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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

o Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

e Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Aaron Gentry, a name of a man who | will never forget! He isn’t just a man;
he was my leader, my mentor, and a friend. | choose him for many reasons, but |
will keep it simple for his leadership style, which positively impacted my life. His
leadership style was under multiple leader style, but | will pick only two, the

affiliative leadership and the democratic leadership style.

First, the affiliative leadership style, Aaron was always close to his employee and
his colleagues. | never felt he is bossy or way above me, not even once. One
method he uses to bring us close to each other is creating a Friday breakfast. On
this day, each employee picks one Friday every three months to get food cooked
at home for his colleagues. We have to sit at one table for 1 hour and talk about
anything but work. By this, we know each other more every single week, and we
built an excellent relationship to understand each other. Also, we trusted each

other more and helped each other with our hearts and arms open.

Second, the democratic leadership style. Every two months or 3, Aaron sat with
us individually and talked about what we can do better or what we could do better
to take our project to the next level every two months or three. He gave me the
opportunities to discover myself by giving me an enormous responsibility and
pushing my limit. He always supported me during these tasks and always listen

to my ideas and all others. We still decide as a group and as one team.

Mr. Gentry affected my life thinking positively. | will always be thinking about his
way of leading people and trying to implement my life and job. | worked with
many managers and leaders, and no one toughs me how to think five steps ahead

like Aaron Gentry.
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