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Abstract

This study aimed to identify the impact of risk management on the
failure of government projects by applying it to the National Chemical
Industries Company in the Kingdom of Saudi Arabia. This was done to
understand its role in mitigating the failure of government projects in Saudi
Arabia. On this basis, the descriptive-analytical method was used. The study
population consisted of employees of the National Chemical Industries
Company in Saudi Arabia, with a sample size of 400 individuals. The
questionnaire was distributed to them, and the SPSS program was used for data

analysis.

The study results indicated a strong negative and statistically significant
inverse relationship between risk management, with its dimensions (risk
identification, risk assessment, risk response, and risk monitoring), and the
failure of projects at the National Chemical Industries Company in Saudi

Arabia.

The study recommended the necessity of providing the capabilities and
resources through which risk management can be efficiently and effectively
applied to all projects within Saudi Arabia. It also emphasized the importance

of increasing the abilities and skills of employees on how to implement risk

management through training programs and courses.

Keywords: Risk Management - Government Project Failure - National

Chemical Industries Company in Saudi Arabia.
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