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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write afour-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

e Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

e Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Mohammed bin Salman bin Abdul-Aziz Al Saud

Is the sixth son of King Salman bin Abdul-Aziz and crown prince Born on August 31,
1985 in Riyadh. He was one of the top ten high school results in the Kingdom, he got a
bachelor's degree in law from King Saud University, he got second place in his class.,
he is a young leader bold and ambitious who made several changes which proved his

effectiveness, that the reason why | choose him.

He is an ( autocratic &Visionary and charispgfatic) leader

because all the decision centered on & also holds all authority and responsibility
furthermore he focused on the goals with close supervision so he can achieve results
quickly. Also he have integrity, clear goals, encourage clear steps to communication
expressively and the important thing, he have a positive vision for the future by inspires
the team who works with and the hole people to work together towards a vision of 2030
by stimulate everyone to achieve extraordinary outcomes. Finally, he is an enthusiastic,
self confident that he take all the risks to achieve the vision by behaviors out of ordinary.

He said "corrupts will not survive whether it's a prince or citizen"

After his speech immediately he takes all al the corrupts to the prison which were the
ritz Carltons hotel to return all the money to state treasury. This situation is the main
reason that I'm choose and talk about him. So because all the authority and quick high
stress decision making he is autocratic leader.

der. | always believe that future will be
risks to achieve it whatever the consequences.

Lastly my leadership style is charismatic |
better, and | have vision | will take all t
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