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Abstract:

This study aims to analyze the role of effective leadership in achieving project
goals and motivating teams within work environments in Saudi Arabia. The
research utilizes a descriptive-analytical design that combines quantitative and
qualitative methods, employing surveys and interviews to collect data from a
diverse sample of managers and employees across various sectors. The findings
indicate that effective leadership significantly enhances the coordination of efforts
among team members, sets clear project goals, and boosts team performance
through various motivational strategies. Additionally, the study highlights the
importance of effectively managing change in dynamic work environments, as the
ability to guide teams through transition periods contributes to achieving
organizational goals more efficiently. The study concludes that effective leaders
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play a crucial role in achieving organizational success and motivating teams,

offering practical recommendations to enhance leadership skills and improve the

work environment for better performance.
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Abstract:

This study aims to analyze the role of effective leadership in achieving project
goals and motivating teams within work environments in Saudi Arabia. The
research utilizes a descriptive—analytical design that combines quantitative and
qualitative methods, employing surveys and interviews to collect data from a
diverse sample of managers and employees across various sectors. The findings
indicate that effective leadership significantly enhances the coordination of efforts

among team members, sets clear project goals, and boosts team performance




through various motivational strategies. Additionally, the study highlights the
importance of effectively managing change in dynamic work environments, as
the ability to guide teams through transition periods contributes to achieving
organizational goals more efficiently. The study concludes that effective leaders
play a crucial role in achieving organizational success and motivating teams,
offering practical recommendations to enhance

leadership skills and improve the work

environment for better performance. M | DOC EA
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