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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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1- Put phases of project management and activities that will be
done inside each phase from your point of view.

e Initiation phase (Idea):

Build new residential compound in new city along with Albarakah construction.

e Definition phase (What):

Build villas.
= Build buildings contain apartments.
= Utilities.
= Pleasure facility.
* Roads

= Street lights



e Design phase ( How):

We have a land area of 10,000 square kilometers.in the beginning we will layout the
street. After that we will build on 5,000 square kilometers residential buildings of
200 villas and 400 apartments are grouped in 20 buildings, around the land. In the
remaining space, we will build a mosque in center, two gardens, parking spaces near
to the building, gymnasium, ceremonies building, maintenance offices, reception
and management offices. If this land has no underground issue we expect to do this
project with in 2 years.

e Development phase (how to implement)
We will deal with House of tools for the hand tools, gravity group for trucks and
other supplement and hummer & chisel company for the labors.

The material we required are:
= Hand tool
= 1000,000 ton of cement
= 500,000 pcs of bricks
= 100,000 barrels of asphalt
= 6000,000 ton of sand
= 800,000 concrete
= 5 mixer trucks
= 11 boom truck
= 3000 Labors

e Implemented phase (implementation):

We start work on construction after the picture becomes clear.

e Follow up phase (maintenance):

= Follow up the project after the completion of its implementation.
= Write the final report.

= Continue with preventive maintenance.

= Celebrate for ending.

= Distribute brochures

= Leave



2- You are required to identify all the internal and external
stakeholders of this project from your point of view.

Internal stakeholders :

e Albarakah construction.
e Sultan company.

External stakeholders:

e Ministry of housing.

¢ The Ministry of Municipal.
e Department of Energy.

e Real estate owners.

e House of tools.

e Gravity group.

e Hummer & Chisel.
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