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Abstract
The aim of this research is to shed light on the role of digital leadership in enhancing
institutional innovation within multidisciplinary project teams, with application to the Saudi
Telecom Company (STC). The study also seeks to examine the impact of the dimensions of
digital leadership creativity, persuasion, and knowledge on promoting institutional
innovation.
The researcher adopted the descriptive-analytical approach to achieve the objectives of the
study, employing a questionnaire as the primary data collection tool. The research was
conducted on a study population represented by the Saudi Telecom Company (STC), with a
randomly selected sample of 138 employees working within multidisciplinary project teams.
To analyze the collected data, the Statistical Package for the Social Sciences (SPSS) was utilized.
The study reached several key findings, most notably:
- There is a statistically significant impact of digital leadership on enhancing
institutional innovation within multidisciplinary project teams at STC.
- There is a statistically significant impact of creativity on enhancing institutional
innovation within multidisciplinary project teams at STC.
- There is a statistically significant impact of persuasion on enhancing institutional
innovation within multidisciplinary project teams at STC.
- There is a statistically significant impact of knowledge on enhancing institutional
innovation within multidisciplinary project teams at STC.
Based on these results, the study recommends the activation of participatory digital
leadership, encouraging leaders to involve multidisciplinary teams in decision-making
processes, linking digital leadership goals to clear performance indicators to measure its
impact on institutional innovation, and stimulating creative thinking among employees by

organizing internal innovation competitions and offering rewards for the best solutions.
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