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It is widely known how different Leaders use different approaches paving a team’s way towards
their pre-set strategic objectives. The leader selected to be showcased in this paper is the former NBA
Basket Ball player Michael Jordan, a leader who had delivered his team to a magnificent set of
achievements through the ups and downs of his team (Chicago Bulls) using unique leadership styles. A
proof of that would be the fact that Michael won the NBA ‘Most Valuable Player’ award six times while
being the captain of that team and solely held himself accountable and determined. Facts state that
Chicago Bulls were led by Michael to win ‘All NBA First Team’ award ten times regardless changes in
several team players to move in and out the team.

Michael is believed to have had adopted a Pace-Setting leadership approach leading Chicago Bulls team
through their success journey. The reason for that would be the highly focused performance he has
illustrated in his games, as well as the fact that he demanded equally focused performance from his
colleagues.

In 1997, Michael led his team in a game against Jazz team, while having a flue hit. The whole team was
worried about Michael’s Performance under the circumstance of sickness and yet, he performed his
best until the last moment of the match when he scored the winning hit to end the game with 90-88 for
Chicago Bulls and Jazz match respectively.

Unlike Mr. Jordan, | tend to adopt a more democratic approach when it comes to leadership. Open
discussions and periodic brain storming sessions are methodologies | have used with my team to ensure
acknowledgment of different opinions and enabling them to practice what they are learning. | believe
such approach was proven effective for me because it enabled me to identify points of weakness within
my decision making process as well as exposure to different points of view, and eventually, made me
embrace how people see things differently.
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