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Abstract

This research aims to study the impact of human resource management
(HRM) practices on institutional excellence at Mobily Telecommunications
Company in Jeddah. The study adopted a descriptive-analytical approach, with
the study population consisting of the company’s employees. A random sample
of 120 employees from various administrative levels was selected. The
questionnaire was used as the primary tool for data collection and statistical
analysis. The results revealed a strong and statistically significant relationship
between HRM practices—strategic planning, recruitment and selection, training
and development, performance appraisal, and motivation—and institutional
excellence. The findings confirmed the importance of alignment between HR
policies and the organization’s strategic vision in achieving organizational
leadership. The research recommended developing and updating HR policies,
enhancing training programs, activating motivation systems, embracing digital
transformation, and ensuring top management support for these practices to
guarantee the sustainability of institutional excellence.

Keywords: Human Resource Management - Institutional Excellence - Strategic
Planning - Training and Development - Performance Appraisa — Motivation.
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