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Abstract

The aim of the study was to highlight the role of training and development in its
dimensions, including identifying training needs, designing training programs, implementing
training programs, and evaluating training programs. The dimensions of employee
performance included perseverance and diligence in work, accuracy and quality of
accomplishment, motivation, and teamwork spirit at the General Authority for Statistics in
Riyadh. To answer the study's problem and achieve its objectives, a questionnaire was
distributed to 80 administrative employees at the General Authority for Statistics in Riyadh,
and 60 questionnaires were retrieved. To ensure the validity of the hypotheses, the study
underwent multiple tests using the statistical program SPSS, and the study followed the

descriptive analytical methodology.
The study results showed the following:

e Training improves the services of the organization, which reflects positively on the

relationship between the organization and its customers.

e On-the-job training provides an opportunity for trainees to acquire new knowledge and

skills in their field of work.

e On-the-job training helps to change attitudes and develop positive attitudes towards the

profession, leading to increased morale and productivity at work.
e Training is the most important means of developing and improving productivity.

e There is a weak and negative relationship between identifying training needs and

adherence and perseverance at work. There is a strong and negative relationship
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between identifying training needs and accuracy and quality of work. There is a strong
and negative relationship between identifying training needs and motivation. There is a

weak and negative relationship between identifying training needs and teamwork spirit.

e There is a weak and negative relationship between designing training programs and
adherence and perseverance at work. There is a strong and negative relationship
between designing training programs and accuracy and quality of work. There is a
moderate and negative relationship between designing training programs and
motivation. There is a weak and negative relationship between designing training

programs and teamwork spirit.

e There is a weak and negative relationship between implementing training courses and
adherence and perseverance at work. There is a weak and negative relationship between
implementing training courses and accuracy and quality of work. There is a weak and
negative relationship between implementing training courses and motivation. There is a
weak and negative relationship between implementing training courses and teamwork

spirit.

e There is a weak and negative relationship between evaluating training courses and
adherence and perseverance at work. There is a weak and negative relationship between
evaluating training courses and accuracy and quality of work. There is a weak and
negative relationship between evaluating training courses and motivation. There is a
weak and negative relationship between evaluating training courses and teamwork

spirit.

The study recommended the preparation of an annual training plan based on the training

needs of the employees through a comprehensive survey of individual performance
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requirements. This plan is essential for improving the job performance of the employees
of the General Authority for Statistics in Riyadh. Additionally, the study suggested linking
promotions, external assignments, and some types of incentives and rewards to the
training record of the employees in the authority. Furthermore, the study recommended
considering financial incentives for employees who excel in certain types of training

programs.

Keywords: Training, Employee Performance, General Authority for Statistics in Riyadh.
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