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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What vou have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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1.0 The Introduction

Leadership is a social form of at least two persons mutually involved in a process by
which one of them can change the other in a particular direction. (Kotter, 1999).
Leadership plays a crucial role in the overall management of organization’s strategy.
Leadership is the most vital skill that an organization must possess in order to achieve
its objectives. The implementation of tasks cannot be met without effective leadership in
place (Quinn Mills, 2005).

The problem statement has been identified to be the incorrect utilization of leadership
styles including transactional and laissez faire in private and public sector, which has
led to reduced employee performance, loss of motivation and changes in their attitude.
The objective of this study is to find out the impact of transactional and laissez faire
leadership styles as to substantiate which one is most effective for the organizational
management. The chosen skill set is Motivation in the context of the research proposal.
Transactional leadership has been defined by (Robbins, 2007) to be more suitable for
organizations with predefined processes while (Mondy & Premeaux, 1995) recommend

Laissez Faire towards organizations with senior and experienced employees

2.0 The Literature Review

2.1 What is Leadership?

By reviewing literature, we realize that leadership is all about influencing people,
motivating and inspiring them in the right direction to accomplish the organizational
roles.

According to (Kotter, 1999) Leadership is defined as the development of vision and
empowerment of individuals to make that vision happen despite of the impediments.
Effective leadership requires a clear and articulated vision, setting up clear measurable
objectives and the capacity to direct, encourage and move others to pursue a common
objective. A generally accepted rule is that true leaders have clarity and purpose that

drives them moving forward in a particular direction (Bennis, 1989).



2.2 Transactional Leadership

According to (Robbins, 2007), transactional leadership is defined as the act of
exchanging social transactions.

When using a transaction leadership style, the leaders act as motivators and they
inspire their employees to fulfil their responsibilities efficiently. The employees are
rewarded for their good results and similarly they are punished as well for not showing

commitment.

2.2 Laissez Fair Leadership

In a Laissez fair Leadership style, the group members are empowered enough to make
decisions by themselves (Mondy & Premeaux, 1995). Leaders don’t intervene in the
decision process. The subordinates have the authority to get resolved their work by
themselves. They employees have complete freedom at their own will however the

leaders are engaged in providing ample support.

According to Great man theory, Leaders are born with inherited capabilities that sets
them apart from others.
The trait theory suggests that the basic traits that distinguishes effective leaders from
others are:-

- They are ambitious and have high aims.

- They have intense desire to lead other.

- They preach honesty and professionalism.

- They are confident and they believe in themselves.

- They have strong analytical skills.

- They have specialized expertise in their relevant discipline.

- They have charismatic personality and willing to adapt

However, as per the Fiedler model contingent theory, there is no best way to lead a
team, it depends upon the situation as it unfolds. It is the combination of leadership style

and the situation that would yield the optimum strategy for leading a team.



The path goal theory focuses on the behaviour of the employees and the working
environment to enhance the motivation in anticipation of a reward.

According to the situational theory of leadership, there are four types of leadership
styles which are telling, selling, participating and delegating.

The selection of the appropriate strategy depends upon the maturity level of the
organization. Apart from it, social factors may play an important role in this type of
leadership.

Researcher Ebrahim Hasan Al Khajeh conducted his research entitled “Impact of
leadership styles on Organizational Performance” to confirm the effect of leadership
styles on the organizational performance on 16th July 2018.

Effective leaders are good motivators and motivation is the set of forces that initiates,
directs and make people persists in their efforts to accomplish a goal (Williams, 2009).
According to (George & Jhones, 2008), motivation is a set of psychological forces that
direct the person’s behaviour in a company. Data collected through research and
studies have shown that there is positive relationship between reward and motivation.
When considering the data, both the transactional and laissez fair leadership have been

found significant in motivating an employee.

3.0 Methodology

The primary source of data collection was through questionnaire distributed to the staff
of private and public sector.

The questionnaire address questions related to leadership styles and its effectiveness in
achieving organizational goals.

Secondary means such as journals and relevant books were also a source of data
collection. A random sampling of the data was also carried out to check the inclusion of
all the groups in the study.

The data collected was recorded and organized using tools such as histograms and pie

charts. Quantitative methods were used to analyze the data.



4.0 The Results and Discussions

A survey was carried out from dense population of employees working in a private and
public sector. A random sampling of the data was also carried out to check the inclusion
of all the groups in the study.

The largest percentage of contribution was from the age bracket 25-29. Most of the
participants had master’s level degree with almost five years of relevant experience.
Both male and female participated actively in the questionnaire. Based on the survey
and the analysis of the information we can conclude the following results:-

- Transactional leadership style has been more effective in comparison with
transformational leadership style. But in transactional leadership style,
organizations tend to improve the overall management and remain moderate in
others areas of leadership.

- Motivation rate is more in transactional leadership style.

- Transactional leadership strategy is most effective for organizations.

- The motivational level is low in Laissez faire style since there is no interference
from the management. This style does not boost the motivation of the

employees.

It is recommended that organizations must use the best combination of leadership style
suited to the situation.
This study has some limitations as only quantitative data was used to conclude the

results.
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