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Abstract

This study explores the role of strategic planning in enhancing the
performance of major developmental projects. It addresses the increasing
importance of aligning national development goals with effective project
management practices. The research employed a quantitative methodology
based on a structured questionnaire distributed to a sample of project
managers, planners, and professionals involved in large-scale initiatives.
Findings reveal a strong positive correlation between the clarity and
implementation of strategic planning and the success of developmental
projects, particularly in areas such as resource optimization, timely
execution, and risk management. The study concludes that strategic
planning is not just a guiding framework but a critical success factor. The
researcher recommends reinforcing strategic thinking within project teams
and enhancing institutional capacities in long-term planning. The results
contribute valuable insights to policymakers and researchers concerned

with sustainable project delivery in the public sector.

Keywords:

Strategic Planning, Project Performance, Major Development Projects,

Saudi Vision 2030, Key Performance Indicators (KPIs), Implementation

Quality.
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