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Instructions:  
 

 مساءً.  ٩مارس في تمام الساعة  ١يغلق الواجب يوم الإثنين  ▪

 . font 12كلمة باستخدام  ١٥٠ما لا يقل عن  درجات ٤الواجب سؤال واحد مقالي من  ▪

 باللغة الإنجليزية واللغة العربية مع مراعاة أن تكون المصطلحات باللغة الانجليزية الإجابة على الواجب  ▪

 المودل. علىعد الانتهاء من الواجب ورفعة ب pdfصيغة إلى يرجي ضرورة التحويل  ▪

 الخاص بالجامعة فقط ولن تقبل أي مستندات أخري. جالحل يكون على هذا النموذ ▪

 

 

Instructor's Name:  

Dr. Sara Adel 
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Assignment (1) 

    During our study about Leadership, we learned the difference between manager and 

leader, adding to that we studied traits, and styles of leaders and leadership.  

In our first assignment, you will research and write about a modern project leader of 
your choice . Carefully consider his traits, styles, and detect any different situations for 
his/her leadership in today’s organizations. 

Your Task 

1. Select a leader either a “good example or a bad example.”   

2. Research your chosen leader, identifying evidence of his/her traits, styles, 
and leadership situations.  

3. Write a four-paragraph essay profiling your chosen leader. 
• First, introduce your leader, and state why you selected 

him/her. Was their leadership effective or not effective? 

• Next, detect the traits and style of your leader, and why you 
chose that style for him/her? 

• Next, describe the leadership situation your chosen leader was 
in and so you chose for him that style? 

• Finally, conclude with a short description what is your personal 

leadership style and how effective it has been for you? 

 

Best of luck.. 

 

 

 

 

 

 



 

 

 الواجب الاول 

 

أضف إلى ذلك أننا  والقائد، الفرق بين المدير  ما هو تعلمنا في المشاريع،  ةمقرر القياد  فيخلال دراستنا    

 سمات وأنماط القادة والقيادة.  إلى أيضاً  تطرقنا

 

 . ضع في اعتبارك سماته وأساليبهعن قائد مشروع من اختياركستقوم بالبحث والكتابة  واجبنا الأول، في 

 .أدت إلى اختيارك إياه مؤسستهمختلفة لقيادته في المواقف ال من واكتشف أي وأنماطه

 

 هي:  مهمتك

 
 ". للقيادة "مثالًا جيداً أو مثالًا سيئً   أياً كان. حدد قائداً 1

 وحدد الدليل على سماته وأنماطه ومواقفه القيادية. اخترته، . ابحث عن القائد الذي 2

 : اخترتهيصف القائد الذي  من أربع فقرات. اكتب مقالاً 3

 واذكر سبب اختيارك له / لها. هل كانت قيادته فعالة أم غير فعالة؟  قائدك، قم بتقديم  أولاً،  ▪

 له / لها.أو النمط ولماذا اخترت هذا الأسلوب  قائدك،  ونمط اكتشف سمات وأسلوب ذلك، بعد م ث ▪

وأن لهذا السبب  القائد. أثر بك وجعلك تختار الحديث عن هذا صِف الموقف القيادي الذي  ذلك، عد ب ▪

 .له هذا النمط القيادي اخترت انت

 .لأسلوبك الشخصي في القيادة ومدى فعاليته بالنسبة لك موجزًاوصفاً باختم  خيرًا، أ ▪

 

. .مع تمنياتي بالتوفيق..  

 

 

 

 

 



 

 

 

 

 

King Abdulaziz was born in Riyadh city in the year 1876, King Abdulaziz was fond of 

horse riding, he was known to be very brave, courageous, daring and was of good 

manners. He accompanied his father in his journey to the Badiyah. But on the 15th of 

January 1902 King Abdulaziz was able to enter Riyadh City victoriously and the Arab 

peninsula witnessed a new era. He took over both the political and religious powers 

when his father, Imam Abdurrahman bin Faisal stepped down for him. Royal Decree 

was issued declaring all parts of the Kingdom united, under the name" Kingdom of 

Saudi Arabia" and his title was King of Saudi Arabia. King Abdulaziz chose Thursday 

the 21st of jumadah al Uola to declare that unity. Now this is the national Day of 

Kingdom of Saudi Arabia.bDuring his reign, two crossing swards and a datepalm 

between them was chosen as an emblem for the newly established Kingdom. The main 

resone behind why I selected him, King Abdulaziz was known to be very courageous, 

he lead his soldiers very successfully in all battles he fought. He was also known to be a 

highly capable military man who drew successful plans and implemented them 

courageously where he was able to win battles by exploiting his enemies mistakes. 

Sure, he was effective leader based on what he already accomplished for unification of 

the kingdom of Saud Arabia.   

 

He was compilation of different leadership styles before and after being a king based in 

the situation he faced or based on the character he must be to make that decision. He 

born as leader so, he have the charismatic style to effect in the others and the willing to 

take the risk at that time when he tried to unify the kingdom through a long journey that 

inspires his team and the encourages, motivate to make clear goals and visions about 

collecting the diaspora, restoring security, and confronting the chaos that prevailed in 

the Arabian Gulf to build a great country that one day will lead the whole world.    



 

 

With the desire to develop and revive the country, King Abdulaziz was one of the 

geniuses who provided a great service to their countries by his mighty efforts. After 

uniting the Kingdome, the democratic leadership style was applied So, he was known 

for his great respect for the scholars and spending the time to hear from them which is 

best for the country and the people. In that time, he makes a Shura Council and the 

scholars was participate in making decision.  

 

The leadership situation that affected me and made me choose to talk about King 

Abdulaziz when he directed at the beginning to pay attention to the Two Holy Mosques 

and their expansion, to serve hajj and umrah, as well as to start opening school, 

establishing hospitals, building villages, reforming the soil, settling the desert, and 

exploring irrigation water in order to support agriculture, exploration of oil and gas wells 

in order to start the investments. And because of this effort I chosen for him the 

charismatic and transactional leadership style because he dreamed on day to have a 

great country its people enjoy security, education and comfortable life.  

 

 

My leadership style is Coaching and Pacesetting, due to the short duration and the 

huge work in king Abdullah financial district KAFD Project. I have to improve my team 

skill to meet the required quality and specification, motivating them to achieve the delay, 

weekly, and monthly targets, in the same time I have to keep them in high performance, 

high pace and high quality to achieve the best productivity.   

Coaching is the most style I use that let most of my team support and fighting for me 

and for the productivity of our objectives and goals by sharing with them the 

responsibilities and telling them how to reach goals by which techniques and rewarding 

them at the end. Because when every activity ends another activity have to start and no 

time to take rest and because of the nature of the project two of the team they 

abandoned the project at an embarrassing time. I see the my style was effective to the 

project   
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