'\s: Awed DA (e GA:\L.\.\M} LﬁJJsS\
2006).

daglall Juldsg sumtl) 3,000 sl

JalSia JS Lgme Jalail) ay o oy el 330 cllia cia gliall (il ypill Aladll 51030

oS Y sl

Ledlaal ae oilati Al 4y ) g peall ol ppsil) apaas e dadaiall 3508 il i) axd) Gla,

A W 0 ) gl (anadd g ceduaril adaddl) ¢ el Alisiial) 435 ) maat Jady 2l 138 sl yid)
38 55 (lanca g Al a1 Ol 515N aasd JDA (e 2xdl 138 8 Lala 17 90 aali 4 51aY) 5003
(Kotter, 1996).dakiiall ialall Calaaly) aa ypill

(S 2l

sl (e Ao gana & Apesdanill AAEN | puadll ~lad e Apelanll 28N HEE ) AED sl
2l o Cangy sl 3 513) Aabaiall Jaky 28 @l e il Gla jlaall 5 cilaieall
AEN ) clabaial) 8 (Ul Jas o adaslia 5l il J o e 2860 o3 50 eVl

Aa sliall Jlil il gall (g Amd 5 S jliia g Uiy 505 Lagh by Uaad ST puiil) (65 o8 cildadlaall
(Schein, 2010).

il anill =
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el 138 Jadiy | ill 31 AN Alaia) e S5 Al A laia¥) 5 Apndill il sally (5 _pdl) 2adl) Galathy
OV )yl e il gl (i g e i a8 S el gill 5 o slaall ol gall Gpand) agdl
Blee 3 (uilh gall AS jLia jais o DU el wndi (Jlad JS Jeal sl e 0 538 )53 6K o o
(Bridges, 2009).4e yiall Jl5 lasal ypadll

:‘;A:\.E.'\ﬂ\ J:L.J\ .2
el lgaranai sale ) sl Ll cangy Al Aalail 5 cclilanl) ¢ apdaiil) JSpell e axall 11 S
Olacal s dadail gt g ccililaal) dria sale) ol gl 5 ) sa¥) st Y Jady | yuadl)

el il o lecal anall 138 e Gl 12 52 any gl seaaiil) sl alaial) il (gidas
(Burke, 2017).L8al 5 dalaid) (< as

dagliall Julaig ussl) 5 yla) culy ylas

) pae 1 5] 225 Lgia OS5 ecibalaiall Ja1s da sliall Julii s sl 5 1) S juadi il ki sac lia
el il LSualins gl

(Lewin's Change Management Model): s yall yuaill 45 5k ||

ol O Cpsd i L sl 8 0) Jlaa (8 il ylail) el 5 w8l (e Basl g sl <y sS Ayl e
uaaill 33le) 5 « (Changing) swdll ¢ (Unfreezing)awesill jdad ) Jal je &3 e Sasy
Al A e vpeail) dld JUA o il] Aaaial) Agd et J5Y) Al all(Refreezing).
o3 4%yl el lacay el i AEEN Aa el 3l Lk« puadll 045 Jads A As )
(Lewin, 1951) .4 slaall Juli 5 jpaill dglac agdl Jlad 43S0 5 Unpusy | Jlda) o 4, il
(ADKAR Model): swaill 3 3Y "ADKAR" 73543 .
Callyy | ekl 5 (g3 8 (5 siall e yusil) 3510Y dulee 310S "ADKAR" 73548 Gt 5k sk
S il & (Desire) el «uall Luaals (Awareness) e sl idal ye ded (e 73 54l
Dol g e uatl) 2éws e (Ability) 388 ¢ sl 246 (Knowledge) 48 jeall ¢ sl
e (Sl il e gala JS8 38 5 zasadll sl e Llisli(Reinforcement)
(Hiatt, 2006).48a il sall 3 Gladin) JSY) 230l aal ey s sl 3 51)
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(Transformational Leadership Theory):dsill 3l 4, )l ~

("9.133_1: X ?@_\SA.\ J u%}aﬂ\ salall U‘ &.A;‘ ‘):\...ﬁ dus ¢ ).\.\L\JN'" | BJ\J}J @,}}A.ﬂ\ Edgﬂ\ O :\:1‘)1:.\1\ Y Ja.\)ﬁ
o Al 3,08 e 4 il sl adiad | e f Calaal saiat) (il gall aled) s uiad A e il
&Z‘-AG-A:‘:’)M‘ Y Ddi=d 9ﬂ=m]\ ).\.u_\lw"’\ fys;ﬂf X uz\sla}oﬂ aj)d\ e.cﬂ\ 64353‘92\5 yliia 4,3}_) ;Lﬁd)
(Bass, 1985). suaill 8 48 jLiall 3 jai 5 de sliall 15 Alladl) 5380 Sy (oS g

(Kotter's 8-Step Change Model): i 1" Sl Jal jall" 73 a2

S (e g dsaill iy sl 3 la) Jlae 85 s z3adll ST (e 13l 5 S S (5 zhsad i)
Laal o 23 sall 1 aady dabuiall 488 8 Huail) oy iy sl ALl alagly Tas <l shaa
ey Slals 15} 1568 sy il 2l lania s e glial) Jlis 3 Alladl) AS 5Ll g Jaal sl 5 58l
(Kotter, 1996). yuill & jlay &y pidll 5 daad) jul) il sall (e S

eﬁd\ Jdiall g Jiieal) pdiad) o A3Mall 2.4

i) 313 9 A )yl ALY s ABNaY) o dale B ki

Sasll g 5aLEN e Al A8

salall claaiall Jals sl ddee Jid o #las A 01530 SY) Jal gadl aal 4 3y )0y saLa)
Al 3aLaN et 5 AS jidiall Calaal) Baiad a2 Y] sty daa i e ) g saall aa (5 )laY)
O ((1996) LS Ll LS il sall ¢y e liall Qi 5 alviasall sl (3a8as 8 sl Slle
aad ‘M\}:\_’}J cudhwwwm:\udcuﬂéu‘)w \3}.3&.&11:\_1)\.3&\ '5.3\_:35\
Jladl) Jal gill 3 a8 cdaasil i) Calaay)

el e il 5 3 sl 50

Aoad) il G et 3aE A ek die Glalaiall alhee dgal ¢85S Basd sl G glaal) jial
salalld | yuall ae ol Y1 Jelin 488 817508 1750 Ganli Balll dpe 3 o ) i Adlad) sl all
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I Lan ¢ ppnil) i sa ab dais (uidh gal) ) il e Lty Gl Jlall dasns e el gl
(Bass, 1985).%x staall (e

) 3508 5 4 500 BALAEN (y A8 B 5 jSiall JalaiY)

Smadl) g 40 gatl) saladl)

saldll | yall 351y} & Alad S Aalal) Talai¥) e 22 Al satll ol (o ) ol all i
Dl (g0 Baan Ay g caldl) gl (a2l V) alell o a0 (5 daay (sl pail
Ao gLl Juls 35yl Aullad jelal aldll Laalll 13a (Avolio & Bass, 2004). (aaY) sl
o) o e all wai g adl) Alee 4 cpdls sall &) y3 DA (g

o) g Al saldl) oo

Ll 1aa o) () s ol pall ) Al Sasl dglee 8 il sall @l ) o ading A8 Ll 3oLl Ja
A B gem pal s Aleall a3 pgdls 0 sidagall pmidy Cum il] A glaal) e JIay (5oLl
Lae caguiln g g 4 8 4S5 oLy agiSay gl 138 gty () 3MAN (Yukl, 2013). agple i Al
omrdll J o 5 jm

il g dalagiwly) salall .z

syl Bl 8 Aglled AT Aalagina) salall yoied AS il g Al i) g ilaill e (il e
$25 Len cppida gl 330 (590 (e Ll a8 () (b Jaaill 138 (0 gry il 808 () sl
Lo ¢ 3l 5 la¥) ades (5 ey VA s28 d () 58k sadl (Goleman, 2000). 4w siall 534 5 )
A glie LS sl ) seds Jlaial (e 2 5

aRil) 3080 9 A lay) 3Ll cile ) _ual)

Agapdaiill 435 1) 5 33l ) puall

38 5EN | gV gl Ay 5l g Bl Ay C i) g il 3 ) A ek ) cile) yuall aa]

‘_A;\ Sl LS'JJ:’ 28 c%la.ﬂ\ aﬁbﬂ\} ?.\sl\ @L})S\ JRYY Guz\.aﬁ (‘J \Jj Uﬂ} c):\.\a_'\ﬂ:\_x.\u@j‘) O?Sh‘..’
(Kotter, 1996).4a slial 52 5 5 &dals cile) ya
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s gl 3 Y 5 83l G g ) pall

Al | o o) 5 laY) 5 Llall 330N (g g1 peall sa Al bl all 8 laduaas o5 1) ) il N
IS Al o Ji ol 13) (815 ¢ pprill Aaaal g Al i Ay 5 agad) (6K 38 Llall il giasall b
el (5 sl el il 385 84 g 3 Al o3a a5 38 ¢l B laY) ) QU
(Hersey & Blanchard, 1969).

ALl il jal) b ) gadl)
bl agdll 8 il gad

@lia o V) ¢l 3 1a) 5 5aLAN cp A8Mall e 3 55 ) il jall e ) d s s (e a2 e
O SN ABNall oda o dabisal) dpedail) CHBEN il glay Lasd dala oo pdaill agdll 8 ol gad
iy 8 aenill ALE 5 o5 Y 28 gl Gl ey Lae cBadae 4885 L 8 L 5l e a3 il )
(Schein, 2010).s 4]

sload) Gadaill b <l gad o

labaiall & sl 5 51y) bl il 285 498 8 Gald JC0 @l gadl) el ¢ bl 4ali (1
Sl o aa 8 eclanial) axeie 3l S il e 38 55 cluaY) adaee Aau giall 5 5yl
(Burke, 2017).4amis cullad (allati dilide cliaas aal 65 383 paall

doe i) 3Ll Adleid) G 6 i b

51 5 (Aol 3alall Jia) Lo sill 3ol Jalail G A8l oS ) il all b il llia
A i Ay puiall 5L Ll A il o5 ple IS BaLEN e 58 5 Al GilagY) alana il
(Northouse, 2018).4x slaall Julsi g il 3 )y dalee e
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agal 25
Jals asill 5 la) 8 4y 5y saLAl Al dpaal) o lgadane 8 il g8 ALl il all )
281 g il gall dua g3 e Jadd patil Y Ay lay) saldl) ol clal jall e el ciaa g claaiall
AS aall B gall Aliay O o oY) BalAN e G ¢ yanill 450 50 A 3l ) el (o225 s el
Aoliioaal) dpadaiil) 45 1) Gaiad g adai Al

Sl Bty AS yifie 4y el IR (e DAY skt Siat e 05 (adl) o sl sl a1
828l Lelai « Bass (1985)4 s . sl il A Allad S (5 yiiny ¢ppida gall JB (10
Sty wiall Alee 3 il 00 s g il e fial) WS e 5 8 58 ¢l g
i 5 il o S5V 53 3y U1 a5 Ay 3300 o ) S 5u Sl sl
i sall s e shaall 5 oLt

YUK asrally dalaciad) <ol ) jall Slasl 8 il sall @l 580 o aaind g A4S Ll 2aLall Ll
pnill olad ol SN 5 ALl (il gall ) gad 3y hat A adlu 33LEN (g Jaaill 28 0 32 5(2013)
Cald (<5 Alad 2a8 4K L 3ol o ) eds culad jall G 68 A glia ) sl Aullaial e Jla Laa

2 e Jaal 5ill g gl 6o Cua ol a5 el ¥ s e Jle g st atadi Al i) 8
Tl Gt G5 a3 4

ald ¢yl 3l g salal o A8l glaty Lasd 5aamte Olaat ciladaiall 4al 6 o g Hal dals (p
4500 38 58 are Ol sl Kotter (1996) dedaiill all 5 5aLall 435 5 ¢ ol @llia ()5S Ledie
Al e 33y i) dlee J8 a8 Ala10 el pea ) (g2 o (S Apeplatill A8 e Aol

cstans sl B 5 Ll Bl s 8 smdl) s ilua¥) 8 aaaad &5 3l Al @l gadl) (e sas)
(33 Laa e dana glh 5 IaY) ) Llal) 5aUEH (pe sl Ay i A Ay gmam llin o I s il )
e sl Clalaall (5 siua o ol juadll 245 die Ao slaall (e 2 s Cilgaa sill 5 Jilu ) b s )
(Hersey & Blanchard, 1969).

sl shaie (e sall) o ALl sab@ll 8 e 38 5 Al Gl b L sale (il @llia cellXS
o Lty Cpuiall (p 8aLEN Callad CadER) ) el bl 3 ga s (e pe Il sl 31 e

27

UNIVERS

I!I
Mg o o



Gl ) La e slia s sl 310) le clidEay) o Ll ddlaiad) cilad 5l of Y (oLl cilSaaliny

(Northouse, 2018).52 52

iy paaill 3 5la) 8 el 15 90 canli 4y oY) 33LEN O 7 guca 50 ALl Sl yall & yeldal aal

D (o Lgillad il A0S Ll alll 5 Al gacll Ll e Al piladl) | coladaiall Jaks da laal
Zlaill (il 8 agd a3 acall anaii g il gall @) il QDA e degliall (iS5 il J 58
ol (8 AS LSl e ey Al Baly ) ) Jad s oAallad JB1 (585 Le Llle Apalaia)

cAandaitl) A8LEN Jic saamie el san S0 el 3 510) 5 30L&l A8MR) o el culad jall jedas

O Al Cannd A8Mall 038 Gl cclld iy il sall 5 3aLAN (s Jaaal il (5 gsa s cApail Y1 4y )l
Ol sall Jelin g ppaall  Leall 3auilly slati 3l ol gadl) g e juall (o 230 333 &3 8 ¢Clpaal)
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Simple Linear bl ol jlass¥l dalas coslad alasiind a3 o dll 13 sy
22U uaieS (Ylaa)) 2 @il Judla 310} 5 elilaal) oS3 aladsiul u Analysis Regression

Model Summary

Adjusted R Std. Error of
Maodel R R Square Square the Estimate

1 6187 383 360 AT
a. Predictors: (Constant), 42 edl_salall el

ANOVA?
sum of
Model Squares df Mean Square F Sig.
1 Regression 17349 1 1.7349 17.345 =001P
Residual 2.808 28 100
Total 4547 28

a. Dependent Variable: sl s bl sl
b. Predictors: (Constant), sl sl eadi
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Coefficients”

Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
WMadel B Stal. Error Beta t Sig. Lower Bound  Upper Bound
1 (Constant) -.028 367 -076 .940 -.780 725
A ] salall el 944 227 618 4165 =.001 .480 1.409

a. Dependent Variahle: sl s il sl

Lsina ) ol Laa (0.01) o= J8 (Sig. F) sps (F) JWaY 4 ginall (5 siua iy @

3 g A )la¥) Baldll s (5 B o g0 Ll )l s s () (R = 0.806) LY el ded s e
(Ylaal) e slia (e aally il

aall s Ll 510 il jlas & Jualall Gl e (%65) of ) (R Janal) pasll Jalas) iy o
(o= liba¥) oS aladiil (5 e (8 Gl VA (e o sl Sy (Ylaal) die slin (e

2 smanall AV 5 giase 0 . o(B) U Jasi) dalas By sina ) (T.ValUE) () Ao i o
(.0.01) oo 81 (<) Jlaay

Al Bl ) AB3le wga g Ao pab A (ol G il Aaia J s o A8l i) e Tely
e (Ylaad) 4ia slia (e andly il 3l 5 Jiiee puaiaS 4 oV 320 G Aplian) AV <l
U

aadl g il ) 5 A oY) salEl (pu Auilean) AV Cld dulan) ADe aa " 4l e a jdll 138 (aly
Alia glaa (pe 2l el 350) 9 Ay laW) 3okl (o 3 pdliel) ClEMall (a 5all 12 A aa glSa (e
"l aiaS

Simple Linear Regressionauweall Jaall jlasi¥) Jilai sl aladiul o5 (i jdll 138 LAY

Analysis
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Model Summary
Adjusted R Std. Error of

Model R R Square Square the Estimate
1 Ga2® 65 403 306
a. Predictors: (Constant), dakl gaf salall dosgedl salall
Al sl salsll
ANOVA?
Sum of
Model Squares df Mean Square F Sig.
1 Regression 2114 3 705 7.530 =001"
Residual 2,433 26 094
Total 4547 29

a. Dependent Variahle: swdl_s il uwidl
b. Predictors: (Constant), s el silall il sl salall ddagadl salal

Coefficients?

Stand ed

Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B

Model B Std. Error Beta t Sig. Lower Bound  Upper Bound
1 (Constant) 114 376 304 763 -.659 888
skl gadl atall 378 218 365 1.733 .085 -.070 825

kel Aol salall 12 132 132 851 403 -.159 384

oy gl saall 405 212 387 1.811 {067 -031 842

a. DependentVariahle: ssdl syl jsesdl

ol L oYL sl (e sy
G sine I iy Laa (0.01) a8 (Sig. F) 525 (F) JusY & sinall (5 sinsa judi o

0.014Va 6 s dic l:.wuj\ L;L:;j\ Dlaaay) CJ)‘M
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305 4l Bl (588 e Bl ) 3 sa 5 ) (R = 0.806) Blip¥) dales dad judiig e
e glia (e 2all g il 3 )y (8 daalad) Gl (e (%65) O ) (R darall aasill Jalaa) iy @
Al 8Ll (5 sise (A Gl SR (a0 el (S

sl AVl (5 siase O Cam o (Bl Llani¥) Jalrs &y siza ) (T.ValUE) () Gad s o
(.0.01) o 8l (<) laay

L)) 8o asa s Ao (i @ Y1 o 8l G il dana Jsd Al daull bl e Teliy g
eSS Al glia (pe aadl g il B Hla) g Jole peteS Ay Hlal) 3alall o Aileas) ATV Cld dulay)
U

FOER

SPSS V,28 & (el (3o AS aladin) a3 a8 Adall A all cilibd  Alaay) didaill Ja g
Gl yrial ha gl Jidailly a8 ISl jall Al s ol Jiladlly el L8 388 SEM-PLS.
8 Aaddiinall (liall LAl 5 Bacall (38a5 388 Al jall 03gd lad ) Jalail) il g Al all

s A Gl 5 Al ol a1y i) L) 088 IS Al ) il ppaia ols
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The study aims to explore the role of administrative leadership in managing
change and reducing resistance in private kindergarten schools.
Leadership is a key factor in addressing the challenges associated with
organizational change, as leaders play a pivotal role in creating a
supportive environment for change and overcoming employee resistance.
The research focuses on the independent variable (administrative
leadership) and its influence on the dependent variable (managing change
and reducing resistance), highlighting the patterns, conflicts, and gaps in

previous studies.

The study found that transformational and participative leadership styles
significantly contribute to reducing resistance and achieving sustainable
change. However, challenges persist, particularly with autocratic leadership
styles, which often lead to increased resistance. Additionally, the research
identifies theoretical and practical gaps, particularly in small and medium-

sized organizations and culturally diverse environments.

This study emphasizes the importance of effective communication,
employee engagement, and trust-building in overcoming resistance and
facilitating successful change. It also provides recommendations for
leaders, including adopting participative leadership practices, leveraging
technology for effective communication, and focusing on the psychological
aspects of resistance. The research concludes by encouraging further
studies on the relationship between leadership and change in various

sectors and contexts.

68

I!I
Ag L — — — —
J N1V ERS.I




Midocean University

MIDOCEA

Faculty of Management

Department/ Specialization project management

Project title

The role of administrative leadership in managing change
and reducing resistance to it at Al-Diriyah Private
Kindergarten School in the city of Al-Khobar in the
Kingdom of Saudi Arabia

Student name

Asmma Mohammed Abdulaziz Alhumiari
5996202120

Graduation Project — 1

Faculty of Management - Midocean University

Supervisor

Dr. Mona Moustafa Elashry

Faculty member- Faculty of management- Midocean University

2024 — second Semester

69

I!I
Ag L — — — —
J NIV ERS




