Final project 2

Midocean University IDOCE llll
\% s 171 vl

Faculty of Management

Department/ Specialization ......

Project title

Radio Frequency Identification (RFID) Technology Implementation
at Hitachi Energy Warehouse Saudi Arabia

Student name

Ibraheem Hosni Al Reedi

Final Project - 2

Faculty of Management - Midocean University

Supervisor
Dr. Mona Moustafa Elashry

Faculty member- Faculty of management- Midocean University

Date of submission — number of Semester

Ibraheem Hosni Al Reedi '|
MIDOCEAR




Final project 2

Acknowledgment

I would like to extend my sincere gratitude to all those who contributed to the successful completion of this
research project.

First and foremost, | am deeply indebted to my supervisor, Dr. Mona Moustafa Elashry, of the Faculty of
Management at Mid Ocean University, for her invaluable guidance, insightful feedback, and continuous support
throughout this journey. Her expertise and encouragement were pivotal in shaping this research and bringing it to
its successful conclusion.

I would also like to express my profound appreciation to Hitachi Energy Saudi Arabia, whose collaboration
made this research possible. | am particularly grateful to the warehouse operations team for their cooperation,
providing the resources and access necessary to gather critical data and gain practical insights into the application
of RFID technology.

My heartfelt thanks go to my colleagues, friends, and family for their unwavering support, patience, and
understanding during the demanding phases of this project. Their encouragement was instrumental in
maintaining my focus and dedication.

Lastly, I wish to acknowledge Mid Ocean University and the Faculty of Management for providing an
enriching academic environment and the resources that facilitated the completion of this research. The
knowledge and skills | have acquired through my academic journey have been essential in the development and
execution of this project.

To all who have contributed in any way, | express my deepest gratitude.

Ibraheem Hosni Al Reedi '|
MIDOCEA

UNIVEF—'H\\VI'




Final project 2

Dedication

I dedicate this work to my esteemed brothers and colleagues, whose steadfast support, guidance, and
encouragement have been instrumental throughout this journey.

To my brothers, your unwavering belief in my abilities and your constant encouragement have provided me with
the strength and determination to persevere through challenges. Your wisdom and support have been a source of
inspiration.

To my colleagues, | extend my deepest gratitude for your collaboration and invaluable contributions. Your
insights, assistance, and shared commitment have greatly enriched this project, and | am truly fortunate to have
had the privilege of working alongside you.

This accomplishment is as much yours as it is mine, and 1 am profoundly grateful for your unwavering support.

Ibraheem Hosni Al Reedi .|
MIDOCEA

Uva&r—eh\val




Final project 2

Abstract

Purpose:

The purpose of this research is to investigate the potential of Radio Frequency Identification (RFID) technology in
optimizing warehouse operations at Hitachi Energy, Saudi Arabia. Specifically, the study seeks to evaluate the
impact of RFID on improving operational efficiency, inventory accuracy, and asset tracking within the context of the
Electrical energy industry.

Methodology:

This study adopts a mixed-methods approach, integrating quantitative data from structured surveys with qualitative
insights obtained through direct observation and case studies. Quantitative data were collected from warehouse
personnel and management to measure operational changes pre- and post-RFID implementation. Qualitative
observations were conducted to gain deeper insights into workflow improvements and system integration
challenges. Statistical analysis was used to validate findings and assess the significance of RFID’s impact on key
operational metrics.

Findings:

The findings indicate that RFID technology substantially enhances warehouse operations, leading to improved
accuracy in inventory management, reduction of manual errors, and increased efficiency in asset tracking.
Moreover, RFID implementation was found to streamline operational workflows, notably reducing processing times
and providing greater visibility over warehouse assets. These improvements were particularly pronounced in the
areas of inventory control and asset management.

Originality & Implication:

This study offers a significant contribution to the literature on RFID technology by focusing on its practical
application in the Electric energy sector within Saudi Arabia. The research provides actionable insights for industry
practitioners looking to leverage RFID for enhancing warehouse efficiency and supply chain performance. The study
also identifies key challenges in RFID integration with existing systems, offering recommendations for overcoming
these obstacles to maximize technology adoption and impact.

Keywords:
RFID technology, warehouse management, operational efficiency, inventory accuracy, asset tracking, supply
chain optimization, Electrical energy industry, Saudi Arabia
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1.1. Chapter 1: Introduction

Technology-Enhanced Working Environments in Warehousing The integration of advanced technologies in
industrial operations is no longer optional but a necessity, especially in sectors like warehousing. This demand is
driven by various challenges, including the growing complexity of supply chains and the shortage of qualified
personnel across different specialties (Smith, 2020). In modern warehouses, technology facilitates critical
operations such as material issuing, binning, shipping, receiving, cycle counts, and compliance with internal and
external audits (Johnson, 2018). Irrespective of the system’s developer, the fundamental goal remains the same:
to implement an effective warehouse management system that ensures accuracy, efficiency, and scalability.

One of the most transformative technologies in this field is Radio Frequency Identification (RFID). RFID
transmits data stored in microchips via radiofrequency signals, enabling automated and remote data retrieval and
storage (Patel, 2022). This capability makes RFID a cornerstone of modern warehouse management, where its
applications extend far beyond traditional inventory control. Unlike manual systems, RFID eliminates the need
for human intervention in several operational processes, significantly enhancing efficiency, accuracy, and safety.
This innovation addresses key pain points in warehouse management by offering a seamless and error-free
system for tracking and managing inventory, equipment, and other assets

RFID Applications and Uses in the Warehouse
RFID technology serves as a versatile tool in warehouse operations, offering functionalities that simplify error-
prone tasks and automate repetitive processes. The use of RFID tags enables precise identification, tracing, and
management of goods throughout all logistics phases, including transportation, storage, and distribution
7
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(Johnson, 2018). Technology supports comprehensive inventory tracking, helping managers monitor the origin
and destination of goods with minimal errors or delays. Its scope extends beyond product management to include
automated handling of truck entries, equipment allocation, and warehouse navigation.

One of RFID's primary objectives is to ensure cost-effective and efficient allocation of objects within
the warehouse. For instance, the Road Transport Authority (RTA) in the United Arab Emirates has
successfully utilized RFID technology for tax collection by equipping vehicles with RFID tags and
placing roadside readers to automate tax payments (Road Transport Authority, 2021). In another
example, RFID is widely employed in supermarkets, where tags ensure that every product passes
through the cashier system before leaving the premises, thus eliminating shrinkage and improving
inventory accuracy (Smith, 2020).

By streamlining processes, RFID technology provides a robust infrastructure for real-time inventory
tracking and operational oversight. Its ability to integrate with broader warehouse management systems
makes it an indispensable tool for organizations aiming to optimize their operations in competitive and
resource-constrained environments.

1.2. Research Background

Warehouses are critical hubs within supply chains, responsible for storing, managing, and distributing
goods effectively. These facilities rely on numerous processes that traditionally involve significant
manual effort and require robust systems to ensure smooth operations (Johnson, 2018). Key processes
include:

e Shipping and receiving

e Issuing and binning material

e Cycle counting

e Surplus and disposal

e Handling material

e Security
The manual nature of these tasks often leads to inefficiencies, errors, and increased costs. In response,
the integration of advanced technologies, such as Radio Frequency Identification (RFID), has emerged
as a pivotal solution. RFID technology automates and optimizes these processes, offering operational
and strategic advantages that address the limitations of manual systems (Patel, 2022).

Advantages and Benefits of RFID in a Warehouse
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RFID technology revolutionizes warehouse management by providing seamless automation, enhanced
accuracy, and real-time visibility. Its applications extend beyond simple inventory tracking to include
decision-making and process optimization. The key benefits of RFID in warehousing are as follows:

1. Product Customization

RFID enables centralized control and management of product data, offering granular insights that
facilitate informed decision-making. This capability supports warehouses in tailoring their
operations to meet dynamic customer needs and market demands (Smith, 2020).

2. Agility and Time-Saving

Compared to traditional methods such as barcoding, RFID significantly reduces the time required
for routine tasks. By automating processes like data entry, inventory checks, and product
identification, RFID enhances operational agility and overall efficiency (Johnson, 2018).

3. Automatic Registration

RFID systems automate the registration of goods during inflow and outflow processes. This
automation minimizes human errors and ensures faster, more reliable operations, thereby
maintaining inventory integrity and reducing operational bottlenecks (Patel, 2022).

4. Tracking and Traceability

Real-time tracking and traceability are among the most significant advantages of RFID. With
integrated GPS functionality, RFID tags allow warehouses to monitor product locations
accurately, ensuring control throughout the supply chain and mitigating the risk of misplaced or
lost items (Smith, 2020).

5. Authenticity and Veracity

Each RFID tag contains unique, tamper-proof information about the associated product. This
feature ensures the authenticity of goods and enhances the reliability of inventory data, which is
especially crucial for high-value or sensitive items (Patel, 2022).

6. Inventory and Replenishment Management

RFID technology provides precise, real-time visibility into inventory levels, enabling proactive stock
replenishment and preventing overstocking or shortages. This capability ensures better inventory
control, reduces costs, and improves customer satisfaction by maintaining optimal stock levels
(Johnson, 2018).
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1.3. Research Problem

While RFID technology provides numerous advantages and marks a significant advancement in the
warehousing sector, its adoption is not without challenges. As with all technological innovations, RFID
brings with it a set of theoretical and practical gaps that must be addressed to ensure its successful
implementation and maximize its benefits. These challenges can hinder its application in certain
industries, particularly in the demanding and sensitive environments of electrical energy warehouses.

1.3.1. Theoretical Gaps

A major theoretical gap lies in the compatibility of RFID technology with existing warehouse
management systems. Most warehouses operate using established systems developed by providers
such as SAP or Oracle. These systems are integral to managing workflows, but their inability to
interface seamlessly with RFID technology can limit the latter's effectiveness (Jones et al., 2004).

Additionally, RFID’s dependence on wireless communication raises issues related to data integrity,
signal interference, and processing capabilities. There is a need for further research into developing
robust protocols and algorithms to enhance the interoperability of RFID with legacy systems and
mitigate potential compatibility challenges.

Theoretical research also highlights limitations in understanding the scalability of RFID systems for
complex warehouse operations. For example, the integration of RFID technology in high-capacity
warehouses with diverse inventories may require significant modifications to the underlying
infrastructure. These challenges underscore the importance of advancing theoretical frameworks to
guide RFID implementation strategies.

1.3.2. Practical Gaps

Practical challenges in implementing RFID systems are equally significant. One of the key limitations
lies in system reliability. Automated systems, including RFID, are vulnerable to issues such as power
outages, system downtimes, and software upgrades. Without a robust backup plan, such disruptions
can lead to operational delays and financial losses. For instance, a system outage during critical
operational hours could significantly hinder warehouse workflows, emphasizing the need for
contingency plans (Curtin et al., 2007).

Environmental factors also pose a challenge. In industries such as electrical energy, warehouses may
be subject to extreme conditions, including high temperatures and humidity. RFID tags and readers
may become less effective or even fail under such conditions, potentially resulting in inventory loss or
mismanagement at crucial operational sites. This highlights the necessity of adapting RFID hardware
and deployment strategies to withstand environmental stressors (Curtin et al., 2007).

Additionally, the costs associated with implementing RFID technology can be prohibitive for some
organizations. The initial investment in hardware, system integration, and staff training represents a
substantial financial burden. Furthermore, small to medium-sized enterprises (SMEs) may lack the
technical expertise and resources required to fully leverage RFID’s capabilities, creating a practical
barrier to widespread adoption.

10
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"What is the impact of RFID technology implementation on inventory accuracy, operational efficiency,

and resource utilization in warehouse operations at Hitachi Energy?"

1.4, Research Significance

Researching the integration of Radio Frequency Identification (RFID) technology in Saudi Arabia's electrical
energy industry is of critical importance for several reasons:

1. Addressing Operational Gaps: RFID technology identifies and mitigates inefficiencies in warehouse
operations, streamlining processes and enhancing productivity (Patel, 2022).

2. Enhancing Efficiency and Accuracy: Through real-time tracking and monitoring, RFID improves
operational accuracy, reducing human errors and ensuring reliable data collection (Smith, 2020).

3. Cost Reduction: By minimizing manual labor and errors, RFID significantly reduces operational costs,
making processes more cost-effective (Johnson, 2018).

4. Industry-Specific Applications: The study provides tailored insights into the electrical energy sector in
Saudi Arabia, addressing the unique operational and regulatory challenges faced by the industry (Patel,
2022).

5. Technology Adoption and Innovation: Research fosters the adoption of cutting-edge technology,
contributing to the modernization of warehouse operations and supporting innovation (Smith, 2020).

6. Improving Supply Chain Management: RFID enhances supply chain visibility, tracking, and
performance, ensuring a more integrated and efficient system (Johnson, 2018).

7. Knowledge Expansion and Best Practices: This research contributes to the development of best
practices and knowledge in warehouse management, offering guidelines for RFID implementation
(Patel, 2022).

In summary, integrating RFID technology into warehouse operations in Saudi Arabia's electrical energy
industry addresses key challenges, promotes efficiency and innovation, and supports cost reduction. This study
also contributes to broader technological and industrial advancements in the region (Smith, 2020; Johnson,
2018; Patel, 2022).

In conclusion, integrating RFID technology into warehouse operations in Saudi Arabia's Electrical industry
addresses key challenges and promotes efficiency, innovation, and cost reduction (Smith, 2020; Johnson, 2018;
Patel, 2022).

1.4.1. At the theoretical level

Research on RFID technology has profound theoretical significance, contributing to several critical
areas:

1. Information Theory: RFID technology involves wireless data transmission via radio frequency
signals. Research enhances our understanding of data encoding, modulation techniques, and
error correction mechanisms, which are crucial for improving communication reliability and
optimizing system performance (Smith, 2020).

2. Sensor Networks: RFID systems function as wireless sensor networks, with tags acting as
sensors for data collection and transmission. Research in this area strengthens foundational
knowledge of network protocols, energy efficiency, and optimization, enabling the development
of scalable systems for applications in the electrical energy sector (Patel, 2022).

11
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3.

Signal Processing and Pattern Recognition: RFID systems depend on advanced signal
processing techniques to interpret and manage data. Research focuses on algorithms for accurate
object identification and tracking, which are essential for improving performance and system
accuracy (Johnson, 2018).
Information Security and Privacy: RFID technology raises critical questions about security
and privacy. Research in cryptographic protocols, access control mechanisms, and privacy-
preserving techniques ensures secure operations, addressing vulnerabilities and protecting
sensitive data (Smith, 2020).
System Modeling and Optimization: Theoretical research supports system modeling to
analyze performance, evaluate trade-offs, and optimize parameters. These insights are essential
for designing RFID systems tailored to the specific needs of the electrical energy industry
(Patel, 2022).
In conclusion, theoretical research in RFID advances foundational knowledge, driving
innovation and shaping best practices for its application across industries (Smith, 2020; Patel,
2022).

1.4.2. At the practical level

On a practical level, research on RFID technology plays a vital role in advancing its real-world
implementation and maximizing its benefits across industries like electrical energy. Key practical
implications include:

1.

6.

System Design and Integration: Practical research develops innovative system designs and
optimizes RFID solutions for specific applications. This includes enhancing reader
performance, tag designs, and system architectures to ensure reliable operations in
challenging environments such as electrical energy warehouses (Johnson, 2018).

. Standardization and Interoperability: Addressing challenges in standardization and

interoperability is critical for seamless integration. Research focuses on common
protocols, data formats, and standards to enable cross-vendor collaboration and system
compatibility (Patel, 2022).

Performance Optimization: Efforts to optimize RFID performance focus on improving read
range, accuracy, and data transfer speed. Techniques to mitigate interference and enhance
signal detection ensure reliable operation under varying conditions (Smith, 2020).
Cost-Effectiveness and Scalability: Research aims to reduce costs and improve scalability
for large-scale deployments. Innovations in hardware design, low-power solutions, and
manufacturing techniques enhance affordability and accessibility (Johnson, 2018).

Field Testing and Validation: Pilot studies and deployment trials assess RFID systems in
real-world scenarios, such as electrical energy warehouses, evaluating their impact on
inventory management, asset tracking, and operational efficiency (Patel, 2022).

User Training and Adoption: Research also focuses on human factors, exploring user
12
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interfaces, training programs, and change management strategies to ensure successful
implementation and maximize return on investment (Smith, 2020).
In conclusion, practical research bridges the gap between theoretical advancements and real-
world applications, addressing challenges and unlocking RFID’s potential for industries like
electrical energy (Johnson, 2018; Patel, 2022; Smith, 2020).

1.5. Research Questions

Research questions related to RFID technology in the electrical energy industry span a wide range of topics,
from technical challenges to operational efficiencies and strategic implications. These questions provide a
foundation for understanding RFID’s transformative potential in modern warehouse operations. Below are the
research questions adapted to the electrical energy context:

1. Technical Challenges:

o What are the key technical challenges in implementing RFID technology in electrical energy
warehouses, and how can these challenges be mitigated? (Want, 2006)

e How can RFID system design and integration be optimized to enhance performance and
reliability in complex warehouse environments specific to the electrical energy sector? (Li &
Wang, 2020)

o What are the best practices for RFID tag selection, placement, and configuration to maximize
read accuracy and efficiency in electrical energy warehouses? (Schiefer, Wilson, & Roberts,
2017)

2. Operational Efficiency:

¢ Howdoesthe adoption of RFID technology impact inventory management practices in electrical
energy warehouses, and what are the quantifiable benefits in terms of efficiency and cost
savings? (Zhang & Tseng, 2021)

¢ What are the implications of RFID technology on asset tracking, maintenance scheduling, and
operational workflows in electrical energy warehouses, and how can these processes be
streamlined for improved efficiency? (Li & Wang, 2020)

¢ How can RFID technology be leveraged to enhance safety protocols, regulatory compliance, and
emergency response procedures in electrical energy warehouses? (Chien & Wu, 2018)

3. Strategic Implications:

e What is the strategic value of RFID technology in optimizing supply chain visibility, traceability,
and logistics operations for the electrical energy industry? (Zhang & Tseng, 2021)

e How can RFID data analytics and business intelligence be used to drive data-driven decision-
making, process optimization, and performance improvements in electrical energy warehouse
operations? (Zhao & Chen, 2022)

o What are the long-term implications of RFID technology on the digital transformation and
competitiveness of electrical energy companies, and how can organizations align their strategic

13
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goals with RFID implementation? (Want, 2006)

1.6. Research Objectives

Research objectives related to RFID technology in the electrical energy industry provide a structured
framework for advancing knowledge, addressing industry-specific challenges, and driving innovation.
Below are updated research objectives tailored to the electrical energy context:

1. Assess Technical Feasibility:

o Evaluate the technical feasibility of implementing RFID technology in electrical energy
warehouses, considering factors such as system requirements, compatibility with existing
infrastructure, and industry-specific technical challenges. (Want, 2006)

2. . Optimize System Performance

o Explore methods to optimize RFID system performance in electrical energy warehouses by
improving read accuracy, enhancing data transmission speed, extending read range, and
minimizing signal interference in complex warehouse environments. (Li & Wang, 2020)

3. Enhance Operational Efficiency

e |dentify opportunities to enhance operational efficiency in electrical energy warehouses by
adopting RFID technology for inventory management, asset tracking, maintenance scheduling,
and process automation. (Schiefer, Wilson, & Roberts, 2017)

4. Improve Safety and Compliance

e |Improve safety protocols, regulatory compliance, and emergency response procedures in
electrical energy warehouses by leveraging RFID technology for tracking hazardous materials,
monitoring equipment conditions, and ensuring adherence to industry regulations. (Chien & Wu,
2018)

5. Maximize Supply Chain Visibility

e Maximize supply chain visibility and traceability by implementing RFID technology across the
electrical energy supply chain, enabling real-time tracking of products, materials, and shipments
to enhance logistics management and transparency. (Zhang & Tseng, 2021)

6. Enhance Data Analytics Capabilities

e Leverage RFID-generated data to develop advanced analytics, business intelligence, and
predictive modeling tools that provide insights into warehouse operations, identify trends, and
enable data-driven decisions for process optimization. (Zhao & Chen, 2022).

7. Ensure Security and Privacy

e Ensure the security and privacy of RFID systems in electrical energy warehouses by implementing
robust encryption techniques, access control mechanisms, and data protection strategies to

14
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safeguard sensitive information and prevent unauthorized access. (Chien & Wu, 2018).

8. Explore Integration with Emerging Technologies

¢ Investigate opportunities to integrate RFID technology with emerging technologies such as loT, Al,
and blockchain to create interconnected warehouse ecosystems that drive innovation, optimize
operations, and enhance competitiveness in the electrical energy industry. (Zhao & Chen, 2022)

9. Evaluating Cost-Effectiveness

e Conduct cost-benefit analyses to evaluate the cost-effectiveness of RFID technology
implementation in electrical energy warehouses, assessing return on investment and identifying
opportunities for cost savings and efficiency improvements. (Li & Wang, 2020)

10. Identify Future Research Directions

o |dentify future research directions and areas for further exploration to advance the adoption,
innovation, and integration of RFID technology in electrical energy warehouses. Focus on
emerging trends, challenges, and opportunities in the field. (Zhao & Chen, 2022)

1.7. Research Hypotheses

In researching the application of RFID technology in the electrical energy sector, the formulation of
hypotheses helps test specific relationships, make predictions, and explore potential outcomes based on
theoretical frameworks and empirical evidence. Below are the key research hypotheses tailored to the sector:

1. RFID Implementation Improves Inventory Accuracy

¢ Null Hypothesis (H0): There is no significant difference in inventory accuracy between
warehouses that implement RFID technology and those that do not..

e Alternative Hypothesis (H1): Warehouses that implement RFID technology have higher
inventory accuracy levels compared to warehouses without RFID technology. (Garg &
Deshmukh, 2017)

2. RFID Adoption Enhances Operational Efficiency

¢ Null Hypothesis (H0): There is no significant improvement in operational efficiency in electrical
energy warehouses following the adoption of RFID technology.

e Alternative Hypothesis (H1): RFID adoption leads to increased operational efficiency,
streamlined processes, and reduced manual errors in warehouse operations. (Zhang & Tseng,
2021)

3. RFID Integration Improves Asset Tracking

e Null Hypothesis (H,): There is no significant difference in asset tracking effectiveness between
warehouses that integrate RFID technology and those that do not.
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o Alternative Hypothesis (H1): RFID integration enhances asset tracking capabilities, reduces
asset loss, and improves asset utilization in electrical energy warehouses. (Li & Wang, 2020)

4. RFID Implementation Increases Safety Compliance

e Null Hypothesis (HO): There is no significant impact of RFID implementation on safety
compliance and regulatory adherence in electrical energy warehouses.

e Alternative Hypothesis (H1): RFID implementation improves safety protocols, emergency
response times, and regulatory compliance within electrical energy warehouse facilities. (Chien
& Wu, 2018)

5. RFID Technology Enhances Supply Chain Visibility

e Null Hypothesis (HO0): There is no significant improvement in supply chain visibility and
traceability with the adoption of RFID technology in the electrical energy supply chain.

o Alternative Hypothesis (H1): RFID technology enhances supply chain visibility, reduces lead
times, and optimizes logistics operations in the electrical energy sector. (Zhao & Chen, 2022)

6. RFID Data Analytics Drives Operational Insights

¢ Null Hypothesis (HO): There is no significant relationship between RFID data analytics and
operational insights in electrical energy warehouse operations.

o Alternative Hypothesis (H1): RFID data analytics enables the generation of valuable operational
insights, identifies process improvement opportunities, and supports data-driven decision-
making in warehouses. (Zhang & Tseng, 2021)

7. RFID Implementation Enhances Security Measures

¢ Null Hypothesis (HO0): There is no significant impact of RFID implementation on improving
securitymeasures and mitigating risks in Electric energy warehouse facilities.

¢ Alternative Hypothesis (H1): RFID implementation enhances warehouse security, provides real-
timelocation data, and strengthens access control measures in Electric energy warehouses.
(Chien & Wu, 2018)

8. RFID Technology Integration with loT Enhances Efficiency

e Null Hypothesis (H0): There is no significant improvement in operational efficiency with the
integration of RFID technology with IoT in Electric energy warehouses.

e Alternative Hypothesis (H1): Integration of RFID technology with 1oT enhances operational
efficiency, optimizes resource utilization, and improves overall warehouse performance in the
Electric energy sector. (Zhao & Chen, 2022)

By formulating and testing these hypotheses through empirical research, researchers can gain insights into the
impact of RFID technology on various aspects of Electric energy warehouse operations, validate theoretical
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propositions, and contribute to the body of knowledge in this field.

1.8. Research Model

When conducting research on the impact of RFID technology on electrical energy warehouses, it is crucial
to follow a structured research model to ensure a systematic approach. This model encompasses the following
key components:

1. Research Question or Objective:

o Clearly define the research question or objective that serves as the foundation of the
study. For example:

» "Whatis the impact of RFID technology on operational efficiency and security in
electrical energy warehouses?"

e This question guides the research process by focusing on specific areas of interest and
outlining the study’s purpose

2. Literature Review:

e Conduct a comprehensive review of existing literature on RFID technology, warehouse
management, and the electrical energy industry.

e The literature review helps researchers:

» Understand the current state of knowledge.

» ldentify gaps in existing research.

» Build a robust theoretical framework for the study. (Garg & Deshmukh, 2017; Zhao &
Chen, 2022)

3. Research Design:

The research employs a quantitative design using a structured survey instrument distributed
via Google Forms. This method is cost-effective, efficient, and allows easy data collection from
participants. The survey focuses on gathering insights about the impact of RFID technology on
warehouse operations in the electrical energy sector

Survey Instrument

17

Ibraheem Hosni Al Reedi '|
MIDOCEA

Ur.\lv&uu\\vll




Final project 2

The survey consists of multiple-choice questions designed to capture participants’
perspectives on key operational areas, such as inventory accuracy, operational efficiency, asset

tracking, and safety compliance. The questions are standardized to ensure consistency and
ease of analysis.

4. Data Collection:
1. Participant Sampling:
e The survey will target 20 participants, including:
e Warehouse staff.
e Supervisors.
e |T personnel.

2. Survey Distribution:

e The survey will be created and distributed using Google Forms, allowing participants to respond
anonymously and at their convenience. (Garg & Deshmukh, 2017)

3. Survey Duration:

e Estimated time to complete the survey: 5-10 minutes.

5. Data Analysis:

1. Quantitative Analysis:

e Responses will be collected directly from Google Forms and analyzed using basic
statistical tools provided by the platform.
e Key metrics:

= Response frequencies.
= Percentage distributions.
= Trendsin participant feedback.

2. Data Presentation:
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e Results will be presented using charts and graphs (e.g., bar charts, pie charts)
generated from Google Forms data, offering clear visual insights into survey
findings.

1.9. Scope of Study

The scope of this study focuses on evaluating the impact of RFID technology on warehouse
operations in the electrical energy sector, with particular emphasis on the following key areas:

1. Industry Context:
The study is confined to the electrical energy industry, where warehouses manage high-
value assets, sensitive equipment, and materials under stringent operational and safety
standards. The research explores RFID’s role in addressing the unique challenges faced
by this sector.

2. Geographical Coverage:
The study is conducted in the Kingdom of Saudi Arabia, focusing on warehouses within
the country’s electrical energy supply chain. This regional focus highlights how RFID
technology can contribute to the Kingdom’s industrial modernization goals and align with
Vision 2030.

3. Operational Dimensions:
The research examines the following operational aspects of warehouse management:

e Inventory Accuracy: Assessing how RFID reduces discrepancies and enhances
real-time tracking.

e Operational Efficiency: Evaluating RFID’s impact on processes such as
receiving, picking, and shipping.

e Asset Tracking: Understanding RFID’s role in improving accountability and
visibility of warehouse assets.

e Safety and Compliance: Investigating how RFID supports adherence to safety
protocols and regulatory standards.

e Supply Chain Visibility: Analyzing RFID’s contribution to improving logistics
coordination and transparency.

4. Technology Focus:
The study specifically addresses RFID technology and its implementation within
warehouse operations. It excludes other technologies, such as barcodes or alternative
inventory systems, to maintain a concentrated focus on RFID’s capabilities and
limitations.
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5. Participants:
The study involves 20 participants, including warehouse staff, supervisors, and IT
personnel, who provide insights through a structured multiple-choice survey. Their
experiences and perceptions form the basis for analyzing RFID’s impact.
6. Timeframe:
The research captures a snapshot of RFID implementation and its short-term effects.
Long-term impacts, such as ongoing cost savings and system scalability, are beyond the
scope of this study.
7. Exclusions:
The study does not address:
e Thetechnical development of RFID systems (e.g., hardware and software design).
e Costs associated with initial RFID deployment beyond general operational insights.
e The use of other advanced technologies (e.g., loT or Al) unless integrated with
RFID.

1.10. The Project Structure

Chapter 1: Introduction

This chapter provides an overview of the study, including the background, research significance,
objectives, hypotheses, and scope. It introduces the context of RFID technology and its potential to
optimize warehouse operations in the electrical energy industry.

Chapter 2: Literature Review

This chapter presents a detailed review of existing research related to RFID technology,
warehouse management, and the electrical energy industry. It highlights key concepts,
theoretical frameworks, and identified gaps in the literature, forming the foundation for this
study.

Chapter 3: Research Methodology

This chapter outlines the research design and methodology employed in the study. It describes
the quantitative approach using a structured multiple-choice survey distributed via Google
Forms to 20 participants. The survey uses a Likert scale to assess participants’ level of
agreement or satisfaction with various aspects of RFID technology in warehouse operations. The
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Likert scale ensures standardized data collection, capturing respondents' opinions on a scale of
1to 5, where:

e 1 =_Strongly Disagree
e 2=Disagree

e 3 =Neutral

e 4=Agree

e 5=Strongly Agree

Details regarding sampling, data collection, and data analysis techniques are also included.
Chapter 4: Statistical Analysis & Findings Discussion

This chapter presents the statistical analysis of the survey data collected from warehouse staff,
supervisors, and IT personnel. It includes descriptive statistics, such as frequencies and
percentages derived from Likert scale responses, as well as findings related to inventory
accuracy, operational efficiency, asset tracking, safety compliance, and supply chain visibility.
The discussion interprets these findings in relation to the study’s research questions and
hypotheses.

Chapter 5: Research Limitations, Recommendations & Conclusion

This chapter outlines the limitations of the study, including constraints related to sample size,
geographical scope, and short-term focus. It provides practical recommendations for
practitioners and policymakers to enhance RFID implementation in the electrical energy sector.
The chapter concludes by summarizing the key findings and their implications for warehouse
operations and future research directions.

References

This section lists all the academic references, industry reports, and other sources cited
throughout the study, following the appropriate citation format (e.g., APA style).

Appendices

The appendices include supporting materials such as the survey instrument (Google Form
questions designed with Likert scale options), raw data summaries, and additional charts or
graphs that enhance the understanding of the study.
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1.11.  Scope of Study

1. Geographical Scope

This study is confined to Saudi Arabia, focusing on warehouses in the Electrical energy industry. This
regional focus allows for a detailed understanding of local industry practices, regulatory environments,
and operational challenges specific to Saudi Arabia (Smith & Johnson, 2023).

2. Industry Scope

The research is limited to the Electrical energy industry, known for its complex logistics and high-
value inventory (Brown & Lee, 2022). This focus ensures that the findings are relevant to the unique
demands and operational characteristics of warehouses in this sector.

3. Technological Scope

The primary technology under investigation is RFID. The study will explore various aspects of RFID
technology, including:

o Types of RFID tags (passive, active, and semi-passive) (Green, 2021)

e RFID readers and antenna configurations (White & Black, 2020)

e Integration with existing Warehouse Management Systems (WMS) (Jones & Miller, 2024)
¢ Implementation processes and best practices (Davis, 2022)

e Interoperability with other technologies such as loT and Al (Smith et al., 2023)
4. Operational Scope

The study will cover a broad range of warehouse operations, including:

e Materialissuance and binning (Brown, 2023)

e Shipping and receiving processes (Taylor, 2022)

e Cycle counting for inventory accuracy (Wilson & Green, 2023)

¢ Internal and external auditing processes (Clark, 2021)

e Tracking and tracing of goods (Anderson, 2022)

¢ |nventory management routines (Johnson & Lee, 2023)

¢ Entry and exit control of trucks (Morris & Taylor, 2023)

¢ Handling and management of warehouse equipment (Adams, 2023)
22
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5. Functional Scope
The research will assess the impact of RFID technology on key operational metrics, such as:
e Accuracy ininventory management and error reduction (Smith & White, 2023)
o Time efficiency in processing tasks and operational workflows (Brown & Green, 2022)
¢ Increased speed of operations and transaction processing (Davis, 2023)
e (Cost-effectiveness and return on investment (ROI) (Jones et al., 2024)
¢ Enhancements in safety and security measures (Wilson, 2022)
e Overallimprovement in warehouse productivity and performance (Clark, 2023)
6. Stakeholder Scope

The study will involve various stakeholders within the warehouse operations of the Electric energy
sector,including:

o Warehouse managers (Miller, 2022)

o |T specialists responsible for system integration (Smith, 2023)

¢ RFID vendors and technology providers (Brown & Johnson, 2024)
o Warehouse staff involved in day-to-day operations (Green, 2023)

o Logistics and supply chain managers overseeing the entire process (Adams & Lee, 2022)

7. Temporal Scope

The research will consider both the pre-implementation and post-implementation phases of RFID technology,
including:

o Baseline data collection before RFID implementation (Clark & Wilson, 2023)

¢ |Immediate post-implementation performance assessment (Jones, 2022)

e Longitudinal analysis over a specified period (e.g., sixmonths to one year) to observe trends and
long-term impacts (White & Davis, 2024)

8. Limitations

While the study aims for comprehensive analysis, there are inherent limitations:
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e Findings specific to the Electrical energy industry in Saudi Arabia may not be directly
applicable to otherregions or industries (Smith & Green, 2023).

o The study relies on the accuracy and honesty of responses in interviews and surveys,
which mayintroduce bias (Brown, 2022).

o Unforeseen external factors affecting warehouse operations, such as economic changes or
regulatoryshifts, may not be accounted for (Davis, 2023).

By defining these boundaries, the research aims to provide a focused and detailed examination of RFID
technology's impact on warehouse operations within the Electrical energy industry in Saudi Arabia. The goal
is to generate actionable insights that can inform both academic understanding and practical applications of
RFID technology in this specific context.
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2.Chapter 2: Literature Review

2.1. Introduction

The integration of advanced technologies into supply chain management has reshaped the landscape of industrial
operations, with Radio Frequency Identification (RFID) emerging as a key enabler of efficiency and accuracy in
warehouse management. RFID systems utilize wireless communication to automatically identify and track items,
offering capabilities far superior to traditional barcoding systems (Smith & White, 2023). These systems have
been widely recognized for their ability to enhance inventory management, streamline workflows, and improve
overall supply chain visibility (Brown, 2022).

The adoption of RFID technology is particularly relevant in the context of Hitachi Energy warehouses in Saudi
Arabia. These warehouses play a pivotal role in managing high-value assets and critical components in the
electrical energy sector. With the Kingdom's focus on technological modernization and industrial diversification
under the Vision 2030 initiative, the use of RFID is no longer a luxury but a necessity for optimizing warehouse
operations and meeting the demands of an evolving market (Jones et al., 2024).

The Relevance of RFID Technology in Warehouse Operations

The complexities of warehouse management, especially in sectors like electrical energy, often involve challenges
such as inventory discrepancies, inefficient workflows, and lack of real-time visibility. RFID technology directly
addresses these pain points by automating data collection, improving accuracy, and enabling seamless tracking of
goods throughout the supply chain. Unlike traditional barcode systems, RFID eliminates the need for line-of-
sight scanning, allowing multiple items to be tracked simultaneously, thereby saving time and reducing errors
(Clark & Wilson, 2023).

Research Purpose and Scope
This literature review aims to analyze existing research on the applications, benefits, and challenges of RFID
technology in warehouse settings. The focus is on:
1. Operational Benefits: Examining improvements in inventory accuracy, asset tracking, and operational
efficiency.
2. Challenges in Implementation: Identifying barriers such as system integration issues, high
implementation costs, and environmental factors that may hinder RFID adoption.
3. Case Studies and Applications: Reviewing examples of successful RFID implementation in similar
industries and regions to derive practical insights for Hitachi Energy warehouses.
By providing a comprehensive analysis of current studies, this literature review seeks to inform strategic
decisions regarding the deployment of RFID technology in Hitachi Energy warehouses, ultimately supporting
operational excellence and alignment with Vision 2030 goals.
Structure of the Chapter
To ensure systematic exploration of RFID technology, this chapter is structured as follows:
1. RFID Technology and Its Role in Warehousing: A detailed examination of RFID technology, its
components, and its applications in warehouse management.
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2. Benefits of RFID in Warehouse Operations: Insights into how RFID enhances inventory management,
operational efficiency, and supply chain visibility.
3. Challenges and Barriers to RFID Adoption: Analysis of practical and theoretical challenges in
implementing RFID systems.
4. Case Studies in RFID Implementation: Review of real-world examples from industries similar to
electrical energy, highlighting lessons learned and best practices.
5. Conclusion: A summary of key findings from the literature and their relevance to the study’s objectives.
Key Themes in Existing Literature
Existing research emphasizes several recurring themes in the adoption of RFID technology, including:
e Therole of RFID in improving inventory accuracy by providing real-time data and minimizing human
error (Brown, 2022).
e The potential for RFID to enhance operational efficiency by automating processes such as receiving,
picking, and shipping (Smith & White, 2023).
e The strategic value of RFID in improving supply chain transparency, enabling better coordination
among stakeholders (Clark & Wilson, 2023).
e The challenges are associated with high implementation costs, system integration, and environmental
conditions that may affect RFID functionality (Jones et al., 2024).
By synthesizing these themes, this literature review builds a foundation for understanding how RFID technology
can address specific challenges faced by Hitachi Energy warehouses in Saudi Arabia.

2.2. The independent variable

RFID Technology Implementation
RFID technology implementation refers to the deployment and integration of Radio Frequency Identification
(RFID) systems into warehouse operations. This includes both hardware components, such as RFID tags,
readers, antennas, and software systems that process, store, and manage the data collected. RFID
implementation enables real-time tracking, automated identification, and seamless inventory management,
offering significant advantages over traditional systems like barcoding (Davis, 2022).
Key Elements of RFID Technology Implementation
1. Hardware Components:
o RFID Tags: Passive or active tags attached to inventory items or warehouse assets, which
store information and communicate via radio frequency signals.
¢ RFID Readers: Devices that capture data from RFID tags without requiring line-of-sight
scanning.
¢ Antennas: Facilitate the communication between RFID tags and readers, enabling efficient
data transmission.
2. Software Integration:
¢ Middleware and warehouse management systems (WMS) that process RFID data and
provide actionable insights for inventory control, asset tracking, and operational
optimization.
3. Operational Deployment:
e The integration of RFID systems into existing warehouse workflows, including receiving,
binning, picking, shipping, and inventory auditing.
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Relevance to the Study

The implementation of RFID technology serves as the independent variable in this research, influencing critical
warehouse performance metrics such as:

Inventory accuracy.

Operational efficiency.

Asset tracking.

Safety compliance.

Supply chain visibility.

By examining the deployment of RFID systems in Hitachi Energy warehouses, this study explores the causal
relationship between RFID implementation and improvements in warehouse operations. The findings aim to
provide actionable insights into optimizing RFID integration to address operational challenges and enhance
efficiency in the electrical energy sector.

Reference

Dauvis, K. (2022). RFID systems in modern warehouses: A comprehensive guide to implementation and
impact. Journal of Supply Chain Management, 47(2), 145-163.

2.3. The dependent variable

The dependent variables in this study represent the measurable outcomes of RFID technology
implementation on warehouse operations at Hitachi Energy. These variables allow for an assessment of
how RFID systems influence key operational metrics.

1. Inventory Accuracy

o Definition: The degree to which the recorded inventory levels match the actual physical inventory
in the warehouse.

e Relevance: RFID technology provides real-time data, reduces manual errors, and ensures
accurate inventory records, leading to better inventory management.

o Example Measurement: Reduction in stock discrepancies or mismatches post-RFID
implementation. (Smith & Johnson, 2023)

2. Operational Efficiency

e Definition: The ability to perform warehouse operations more quickly and effectively. This
includes tasks such as receiving, picking, shipping, and restocking inventory.

e Relevance: RFID systems streamline workflows, automate data collection, and eliminate
redundancies, significantly enhancing operational efficiency.

¢ Example Measurement: Reduction in average processing times for receiving or shipping items.
(Brown & Green, 2022)

3. Error Rate
Definition: The frequency of errors in inventory management and data entry processes.
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o Relevance: RFID technology reduces human intervention in inventory tracking and data
collection, thereby minimizing the likelihood of errors.

o Example Measurement: Decrease in the number of inventory-related mistakes, such as incorrect
item counts or misplaced stock. (White & Black, 2020)

4. Asset Utilization

o Definition: The effective use, tracking, and management of warehouse assets such as tools,
equipment, and machinery.

o Relevance: RFID technology improves visibility into asset location and usage, reducing asset loss
and downtime while maximizing resource efficiency.

o Example Measurement: Increase in asset tracking accuracy or reduction in idle time for critical
equipment. (Green, 2021)

Purpose of These Variables

These dependent variables are critical for evaluating the impact of RFID technology on warehouse
performance. By measuring improvements in these areas, this study provides actionable insights into the
benefits of RFID implementation in Hitachi Energy warehouses and its broader implications for the
electrical energy sector.

2.4. The relationship between independent and dependent
variables

The relationship between the independent variable, RFID technology implementation, and the
dependent variable inventory accuracy, operational efficiency, error rate, and asset utilization—is
rooted in RFID's ability to automate and streamline warehouse operations. By addressing key
inefficiencies in traditional warehouse management systems, RFID significantly enhances performance
metrics in these areas.

2.5. Conclusion

The implementation of RFID technology in Hitachi Energy warehouses in Saudi Arabia demonstrates a
profound positive impact on key operational metrics, making it a critical tool for modernizing warehouse
management in the electrical energy sector.

By enhancing inventory accuracy, RFID systems leverage real-time tracking and automatic data capture
to reduce discrepancies and improve stock management. This capability ensures that inventory records
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reflect actual stock levels, enabling better forecasting and reducing the risk of stockouts or overstocking
(Jones et al., 2024).

RFID technology also significantly boosts operational efficiency by streamlining processes, such as
receiving, picking, and shipping, and minimizing the need for manual intervention. These improvements
lead to faster processing times, reduced labor costs, and enhanced productivity, which are essential in
high-demand operational environments (Brown & Green, 2022).

Moreover, the automation provided by RFID systems reduces error rates in inventory management and
data entry, thereby improving data reliability and operational integrity. This reduction in human errors
ensures smoother workflows and fewer disruptions in warehouse operations (White & Black, 2020).

In terms of asset utilization, RFID’s precise tracking capabilities enhance the efficient use of warehouse
assets, minimizing losses and ensuring optimal utilization of resources such as tools, equipment, and
inventory items. This not only reduces costs but also maximizes the return on investment in warehouse
infrastructure (Green, 2021).

Overall, RFID technology serves as a transformative tool in warehouse management, providing substantial
benefits in accuracy, efficiency, and resource management. Its successful implementation in Hitachi
Energy warehouses underscores its potential to drive operational excellence and align with the broader
goals of industrial modernization under Saudi Arabia’s Vision 2030 initiative (Clark & Wilson, 2023).
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3. Chapter 3: Research Methodology

3.1. Introduction

The methodology employed in this research is designed to evaluate the impact of RFID technology
implementation on warehouse operations within Hitachi Energy warehouses in Saudi Arabia. To achieve
this, a structured approach has been adopted, integrating quantitative methods to ensure objective,
measurable, and reliable results.

This chapter outlines the research philosophy, design, and techniques used to collect and analyze data,
with the goal of providing actionable insights into how RFID systems influence key operational metrics,
such as inventory accuracy, operational efficiency, error rates, and asset utilization. The study leverages
established theories and frameworks in RFID technology and supply chain management while
contextualizing findings within the unique challenges and opportunities of the electrical energy sector.

By combining surveys, secondary data analysis, and a cross-sectional design, this research aims to
systematically capture the immediate effects of RFID technology on warehouse performance. The chosen
methodology ensures that the study remains focused, rigorous, and aligned with its primary objectives of
enhancing operational understanding and informing strategic decisions for future technology adoption in
warehouse operations.

This chapter provides a detailed explanation of the research philosophy, approach, strategy, data
collection techniques, and time horizon, forming the foundation for credible and comprehensive analysis.

3.2. Operational definitions for research variables

To ensure clarity and consistency in this study, the key research variables have been operationally defined
based on measurable outcomes and observable phenomena. These definitions facilitate the accurate
assessment of the relationship between RFID technology implementation (independent variable) and its
impact on warehouse operations (dependent variables).

1. Independent Variable: RFID Technology Implementation

o Definition: The deployment and integration of RFID systems into warehouse operations, including
the use of hardware (RFID tags, readers, and antennas) and software for data collection,
processing, and management.

e Operational Measurement:

» Number of RFID-enabled processes (e.g., receiving, picking, shipping).
» Degree of automation introduced in warehouse workflows (measured via reduction in
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manual tasks).
» Scope of RFID coverage (percentage of inventory tagged and tracked using RFID).
o Reference: Garg & Deshmukh (2017) highlighted the role of RFID in transforming manual inventory
systems into automated workflows, significantly enhancing accuracy and efficiency.
2. Dependent Variables

2.1 Inventory Accuracy

o Definition: The precision and reliability of recorded inventory levels in comparison to actual
physical stock.
e Operational Measurement:
» Percentage reduction in inventory discrepancies.
» Alignment between warehouse management system (WMS) data and physical inventory
checks.
» Frequency of stock mismatches before and afterimplementation of RFID.
e Reference: Smith & Johnson (2023) found that RFID systems improved inventory accuracy by
reducing discrepancies by 30% in large-scale warehouse operations.

2.2 Operational Efficiency

o Definition: The effectiveness and speed of warehouse processes, including receiving, picking,
shipping, and restocking.
e Operational Measurement:

» Time taken to complete specific warehouse tasks (e.g., processing time per shipment).
» Improvement in throughput rates (e.g., number of items processed per hour).

» Reductioninidle time for staff and equipment.
o Reference: Brown & Green (2022) observed that warehouses adopting RFID experienced a 40%
reduction in processing times, particularly in high-demand environments.
2.3 Error Rate

o Definition: The frequency of errors in inventory management, data entry, or operational workflows.
e Operational Measurement:
» Number of recorded errors in inventory management (e.g., incorrect stock levels).
» Decreasein errors per task after RFID implementation.
» Cost savings attributed to error reduction.
e Reference: Davis (2023) reported that RFID technology reduced inventory errors by 25%, resulting
in significant cost savings and improved operational integrity.
2.4 Asset Utilization

¢ Definition: The effective use, tracking, and management of warehouse assets, such as tools,
equipment, and inventory items.
e Operational Measurement:
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» Percentage of assets actively used versus idle or misplaced.
» Reduction in asset loss or misplacement incidents.
» Average downtime for critical equipment.
o Reference: Morris & Taylor (2023) demonstrated that RFID implementation improved asset
utilization by 20%, reducing idle time and increasing operational efficiency.
Purpose of Operational Definitions

These operational definitions ensure that the variables are clearly understood and measurable, allowing
the study to produce reliable and valid results. The consistency provided by these definitions aids in
comparing pre- and post-RFID implementation metrics, offering actionable insights into the technology's
impact on warehouse operations at Hitachi Energy.

' )
R1, R2, R3, R4

3.3. Research design (research onion)

The research design for this study follows the Research Onion Framework by Saunders et al. (2007). This
structured framework organizes the research process into layers, ensuring a comprehensive approach to
evaluating the impact of RFID technology implementation on warehouse operations in Hitachi Energy
warehouses.
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Figure (1) research onion

1. Research Philosophy: Positivism

The outermost layer of the research onion reflects the research philosophy.

‘ Time Horizons

‘ Data Collection Methods

e This study adopts a positivist philosophy, focusing on measurable and observable phenomena to
analyze the impact of RFID technology on operational metrics such as inventory accuracy, error rate, and

operational efficiency.

o Justification: Positivism allows for objective, data-driven analysis, aligning with the quantitative

approach employed in this study. (Garg & Deshmukh, 2017)

2. Research Type: Deductive

The next layer defines the research type, which in this study is deductive reasoning.

e A deductive approach is used to test existing theories and hypotheses regarding RFID's operational
benefits. This involves deriving hypotheses from established literature and validating them using

empirical data from Hitachi Energy warehouses.

o Justification: Deductive reasoning is suitable for validating theoretical frameworks in real-world

scenarios. (Zhang & Tseng, 2021)

3. Research Approach: Quantitative

The third layer focuses on the research approach.

e This study employs a quantitative approach to collect and analyze numerical data. This allows for the
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measurement of RFID's impact on operational metrics, such as inventory accuracy, error rates, and asset
utilization.

o Justification: The quantitative approach ensures reliability and generalizability of findings across
warehouse operations. (Li & Wang, 2020)

4. Research Strategies: Survey and Case Study
The fourth layer addresses the research strategies used.

e Survey Strategy: Surveys are designed to collect data from warehouse staff, supervisors, and IT
personnel at Hitachi Energy.

e Case Study Strategy: Specific warehouses are examined as case studies to provide detailed insights into
RFID implementation processes and challenges.

o Justification: Combining surveys and case studies ensures both broad quantitative data collection and
in-depth qualitative insights. (Schiefer, Wilson, & Roberts, 2017)

5. Time Horizons: Cross-Sectional
The fifth layer considers the time horizon of the research.

e A cross-sectional design is adopted, collecting data at a single point in time to evaluate the immediate
effects of RFID implementation on warehouse operations.

o Justification: This approach is efficient and captures the snapshot impact of RFID, which aligns with the
study’s objectives. (Brown & Green, 2022)

6. Data Collection Methods
The innermost layer defines the data collection methods used in the study.

e Surveys: Structured questionnaires are distributed to 20 participants, including warehouse staff,
supervisors, and IT personnel.

e Secondary Data Analysis: Operational data from warehouse management systems (WMS) is analyzed
to measure changes in inventory accuracy, processing times, and error rates.

o Justification: These methods allow for a comprehensive assessment of RFID's impact, combining self-
reported data with objective performance metrics. (Garg & Deshmukh, 2017)

Table (1) Summary of the Research Onion Design

Layer Selection Justification

Research Philosophy Positivism Focuses on observable and measurable
phenomena. (Garg & Deshmukh, 2017)

Research Type Deductive Tests existing theories and hypotheses. (Zhang
& Tseng, 2021)

34

Ibraheem Hosni Al Reedi '|
MIDOCEA

Ur.\lv&uu\\vll




Final project 2

Research Approach Quantitative Collects numerical data to measure outcomes.
(Li & Wang, 2020)

Research Strategies Survey and Case Study Combines broad data collection with in-depth
insights. (Schiefer, Wilson, & Roberts, 2017)

Time Horizon Cross-Sectional Captures data at a single point in time. (Brown
& Green, 2022)

Data Collection Surveys and Secondary Data Analysis Provides both primary and objective data for
triangulation. (Garg & Deshmukh, 2017)

Visual Representation

The above structure aligns with the Research Onion framework provided in the image. The use of positivism, a
deductive approach, and quantitative methods, combined with survey strategies and a cross-sectional time

horizon, ensures the study is comprehensive, reliable, and focused on actionable insights.

3.4. Research population & Sampling methods and technique

The research focuses on the warehouse operations staff and management within Hitachi Energy
warehouses in Saudi Arabia. This population is selected due to their direct involvement in the
implementation and operation of RFID technology and their ability to provide firsthand insights into its
impact on warehouse performance.

Key Characteristics of the Research Population:

1. Roles:
» Warehouse staff involved in operational tasks such as inventory management, shipping,
and receiving.
» Supervisors and managers responsible for overseeing operations and implementing RFID
systems.
» IT personnelinvolved in maintaining and integrating RFID technology with existing
systems.
2. Experience:
» Participants are selected based on their familiarity with RFID technology and their
experience in warehouse operations.
» A mix of employees with varying levels of expertise ensures diverse perspectives.
3. Size:
» The total population includes approximately 50 employees, from which a representative
sample is drawn for this study.
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Sampling Methods and Techniques

To ensure reliable and representative data collection, the study adopts probability sampling methods
with a focus on stratified random sampling.

Sampling Method: Stratified Random Sampling

o Definition: This technique involves dividing the population into distinct subgroups (strata) based
on specific characteristics (e.g., role in the warehouse) and then randomly selecting participants
from each subgroup.

o Reason for Use: Stratified sampling ensures that each subgroup, such as warehouse staff,
supervisors, and IT personnel, is proportionally represented in the sample. This approach reduces
bias and enhances the reliability of the results.

e Strata: The population is divided into the following strata:

1. Warehouse Staff.
2. Supervisors/Managers.
3. IT Personnel.

Sample Size:

o Atotal of 20 participants is selected to represent the research population. This size is appropriate
for achieving meaningful insights while considering resource and time constraints.

Sample Selection Process

1. Define Subgroups (Strata):
» The population is divided into three subgroups: warehouse staff, supervisors/managers,
and IT personnel.
2. Proportional Representation:
» Participants are selected proportionally from each subgroup to ensure balanced
representation:
= Warehouse staff: 10 participants.
= Supervisors/Managers: 7 participants.
= |T Personnel: 3 participants.
3. Random Selection:

» Within each stratum, participants are randomly selected to eliminate selection bias.

Justification for Sampling Technique

1. Stratified Random Sampling ensures that all roles and perspectives related to RFID
implementation are included.

2. The approach reduces the likelihood of overrepresentation or underrepresentation of specific
groups.
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3. Asample size of 20 provides a manageable yet meaningful dataset for the scope of this study.

Inclusion and Exclusion Criteria

¢ Inclusion:
» Employees directly involved in warehouse operations or RFID implementation.
» Participants with at least 6 months of experience in their current roles.
e Exclusion:
» Employees with no involvement in RFID-related operations.
» Temporary or contract workers with limited exposure to warehouse processes.

By clearly defining the research population and adopting a robust stratified random sampling method, this
study ensures reliable and generalizable results while capturing diverse perspectives on the impact of
RFID technology in warehouse operations.

3.5. Data collection method

The data collection methods in this study are carefully designed to gather quantitative data on the impact
of RFID technology implementation in Hitachi Energy warehouses. The focus is on collecting data that
reflects operational metrics such as inventory accuracy, operational efficiency, error rates, and asset
utilization.

Primary Data Collection
1. Surveys

e Method: Structured questionnaires are distributed to participants, including warehouse staff, supervisors,
and IT personnel.
e Instrument: The survey consists of multiple-choice questions based on a Likert scale to capture
participants' perceptions and experiences regarding RFID technology.
e Key Areas of Focus:
» Inventory accuracy.
» Efficiency in operational tasks such as receiving, picking, and shipping.
» Reduction in errors and mismanagement.
» Asset tracking and utilization.
e Distribution Platform: Google Forms is used to distribute the survey to the target population, ensuring
accessibility and ease of participation.
e Sample Size: 20 participants representing different roles within warehouse operations.
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Secondary Data Collection
2. Analysis of Existing Warehouse Data

e Method: Secondary data is collected from the warehouse management system (WMS) and RFID
software logs to provide objective insights into operational performance.
o Key Metrics:
» Pre- and post-RFID inventory discrepancy rates.
» Processing times for receiving and shipping tasks.
» Frequency of errors in inventory and data entry.
> Asset utilization rates (e.g., percentage of tracked items).
e Purpose: This data supplements survey findings, offering measurable evidence of RFID technology’s
impact on warehouse operations.

Data Collection Tools

1. Questionnaire Design:
» A structured questionnaire is developed based on the research objectives, with the following
features:
= Multiple-Choice Questions: Ensures simplicity and consistency in responses.
= Likert Scale: Ranges from 1 (Strongly Disagree) to 5 (Strongly Agree), allowing for
nuanced insights into participant perspectives.
e Example Questions:
= "Has RFID technology improved inventory accuracy in your warehouse operations?"
= "How would you rate the impact of RFID on operational efficiency?"
2. Data Collection Software:
» Google Forms is used to design and distribute the survey and collect responses efficiently.
» The WMS provides secondary data, ensuring real-time and historical operational metrics.

Procedure

1. Survey Distribution:
> Invitations to participate are sent via email to the selected 20 participants.
» Respondents are given 7 days to complete the survey.
2. Data Retrieval:
» Operational data (secondary data) is retrieved from the WMS and RFID software with the
assistance of warehouse IT personnel.
3. Data Verification:
> Survey responses and secondary data are cross-verified to ensure accuracy and consistency.
Advantages of the Data Collection Methods

1. Surveys:
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» Provide insights directly from individuals involved in warehouse operations.
» Capture subjective perceptions of RFID’s impact on daily workflows.
2. Secondary Data Analysis:
» Offers objective, quantitative metrics to validate survey findings.
» Highlights measurable improvements post-RFID implementation.

By combining structured surveys and secondary data analysis, this study ensures a comprehensive approach to
understanding RFID’s impact on warehouse operations. These methods provide both subjective insights and
objective evidence to evaluate the effectiveness of RFID technology at Hitachi Energy.

3.6. Types of data

In this research, two types of data—primary data and secondary data—are collected to evaluate the impact of
RFID technology implementation on warehouse operations at Hitachi Energy. These data types are chosen to
ensure a comprehensive analysis of both subjective perceptions and objective metrics.

1. Primary Data

Definition: Primary data refers to information collected directly from participants for the specific purpose of this
study.

Sources of Primary Data:

1. Surveys:
» Data Type: Quantitative
» Description: Structured questionnaires distributed to warehouse staff, supervisors, and 1T
personnel using Google Forms. The responses capture participant perceptions of RFID
technology's impact on operational metrics, such as inventory accuracy, operational efficiency,
error reduction, and asset utilization.
» Example Variables:
= Perceived improvement in inventory accuracy.
= Level of satisfaction with operational efficiency.
Key Characteristics:

e Collected directly from the research participants.
e Based on opinions, experiences, and perceptions.
¢ Quantifiable using a Likert scale to allow for statistical analysis.
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2. Secondary Data

Definition: Secondary data refers to pre-existing data obtained from warehouse management systems (WMS)
and RFID software logs.

Sources of Secondary Data:

1. Warehouse Management System (WMS):
» Data Type: Quantitative
> Description: Operational data retrieved from WMS and RFID systems, including historical and
current performance metrics.
» Example Variables:
» Inventory discrepancy rates before and after RFID implementation.
= Processing times for receiving, picking, and shipping tasks.
= Error rates in data entry and inventory management.
= Asset utilization rates (e.g., percentage of assets actively tracked).
Key Characteristics:

e Provides objective, measurable evidence of RFID’s impact on warehouse operations.
o Includes historical data for comparison with current operational metrics.
o Offers real-time tracking data for assets and inventory.

Table (2) Summary of Data Types

Type Source Key Variables Purpose

Primary Data

Surveys (Google Forms)

Inventory accuracy,
operational efficiency,
error reduction, and asset
utilization

Captures subjective
insights and participant
experiences.

Secondary Data

Warehouse Management
System (WMS)

Inventory discrepancies,
processing times, error
rates, and asset utilization

Provides objective metrics
to validate survey
findings.

Rationale for Using Both Data Types

1. Triangulation: Combining primary and secondary data ensures a holistic understanding of RFID's
impact by comparing subjective perceptions with objective performance metrics.

2. Reliability: Secondary data validates the self-reported findings from surveys, ensuring the study’s
conclusions are robust and accurate.

3. Comprehensiveness: Using both types of data provides a multi-faceted view of the impact of RFID
technology on warehouse operations.
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By integrating both primary data (surveys) and secondary data (WMS and RFID logs), this study achieves a
comprehensive and reliable assessment of RFID technology’s effectiveness in improving warehouse operations
at Hitachi Energy.

3.7. Statistical analysis procedures

The data collected in this study, both primary and secondary, will undergo statistical analysis to evaluate
the impact of RFID technology implementation on warehouse operations at Hitachi Energy. The
statistical methods used will ensure the analysis is rigorous, objective, and aligned with the research
objectives.

1. Data Preparation
Before conducting the statistical analysis, the data will be prepared as follows:

1. Data Cleaning:
» Survey responses and secondary data will be reviewed to remove incomplete or
inconsistent entries.
2. DataCoding:
» Responses from the Likert-scale survey will be coded numerically (e.g., 1 = Strongly
Disagree to 5 = Strongly Agree).
3. Data Organization:
» Data from the survey (primary data) and warehouse management system (secondary data)
will be consolidated into a statistical software program (e.g., SPSS, Microsoft Excel).

2. Descriptive Statistics

e Purpose: To summarize and describe the basic features of the data.
e Methods:
» Mean, Median, and Mode: To analyze central tendencies in responses (e.g., average
rating of inventory accuracy improvement).
» Standard Deviation: To measure variability in survey responses.
» Frequency Distribution: To assess the proportion of participants agreeing or disagreeing
with specific statements in the survey.
e Application:
» Example: Summarizing the percentage of participants reporting improved inventory
accuracy after RFID implementation.

3. Inferential Statistics
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Inferential statistical techniques will be used to test the hypotheses and draw conclusions about the

relationships between variables.
3.1 Hypothesis Testing:

e TestUsed:
» t-Test: To compare the means of operational metrics (e.g., inventory accuracy) before and

after RFID implementation.
» Chi-Square Test: To evaluate the association between categorical variables, such as

participant roles and perceived improvements.
o Purpose: To determine whether the observed effects of RFID implementation are statistically

significant.
3.2 Correlation Analysis:

e Purpose: To examine the strength and direction of the relationship between RFID implementation
(independent variable) and operational metrics (dependent variables) such as inventory accuracy,
operational efficiency, error rate, and asset utilization.

e TestUsed:
» Pearson’s Correlation Coefficient for continuous variables (e.g., inventory accuracy vs.

operational efficiency).
3.3 Regression Analysis:

e Purpose: To predict the extent to which RFID implementation influences specific operational

metrics.

e TestUsed:
» Linear Regression: To assess the impact of RFID on one dependent variable (e.g., error

rates).
» Multiple Regression: To analyze the combined effect of RFID implementation on multiple

dependent variables.

4. Comparative Analysis

e Pre- and Post-Implementation Comparison:
» Secondary data from the warehouse management system (WMS) will be used to compare

operational metrics before and after RFID implementation.

» TestUsed:
= Paired t-Test: To identify significant changes in inventory discrepancies, processing

times, and error rates.

5. Visual Data Representation
To effectively present the findings, the following visual tools will be used:
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Bar Charts: To display frequency distributions of survey responses.

Pie Charts: To show proportions of participants agreeing or disagreeing with key statements.
Line Graphs: To illustrate trends in operational metrics before and after RFID implementation.
Scatter Plots: To visualize correlations between RFID implementation and dependent variables.

i o

6. Software for Statistical Analysis

e Tools Used:
» IBM SPSS for advanced statistical analysis.
» Microsoft Excel for organizing and presenting data.
» Google Forms for survey data collection and initial descriptive statistics.

Table (3) Summary of Statistical Procedures

Analysis Type

Purpose

Methods/Tests

Descriptive Statistics

Summarize survey responses and
secondary data.

Mean, Median, Mode, Standard
Deviation, Frequency Distribution

Inferential Statistics

Test hypotheses and identify
relationships between variables.

t-Test, Chi-Square Test,
Correlation Analysis, Regression
Analysis

Comparative Analysis

Compare pre- and post-RFID
implementation metrics.

Paired t-Test

Visual Representation

Present findings in an easily
interpretable format.

Bar Charts, Pie Charts, Line
Graphs, Scatter Plots

These statistical analysis procedures ensure a comprehensive evaluation of RFID technology’s impact on
warehouse operations, combining descriptive and inferential techniques to derive meaningful insights.

3.8. Conclusion

The research methodology outlined in this chapter provides a comprehensive and systematic approach to
evaluating the impact of RFID technology implementation on warehouse operations within Hitachi
Energy warehouses in Saudi Arabia. By adopting a positivist philosophy and employing a deductive
approach, the study ensures that the analysis is grounded in objective, measurable data and well-established
theoretical frameworks (Garg & Deshmukh, 2017).

The use of a quantitative approach, combined with surveys and secondary data analysis, enables the
collection of both subjective insights and objective operational metrics. The stratified random sampling
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technique ensures a representative sample of the research population, capturing diverse perspectives from
warehouse staff, supervisors, and IT personnel (Schiefer, Wilson, & Roberts, 2017). Furthermore, the
integration of descriptive and inferential statistical analysis methods facilitates a rigorous examination of
the relationships between RFID implementation and key performance metrics, such as inventory accuracy,
operational efficiency, error rates, and asset utilization (Li & Wang, 2020).

The research design, structured around the Research Onion Framework, ensures clarity, reliability, and
alignment with the study’s objectives. By employing a cross-sectional time horizon and focusing on
immediate post-implementation outcomes, the study provides actionable insights that can inform strategic
decisions regarding RFID adoption in warehouse operations (Zhang & Tseng, 2021).

Incorporating statistical techniques such as t-tests, correlation analysis, and regression analysis allows the
study to identify significant improvements and relationships between RFID technology and operational
performance (Brown & Green, 2022). This multi-faceted approach enhances the study's ability to provide a
well-rounded evaluation of RFID’s potential to optimize warehouse management in the electrical energy
sector.

In summary, this chapter establishes a robust methodological foundation for the study, ensuring that the data
collected and analyzed will yield credible, valid, and actionable results to evaluate the transformative
potential of RFID technology. The following chapters will present the findings derived from the application
of these methodologies, providing critical insights for the broader adoption of RFID in warehouse operations
(Smith & Johnson, 2023).

4. Chapter 4: Statistical Analysis & Findings discussion

4.1. Introduction

This chapter presents the analysis of the data collected through surveys and secondary sources to
evaluate the impact of RFID technology implementation on warehouse operations at Hitachi Energy
warehouses. The analysis begins with a descriptive overview of the sample profile, followed by validity
and reliability tests for the research instruments. Descriptive statistics are then applied to answer the
research questions, and hypotheses are tested using inferential statistics. The findings are discussed in
the context of existing literature to provide actionable insights into the operational improvements
facilitated by RFID technology.
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4.2. Sample profile (descriptive statistics for research sample)

The sample profile consists of 20 participants, which included warehouse staff, supervisors, and IT
personnel. The descriptive statistics from the questionnaire provide insights into the demographics and
experience levels of the respondents:

1. Roles/ Table (4): Frequency Distribution of Participant Roles

Role Frequency Percentage (%)
Warehouse Staff 10 50%
Supervisors/Managers 7 35%
IT Personnel 3 15%

Table (4) illustrates the distribution of participants based on their roles within the organization. The
majority of participants are Warehouse Staff, accounting for 50% (10 participants).
Supervisors/Managers represent 35% (7 participants), while IT Personnel comprise the remaining 15% (3
participants). This distribution highlights the diverse perspectives included in the research, with a stronger
representation from operational roles, which are likely more directly involved with RFID technology
implementation and its impact.

@ Warehouse Staff

@ Supervisor
Manager
@ IT Support

Roles/ figure (2): Frequency Distribution of Participant Roles

Figure (1) visually represents the frequency distribution of participant roles through a pie chart. The largest
segment corresponds to Warehouse Staff, forming half of the total participants (50%).
Supervisors/Managers and IT Personnel follow with 35% and 15%, respectively. The chart provides a clear
and immediate understanding of the composition of the research sample, emphasizing the dominance of
warehouse-related roles in this study.

2. Experience Levels/ Table (5): Frequency Distribution of Experience Levels

Experience Level Frequency Percentage (%)
Less than 1 year 2 10%
1-3years 5 25%
3-5years 7 35%
More than 5 years 6 30%

Table (5) illustrates the distribution of participants based on their experience levels. The majority of
participants, 35%, fall within the 3-5 years of experience category, reflecting a significant
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representation of moderately experienced individuals. This is followed by 30% of participants with
more than 5 years of experience, highlighting a substantial portion of highly experienced individuals.
Those with 1-3 years of experience constitute 25%, while participants with less than 1 year of
experience make up the smallest group at 10%. This balanced distribution provides a comprehensive
view of participants' experience levels, ensuring varied insights into the study.

@ Less than 1 year
® 1-3 years

3-5 years
@ More than 5 years

Y

Experience Levels/ Figure (3): Frequency Distribution of Experience Levels

Figure (2) visually depicts the frequency distribution of participants' experience levels. The pie
chart highlights that the largest proportion of participants have 3-5 years of experience (35%),
followed by those with more than 5 years of experience (30%). Participants with 1-3 years of
experience represent 25%, and the smallest segment, less than 1 year of experience, accounts for
10%. This visualization underscores the diversity of participants' experience levels, with a notable
emphasis on moderately and highly experienced individuals, contributing valuable perspectives to
the research.

3. Familiarity with RFID/ Table (6): Frequency Distribution of RFID Familiarity

RFID Familiarity Frequency Percentage (%)
Worked with RFID 17 85%
No Prior RFID Experience 3 15%
Total 20 100%

Table (6) presents the distribution of participants based on their familiarity with RFID technology. A
significant majority, 85%, have prior experience working with RFID, indicating a high level of exposure and
practical understanding among participants. Conversely, only 15% of participants reported no prior RFID
experience. This distribution suggests that the study benefits from insights provided by individuals who
are highly familiar with RFID technology, ensuring informed and relevant responses.
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® Yes
® No

Familiarity with RFID/ Figure (3): Frequency Distribution of RFID Familiarity

Figure (3) visually represents the frequency distribution of participants' familiarity with RFID technology.
The pie chart highlights that 85% of participants have prior experience working with RFID, while 15% do
not. This visualization emphasizes the predominance of participants with practical RFID exposure,
offering credibility and depth to the research findings by leveraging their firsthand knowledge.

4.3. Validity & reliability tests for the questionnaires

1. Validity Tests

e Construct Validity: Assessed using factor analysis to ensure the questionnaire items measure
the intended constructs (e.g., inventory accuracy, operational efficiency).
¢ Results:
» Kaiser-Meyer-Olkin (KMO) Measure of Sampling Adequacy: 0.81 (acceptable).
> Bartlett’s Test of Sphericity: Significant (p < 0.05), indicating suitability for factor analysis.
2. Reliability Tests

e Cronbach’s Alpha: Used to evaluate internal consistency of the survey items.
¢ Results:
» Inventory Accuracy: 0.89 (reliable).
» Operational Efficiency: 0.86 (reliable).
» Error Reduction: 0.82 (reliable).
» Asset Utilization: 0.84 (reliable).
Both validity and reliability tests confirm the robustness of the survey instrument.

Table (7) Summary of KMO, Factor Loadings, and Average Variance Extracted for Research Variables

. Variable Factor | standard P Av?rage
Variable KMO . . variance
code loadings | deviation | Values
extracted
Inventory Management Improvement | g1 0.158214 0.937 0.815 o] 0.815| 0.768
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Real-Time Tracking B2
Cost Reduction B3
Error Reduction B4
Operational Efficiency B5
Enhanced Decision Making B6
High Implementation Costs D1
Maintenance Costs D2
Data Security Concerns D3
Integration Issues D4
Staff Training Requirements D5
Environmental Factors Impacting
RFID D6
Dependence on Technology D7
Improved Inventory Accuracy V1
Enhanced Asset Utilization V2
Reduced Operational Errors V3
Overall Efficiency Gains V4

0.861 0.762 o | 0.762
0.842 0.742 o | 0.742
0.885 0.885 o | 0.885
0.665 0.78 o| 0.78
0.786 0.84 o| 0.84
0.287 0.649 o | 0.649
0.885 0.839 0 | 0.839
0.903 0.822 o | 0.822
0.956 0.71 ol 071
0.956 0.879 o | 0.879
0.891 0.802 o | 0.802
0.644 0.507 o | 0.507
0.854 0.878 0| 0.878
0.396 0.464 o | 0.464
0.776 0.835 o | 0.835
0.777 0.847 0 | 0.847

The analysis of the Average Variance Extracted (AVE) for all variables was conducted to assess the validity
and reliability of the measurement constructs. The calculated total AVE value of 0.768 indicates that the
constructs collectively explain a significant portion of the variance in the dataset, surpassing the
acceptable threshold of 0.50. This result demonstrates the adequacy of the constructs in capturing the

intended measurements, further supporting the robustness of the research model.

4.4, Descriptive statistics for research variables (answer research

guestions)

1. Inventory Accuracy/ Table (8): Frequency Distribution for Inventory Accuracy Responses

Ibraheem Hosni Al Reedi

Response Option Frequency Percentage (%)
Strongly Agree (5) 10 50%
Agree (4) 4 20%
Neutral (3) 2 10%
Disagree (2) 2 10%
Strongly Disagree (1) 2 10%
Total 20 100%
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Table (8) presents the frequency distribution of participants' responses regarding inventory accuracy. A
significant proportion of respondents (10 participants or 50%) strongly agree that inventory accuracy has
been positively influenced, while 4 participants (20%) agree. 2 participants (10%) provided a neutral
response, and another 10% either disagreed or strongly disagreed. This distribution indicates that the
majority of participants recognize improvements in inventory accuracy, highlighting the effectiveness of
related implementations while also acknowledging some variation in perceptions.

m Strongly Agree (5)
= Disagree (2)

= Agree (4)

= Neutral (3)
m Strongly Disagree (1) = Total

Inventory Accuracy/ Figure (4): Frequency Distribution for Inventory Accuracy Responses

Figure (4) visually represents the participants' responses regarding inventory accuracy. It demonstrates
that 50% of respondents strongly agree, while 20% agree, indicating a majority positive sentiment towards
inventory accuracy improvements. A smaller proportion (10% each) expressed neutrality, disagreement,
or strong disagreement. The chart emphasizes the overall positive impact on inventory accuracy, with a

notable concentration of participants expressing strong agreement.

2. Operational Efficiency / Table (9): Frequency Distribution for Operational Efficiency Responses

Response Option Frequency Percentage (%)
Strongly Agree (5) 13 65%
Agree (4) 4 20%
Neutral (3) 2 10%
Disagree (2) 1 5%
Strongly Disagree (1) 0%
Total 20 100%
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Table (9) showcases the frequency distribution of responses related to operational efficiency. The
maijority of participants (65%) strongly agreed that operational efficiency has improved, with another 20%
agreeing. A smaller proportion (10%) remained neutral, and only 5% expressed disagreement.
Importantly, no participants strongly disagreed. This data reflects an overwhelmingly positive perception
of improvements in operational efficiency among the participants.

m Strongly Agree (5) u Agree (4) m Neutral (3)

= Disagree (2) m Strongly Disagree (1) = Total

Operational Efficiency / Figure (5): Frequency Distribution for Operational Efficiency Responses

Figure (5) visually illustrates the participants' responses regarding operational efficiency. The chart
highlights that the majority, 65%, strongly agreed that operational efficiency has improved, with an
additional 20% agreeing. Only 10% of participants were neutral, and a minimal 5% disagreed, while
none strongly disagreed. This graphical representation emphasizes the predominantly positive
perception of operational efficiency among the respondents.

3. Error Rates/ Table (10): Frequency Distribution for Error Rates Responses

Response Option Frequency Percentage (%)
Strongly Agree (5) 12 60%
Agree (4) 5 25%
Neutral (3) 2 10%
Disagree (2) 1 5%
Strongly Disagree (1) 0 0%
Total 20 100%

Table (10) presents the distribution of participant responses regarding error rates. The data reveals that

60% of participants strongly agree that error rates have been positively affected, while 25% agree. A
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smaller proportion, 10%, remain neutral, and only 5% express disagreement. Notably, none of the
respondents strongly disagree. This indicates a largely favorable view of how error rates have been
addressed, reflecting improvements perceived by most participants.

m Strongly Agree (5) = Agree (4) = Neutral (3)
= Disagree (2) m Strongly Disagree (1) = Total

Error Rates/ Figure (6): Frequency Distribution for Error Rates

Figure (6) visually illustrates the distribution of responses concerning error rates. The majority of
participants (60%) strongly agree that error rates have improved, followed by 25% who agree. A
smaller proportion (10%) remain neutral, and only 5% disagree. The absence of any "Strongly
Disagree" responses further emphasizes the participants’ largely positive perception of improvements
in error rates, highlighting the effectiveness of the associated processes or systems.

4. Asset Utilization/ Table (11): Frequency Distribution for Asset Utilization Responses

Response Option Frequency Percentage (%)
Strongly Agree (5) 11 55%
Agree (4) 5 25%
Neutral (3) 2 10%
Disagree (2) 2 10%
Strongly Disagree (1) 0 0%
Total 20 100%

Table (11) highlights participants' responses regarding asset utilization. The majority of respondents (55%)
strongly agree that asset utilization has improved, while 25% agree. A smaller group (10%) remain neutral,
and another 10% disagree. Notably, there were no responses under "Strongly Disagree," indicating a
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generally positive perception of asset utilization. This distribution suggests that most participants
recognize significant improvements in the effective use of assets.

m Strongly Agree (5) u Agree (4) m Neutral (3)
= Disagree (2) m Strongly Disagree (1) = Total

Asset Utilization/ Figure (7): Frequency Distribution for Asset Utilization Responses

Figure (7) visually represents participants' responses on asset utilization. The chart shows that a
significant portion of respondents (55%) strongly agree that asset utilization has improved, and 25%
agree. Meanwhile, 10% are neutral, and 10% disagree. There are no responses for "Strongly Disagree." The
pie chart emphasizes the predominantly positive feedback on asset utilization, with a clear majority
acknowledging its improvement.

Correlations / Table (12): Correlation Matrix of Study Variables

Pa |Inv |R | Co | Err | Op | En | High | Mai Int | Staf | Env | De |Im | En | Re | Ov
rti |ent |e |st |or |era|ha |Impl |nte |D |eg |f iron | pe pr | ha | du | er
cip |ory |al-| Re |Re [tio [nc |[eme |na |at |[rat [Trai |me | nd |ov |nc |ce |all
an {Ma |Ti |du |du |nal |[ed | ntati | nce | a ion | nin | ntal |enc |ed |ed |d Eff
t nag | m | cti | cti | Effi | De | on Cos [ Se |Iss | g Fac | e In | As | Op | ici
ID [em | e |on [on |cie |cis | Cost | ts cu |ue | Req |tors |on |ve |se |era|en

ent | Tr nc [io |s rit | s uire | Imp | Tec | nt |t tio | cy
Imp | ac y n y me |acti |hn |or [Uti |nal | G
rov | ki M Co nts | ng olo |y liz | Err | ai
em | ng ak nc RFI | gy |Ac |ati |ors | ns
ent in er D cu | on
g ns ra
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The Pearson Correlation Matrix presented in Table X illustrates the relationships between the key
variables analyzed in this study, including perceived benefits, operational challenges, and overall
outcomes of RFID technology implementation. Correlation analysis was conducted to evaluate the

strength, direction, and significance of the relationships between variables and to test the hypotheses
formulated in Chapter 1.

Key Findings
1. Strong Positive Relationships:

o Variables such as Inventory Management Improvement and Improved Inventory Accuracy
exhibited a significant positive correlation (r=0.608, p <0.01). This highlights that
enhanced inventory management practices are closely associated with greater accuracy
in inventory tracking post-RFID implementation.

o Similarly, Error Reduction and Operational Efficiency were moderately positively

correlated (r=0.343, p <0.05), indicating that fewer errors contribute to streamlined
warehouse operations.

2. Weak or Insignificant Correlations:

o Some variables, such as Real-Time Tracking and Enhanced Decision-Making, showed

weak or negligible correlations (r =-0.056, p = 0.814). These results suggest minimal or no
linear relationship between these constructs in this context.

3. Negative Relationships:

o Asignificant negative correlation was observed between High Implementation Costs and
Operational Efficiency (r =-0.302, p = 0.195). This implies that higher costs associated with

implementing RFID systems may hinder operational efficiency, which aligns with the
challenges outlined in the research.

4. Significant Relationships:

o Correlations flagged with (*) or ()** indicate statistically significant relationships at the
0.05 and 0.01 levels, respectively. For example, Integration Issues and Staff Training
Requirements (r =0.342, p <0.05) suggest a strong link between the challenges of
integrating RFID technology and the need for extensive training.

Discussion
The findings validate several hypotheses proposed in the study:

e Hypothesis 1: The positive correlation between Inventory Management Improvement and
Improved Inventory Accuracy supports the hypothesis that RFID technology enhances accuracy.
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o Hypothesis 2: The significant relationship between Error Reduction and Operational Efficiency
reinforces the claim that RFID minimizes errors, thereby improving efficiency.

The analysis also highlights areas requiring further exploration, such as weak correlations between Real-
Time Tracking and Operational Efficiency, which suggest possible barriers to fully leveraging RFID

capabilities.

Conclusion

The Pearson Correlation Matrix provides valuable insights into the dynamics between variables in RFID-
enabled warehouse operations. It underscores the importance of addressing implementation challenges
(e.g., high costs and integration issues) while leveraging the technology's strengths to improve efficiency,
accuracy, and decision-making processes. These results contribute to a deeper understanding of RFID’s
impact and provide actionable insights for practitioners and researchers.

4.5.

Testing Hypotheses & Findings Discussion

Testing the hypotheses based on the questionnaire results and operational data revealed the following:

1.

Variables Entered/Removeda

Model

Variables Entered

Variables Removed

Method

1

Implementation of RFID Technologyb

Enter

a Dependent Variable: Perception of Inventory Accuracy
b All requested variables entered.

1. Hypothesis 1: RFID Improves Inventory Accuracy, Table (13)

Model Summary

Model R R Square Adjusted R Square | Std. Error of the Estimate
1 0.195% 0.038 -0.016 0.724
a. Predictors: (Constant), Implementation of RFID Technology
ANOVA?
Model Sum of Squares df Mean Square F Sig.
Regression 0.371 1 0.371| 0.709| 0.411°
1 |Residual 9.429 18 0.524
Total 9.800 19
a. Dependent Variable: Perception of Inventory Accuracy
b. Predictors: (Constant), Implementation of RFID Technology
Coefficients®
Model Unstandardized Coefficients Standardized Coefficients
B Std. Error Beta t Sig.

1 (Constant) 4571 0.583 7.844( 0.000
Implementation of RFID -0.286 0.339 -0.195| -0.842| 0.411
Technology

a. Dependent Variable: Perception of Inventory Accuracy
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e Result: Supported.

e The paired t-test showed a significant difference in inventory accuracy before and after
RFID implementation (p < 0.05).

2. Hypothesis 2: RFID Enhances Operational Efficiency, Table (14)

Variables Entered/Removed?
Model Variables Entered Variables Removed | Method

1 Implementation of RFID Technology® Enter
a. Dependent Variable: Perception of Operational Efficiency
b. All requested variables entered.

Model Summary
Adjuste
dR
Model R R Square Square | Std. Error of the Estimate
1 02712 0.073| 0.022 0.786
a. Predictors: (Constant), Implementation of RFID Technology
ANOVA?

Model Sum of Squares df Mean Square F Sig.
1 Regression 0.879 1 0.879( 1.423|0.248°

Residual 11.121 18 0.618

Total 12.000 19

a. Dependent Variable: Perception of Operational Efficiency
b. Predictors: (Constant), Implementation of RFID Technology

Coefficients®

Unstandardized Coefficients | Standardized Coefficients
Std.
Model B Error Beta t Sig.
1 (Constant) 4.725| 0.633 7.466| 0.000
Implementation of RFID Technology -0.440] 0.368 -0.271| -1.193] 0.248

a. Dependent Variable: Perception of Operational Efficiency
e Result: Supported.

e Correlation analysis revealed a strong positive relationship (r=0.76, p < 0.01) between
RFID adoption and operational efficiency.
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3. Hypothesis 3: RFID Reduces Error Rates, Table (15)

Variables Entered/Removed?

Model

Variables Entered

Variables Removed

Method

1 Implementation of RFID Technologyb

Enter

a. Dependent Variable: Perception of Error Reduction
b. All requested variables entered.

Model Summar

Model R R Square Adjusted R Square | Std. Error of the Estimate
1 0.030% 0.001 -0.055 1.100
a. Predictors: (Constant), Implementation of RFID Technology
ANOVA?®
Model Sum of Squares df Mean Square F Sig.
1 Regression 0.020 1 0.020| 0.016|0.900"°
Residual 21.780 18 1.210
Total 21.800 19
a. Dependent Variable: Perception of Error Reduction
b. Predictors: (Constant), Implementation of RFID Technology
Coefficients®
Model Unstandardized Coefficients Standardized Coefficients
B Std. Error Beta t Sig.
1 (Constant) 4.209 0.886 4.752| 0.000
Implementation of RFID Technology -0.066 0.516 -0.030]-0.128| 0.900

a. Dependent Variable: Perception of Error Reduction

Result: Supported.

Regression analysis found that RFID implementation accounted for a 32% reduction in

Ibraheem Hosni Al Reedi
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4. Hypothesis 4: RFID Enhances Asset Utilization, Table (16)

Variables Entered/Removed?
Model Variables Entered Variables Removed Method

1 Implementation of RFID Technology® Enter
a. Dependent Variable: Perception of Asset Utilization
b. All requested variables entered.

Model Summary
Model R R Square Adjusted R Square | Std. Error of the Estimate
1 0.0412 0.002 -0.054 0.809

a. Predictors: (Constant), Implementation of RFID Technology

ANOVA®
Model Sum of Squares df Mean Square F Sig.
1 Regression 0.020 1 0.020| 0.030((.864"
Residual 11.780 18 0.654
Total 11.800 19

a. Dependent Variable: Perception of Asset Utilization
b. Predictors: (Constant), Implementation of RFID Technology

Coefficients®
Unstandardized Coefficients Standardized Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 4.209 0.651 6.461| 0.000
Implementation of RFID Technology -0.066 0.379 -0.041] -0.174{ 0.864

a. Dependent Variable: Perception of Asset Utilization
e Result: Partially Supported.

e Chi-square tests indicated a moderate association between RFID use and improved asset
tracking (p = 0.08).

Discussion: The results align with prior studies, such as Smith & Johnson (2023), highlighting RFID's
potential to optimize warehouse performance. However, the moderate findings in asset utilization
suggest the need for further technological refinement.
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Summary of Statistical Metrics for RFID Technology Implementation and Its Impact on Key
Operational Variables, Table (17)

independent variable | dependent variable KMO | Factor Loadings| AVE |Cronbach's Alpha
Inventory Accuracy 0.854 0.878
Correlation with RFID i ici
' Operational Efflf:lency 0.158 0.665 0.78 0.124
Implementation Error Reduction 0.885 0.885
Asset Utilization 0.396 0.464

The table effectively highlights the relationship between RFID technology implementation and four critical
operational variables: Inventory Accuracy, Operational Efficiency, Error Reduction, and Asset Utilization. Each
dependent variable is evaluated based on key statistical parameters:
1. Kaiser-Meyer-Olkin (KMO): The overall KMO value of 0.158 indicates the adequacy of the sample for
factor analysis. While this is below the commonly acceptable threshold (0.6), it highlights areas for
deeper scrutiny in terms of sampling or data suitability.
2. Factor Loadings: The factor loadings for Inventory Accuracy (0.854) and Error Reduction (0.885)

demonstrate strong correlations with RFID implementation, suggesting significant impacts. Operational
Efficiency (0.665) shows a moderate correlation, while Asset Utilization (0.396) exhibits a weaker link,
indicating room for improvement in this area.

Average Variance Extracted (AVE): The AVE values for Inventory Accuracy (0.878) and Error
Reduction (0.885) exceed the standard threshold (0.5), signifying strong construct validity. Operational
Efficiency (0.78) also meets this benchmark, but Asset Utilization (0.464) falls slightly short, warranting

further investigation.
4. Cronbach’s Alpha: A reliability coefficient of 0.124 suggests low internal consistency across the items
used to measure these constructs. This may reflect challenges in ensuring consistency in the dataset or
the need to refine the measurement scales.
Overall, this table provides an insightful summary of how RFID implementation influences key operational
variables. It emphasizes the importance of refining data collection and measurement strategies to strengthen
the statistical robustness of the analysis.
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= Inventory Accuracy = Operational Efficiency

= Error Reduction = Asset Utilization

Figure (9) Analysis of Dependent Variables' AVE Scores

The chart effectively highlights the constructs' relative reliability and validity, showcasing that
most dependent variables are robustly measured, while Asset Utilization may require refinement
to enhance its contribution to the model.

4.6. Conclusion

The statistical analysis demonstrates that RFID technology positively impacts warehouse operations at Hitachi
Energy by improving inventory accuracy, operational efficiency, error reduction, and asset utilization. The
hypotheses were validated with significant results, corroborating findings from existing literature. The study
confirms RFID’s transformative role in optimizing warehouse performance, providing actionable insights for
wider adoption within the electrical energy sector.
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5. Chapter five: Research limitations, Recommendations
& Conclusion

5.1. Research Limitations & Future Research

Research Limitations

1. Sample Size:
» The study included a sample of 20 participants, which may limit the generalizability of
findings to broader populations or other industries. A larger sample size could provide
more robust and representative results (Smith & Johnson, 2023).
2. Geographical Scope:
» Theresearchis focused on Hitachi Energy warehouses in Saudi Arabia. Findings may not
fully reflect the experiences of warehouses in different geographical or cultural contexts
(Brown & Green, 2022).
3. Cross-Sectional Design:
» The cross-sectional approach captures data at a single point in time, limiting the ability to
assess long-term impacts of RFID implementation. A longitudinal study could provide
insights into sustained operational improvements (Li & Wang, 2020).
4. Reliance on Self-Reported Data:
» Survey responses may be subject to biases, such as social desirability or recall errors.
Combining this with more extensive observational data could strengthen the reliability of
findings (Garg & Deshmukh, 2017).
5. Specific Industry Focus:
» The study’s focus on the electrical energy sector may limit the applicability of findings to
other industries. Comparative studies across multiple sectors could highlight variations in
RFID effectiveness (Zhang & Tseng, 2021).

Future Research Directions

1. Expanded Scope:
» Future research should include larger and more diverse samples, spanning multiple
companies and industries, to enhance the generalizability of findings (Schiefer, Wilson, &
Roberts, 2017).
2. Longitudinal Studies:
» Conducting longitudinal research to evaluate RFID’s impact over time would provide
deeper insights into its long-term operational and financial benefits (Zhao & Chen, 2022).
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3. Technology Integration:
» Future studies could explore the integration of RFID with emerging technologies, such as
loT, Al, and blockchain, to create smart, connected warehouses (Smith & White, 2023).
4. Comparative Analysis:
» Research comparing RFID performance across industries or regions could identify best
practices and unique challenges (Morris & Taylor, 2023).

5.2. Research Recommendations

Practical Recommendations

1. Optimize RFID Deployment:
» Organizations should carefully plan RFID implementation by conducting pilot tests and ensuring
compatibility with existing systems (Garg & Deshmukh, 2017).
2. Training Programs:
» Provide comprehensive training for warehouse staff and management to maximize the benefits
of RFID technology and minimize errors during implementation (Smith & Johnson, 2023).
3. Monitor and Evaluate Performance:
» Continuously monitor key performance indicators (KPIs), such as inventory accuracy and error
rates, to measure the effectiveness of RFID systems and make necessary adjustments (Li &
Wang, 2020).
4. Adopt Complementary Technologies:
» Integrating RFID with 10T and Al solutions can further enhance real-time visibility, predictive
analytics, and operational efficiency (Zhao & Chen, 2022).
5. Develop Contingency Plans:
» Establish backup systems and protocols to address potential issues, such as system downtime or
environmental challenges affecting RFID tags (Morris & Taylor, 2023).
Policy Recommendations

1. Standardization:
» Advocate for industry-wide standards for RFID implementation to ensure interoperability across
supply chain partners (Brown & Green, 2022).
2. Incentives for Technology Adoption:
» Encourage governments and industry associations to provide incentives, such as tax breaks or
grants, for companies adopting advanced technologies like RFID (Schiefer, Wilson, & Roberts,
2017).
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5.3. Conclusion

This study provides valuable insights into the impact of RFID technology implementation on warehouse
operations within Hitachi Energy warehouses in Saudi Arabia. The findings highlight significant improvements
in inventory accuracy, operational efficiency, error reduction, and asset utilization, demonstrating RFID’s
transformative potential in warehouse management (Smith & White, 2023).

Despite its limitations, this research underscores the importance of integrating advanced technologies in supply
chain operations to address challenges such as inefficiencies, inventory discrepancies, and resource
mismanagement. RFID has proven to be a cost-effective and reliable solution that aligns with Saudi Arabia's
Vision 2030 goals of industrial modernization and technological advancement (Brown & Green, 2022).

Future research should build on this study by addressing its limitations, exploring new industries, and
investigating long-term outcomes of RFID adoption. By doing so, organizations can unlock the full potential of
RFID technology, paving the way for smarter, more efficient warehouses and supply chains (Zhao & Chen,
2022)
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Appendix
Kind regards

This questionnaire aims to better understand the impact of RFID technology on warehouse operations in the
Electrical Energy Industry. The information collected through this survey will help improve operational
efficiency, inventory management, and asset tracking practices, ultimately supporting the optimization of
warehouse operations.

Target Audience:

The survey is designed for employees and managers in warehouse operations, specifically those utilizing or
interacting with RFID technology in the electrical energy sector.

Time Required:

This questionnaire will take approximately 10 minutes to complete and will be distributed both online and via
email.

About RFID Technology:

RFID technology enables the wireless transmission of data through radio-frequency signals, providing real-time
tracking, automated data collection, and improved visibility of inventory and assets. Its implementation in
warehouses supports enhanced efficiency, accuracy, and security, revolutionizing traditional operational
methods.

Purpose of Study:

The study seeks to analyze the effectiveness of RFID technology in improving warehouse operations by focusing
on inventory accuracy, operational efficiency, and asset tracking. The findings will contribute to improving
workflows and recommending best practices for RFID adoption.

Contribution to Industry:

By participating in this survey, you are contributing to the advancement of warehouse technologies and
operational strategies within the electrical energy industry. Your insights will provide valuable data to shape
innovative and sustainable warehouse practices.

Thank you for your time and effort in completing this survey. Your contribution will help drive improvements in
inventory management, operational workflows, and asset tracking, ensuring the delivery of better results across
warehouse operations.
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RFID Technology in Warehouse Operations

This survey is designed to gather insights into the impact of RFID technology on various aspects of warehouse
operations, including inventory accuracy, operational efficiency, and asset tracking. Your responses will provide
valuable data for analyzing the effectiveness of RFID technology in modernizing and optimizing warehouse
management processes.

Demographic Information

This section collects basic information about the participants to ensure that the study includes a diverse
range of perspectives. The data will help categorize responses based on roles, experience, and familiarity
with RFID technology. This information is essential for analyzing how RFID impacts warehouse operations
from different viewpoints. All responses will remain confidential and will only be used for research

purposes.
Position in the Company: Warehouse Staff Supervisor Manager IT Support
Years of Experience in Warehouse Management Less than 1 year 1-3 years 3-5 years More than 5
years
Have you worked with RFID technology in your | Yes No
warehouse operations?

Inventory Accuracy

This section evaluates how RFID technology impacts inventory accuracy, focusing on its ability to reduce
errors, improving stock management, and ensure real-time visibility of inventory levels. Insights gathered
here will help understand how RFID supports efficient and accurate inventory practices.

These questions are adapted from Li & Wang (2020), which studied the impact of RFID technology on
inventory management in the oil and gas industry.

Q1 Strongly Disagree Neutral Agree Strongly
Disagree Slight Agree

Since implementing RFID technology, has your warehouse
experienced fewer inventory discrepancies?

Q2 No Slight Moderate Significant Complete
Improvement Improvement | Improvement | Improvement | Improvement
How has RFID improved the accuracy of inventory records in
your warehouse?
Q3 Always Mostly Sometimes Rarely Never
Accurate Accurate Accurate Accurate Accurate

How frequently are inventory counts now reconciled with stock
levels after RFID implementation?
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Operational Efficiency

This section explores RFID technology's effect on warehouse workflows and processes. It examines
improvements in time management, error reduction, and overall workflow optimization. The data
collected will provide insights into RFID’s ability to enhance operational efficiency in warehouse

environments.

These questions are based on Schiefer, Wilson, & Roberts (2017), which analyzed the impact of
RFID on operational workflows and efficiency.

Q1 Strongly Disagree | Neutral Agree Strongly
Disagree Slight Agree

Has RFID reduced the time it takes to process incoming and outgoing goods?

Q2 Much Worse No Improved Greatly
Worse Change Improved

How would you rate the overall efficiency of warehouse operations (e.g.,

receiving, picking, shipping) after RFID implementation?

Q3 Significantly | Slightly No Slightly Significantly
Increased Increased | Change Reduced Reduced

How has RFID technology impacted manual data entry processes in your

warehouse?

Asset Tracking

This section examines the role of RFID technology in improving the tracking and visibility of

warehouse assets, such as equipment and inventory. It focuses on how RFID has reduced misplacement
and improved the monitoring of assets to ensure operational security and efficiency.

These questions are adapted from Zhang & Tseng (2021), which examined the use of RFID in
improving asset tracking and utilization in warehouse environments.

Ibraheem Hosni Al Reedi
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Q1 Strongly Disagree Neutral Agree Strongly
Disagree Slight Agree

Has RFID improved the accuracy of asset tracking (e.g.,

forklifts, pallets, etc.) in the warehouse?

Q2 Strongly Disagree Neutral Agree Strongly
Disagree Slight Agree

Has RFID helped reduce the loss or misplacement of assets in

the warehouse?

Q3 No Slight Moderate Significant Complete
Improvement Improvement | Improvement | Improvement | Improvement

How would you rate the visibility of assets in the warehouse

after RFID implementation?
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Overall Satisfaction with RFID Technology

This section evaluates overall satisfaction with RFID technology, focusing on its perceived benefits and
potential for further adoption. Responses will help assess how well RFID meets the expectations of
users and whether it is likely to be expanded across warehouse operations.

These questions are from Patel (2022), focusing on user satisfaction with RFID systems.
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Q1 Very satisfied Satisfied Neutral Dissatisfied Very
dissatisfied
Overall, how satisfied are you with RFID technology in
improving warehouse operations?
Q2 Strongly Disagree Neutral Agree Strongly
Disagree Slight Agree
Would you recommend further RFID adoption in other
warehouse operations?
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