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Abstrac

This research examines the impact of emotional intelligence, supported
by the adaptive leadership model, on project management within Saudi
banks. The study aims to analyze the relationship between employees’
emotional intelligence levels, the role of adaptive leadership in enhancing
this intelligence, and its effect on their success in managing projects.
The study utilized a multi—section questionnaire targeting 200 employees

.in Saudi banks, and data was analyzed using various statistical tools

The findings reveal that emotional intelligence, when supported by the
adaptive leadership model, plays a vital role in enhancing managerial
efficiency by improving communication skills, managing stress, and
effectively resolving conflicts within work teams. The study also showed
that adaptive leadership enhances overall project performance, leading to
positive outcomes. These results highlight the importance of developing
emotional intelligence and adaptive leadership within the banking

.environment to boost productivity and achieve organizational goals

The study recommends developing training programs focused on
enhancing emotional intelligence and adaptive leadership among bank
employees in Saudi Arabia, contributing to greater project management
success and supporting organizational sustainability in alignment with

.Saudi Vision 2030
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