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Abstract

The study aimed to identify the role of digital leadership with its dimensions
(supervisory style, team building, and motivation) in promoting and improving administrative
performance in Saudi service institutions in light of Saudi Vision 2030. The descriptive
analytical method was adopted as it suits the nature of the study’s objectives in describing the

phenomenon and analyzing the relationships between its variables.

The study sample consisted of 370 participants working in Saudi service institutions,
representing various administrative levels (managers, department heads, and supervisory

employees), selected through a stratified random sampling technique.

The results revealed that the level of digital leadership practices was high, and that
administrative performance improvement was achieved to a great extent. Furthermore, there
was a statistically significant effect at the level (& < 0.05) of digital leadership, with all its
dimensions combined, on administrative performance improvement. Among the dimensions,
digital motivation was the most influential, followed by digital team building, and then

supervisory style.

The study recommended enhancing digital leadership development programs,
adopting electronic motivation systems, and building a participatory digital work culture that
contributes to achieving efficiency and administrative excellence in Saudi institutions in

alignment with the objectives of Saudi Vision 2030.

Keywords: Digital leadership, supervisory style, team building, motivation, administrative

performance, Saudi institutions, Vision 2030.
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