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(Discuss the retaliation ship between Functions
of Management and function of project)
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Function of management:

e Planning
e Organizing
e Leading

e Controlling

Function of project:

e Product

e Marketing

e Human resource

e Finance
Discussion:

There are almost no relation between of the function of management and function of
project, from my opinion there are one or two. Let's start with It fundamentally centers
around the executives of undertaking to accomplish principle objective. Both of them
complementary to each other in different ways. With this background in mind the article
aims at bridging these two popular management practices. The concepts are compared via
repetitiveness, time perspective, activity focus, customer involvement and goal orientation.
Process orientation can enhance learning between projects and transfer of experience and
enhance a cultural shift in the organization towards a more holistic thinking among the
project team members. After a quick theoretical introduction the two cases are presented
with their characteristics concerning process and project management.
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