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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify projectrisks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in
Advanced projects management APM course, your task is to prepare a risk

management plan that identifies potential risks in the selected stage of the project and
identify risk management strategies.

From the course content and readings, you know that the overall purpose of risk
planning is to anticipate possible risk events and be ready to take appropriate action
when risk events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example,
potential weather problems present a real obstacle to completing field data collection by
the planned completion date. It is also an issue that the project manager will ultimately
have to plan for,as opposed to other issues such as a major disaster (e.g., your office
burning down), is not a high-enough probability event that requires much time in
planning. As described below, you will select several of the identified risks and carry out
a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the
risk event and point to the impact on the project (e.g., “injury of field technician disrupts
data installation work”).

After completion of the risk matrix,document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

e a description of the risk and potential impacts (schedule, quality of work, cost, etc.)
on the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

e specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for
all risks that have the impact in terms of cost $$.
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Risk of Learn Languages Online Project
Introduction :
The websites sell two types of products:

The first type is physical products, and it requires these products to be purchased, received, and then
resold

The other type of products is digital products such as digital books or educational videos. These digital
products are bought and traded without being within reach, but rather on the Internet.

The project is an online language learning course, but it has several risks in all phases.

The risks of the project planning phase will be clarified.

Methodology :

1. All risks of the project planning phase will be identified, the likelihood of their occurrence and their
implications determined as follows:

NO. List Of Risk

1 work location selection (wrong location).

Poor internet in the work location.

Buy low-quality electronic devices.

Cost of electronic devices and resources (high or low).

Website design (clear or complex).

Hardware damage (viruses or malware).

Hack the website.

2
3
4
5 Employment (low-efficiency employees).
6
7
8
e

table 1

2. risks matrix :
to determine the probability and impact of each risk.
(low = 0 to 0.29)
(medium = 0.3 to 0.69)
(high =0.7 to 1).

NO. List Of Risk Probability impact

1 work location selection 0.5 0.6
(wrong location). ' '

2 Poorllnternet in the work 0.2 08
location.

3 Buy low-quality electronic 0.2 0.7
devices. : :

4 Cost of electronlc.: devices 03 06
and resources (high or low).




5 Employment (low-efficiency 03 0.7
employees).
Website design (clear or
6 complex). 0.1 0.2
7 Hardware damage (viruses 03 06
or malware).
8 Hack the website. 04 0.9
table 2
3. Evaluate the Severity :
as the figure below :
medium
medium
o 0-0.29 | medium low low
o
Figure
0.7-1 0.3-0.69 0-0.29
Impact
NO. List Of Risk | Probability | impact | Severity Re;'f::se Mitigate Action
Go to more Question an expert
work location than one site in the field of
1 selection (wrong 0.5 0.6 medium | and make sure contracting to
location). it is ready for make sure of the
use correct places
Experience the Ensure the
Poor internet in internet at a communication
2 the work 0.2 0.8 medium work location network is
location. available in the
same area
Determine the Consult an expert
Buy low-quality important in the field of
3 electronic 0.2 0.7 medium | specifications in electronics
devices. electronic
devices
Cost of Determine the Consult an expert
electronic important in the field of
4 devices and 0.3 0.6 medium | specifications in electronics
resources (high electronic
or low). devices
Employment Determine the Refer to the
5 (low-efficiency 0.3 0.7 specializations recruitment office
employees). needed to work | (human resources)
Website design Reducing the Using the
6 | (clearor 0.1 0.2 low main menu and expertise of the
complex). the visibility of programmer




each section during the design
of the website
Reducing Add protection
Hardware browsing to a programs for
7 damage (viruses 0.3 0.6 medium | reality that has devices
or malware). nothing to do
with work
Increase the Ensure customer
protection of data is true or fake
. the site and
8 Hack the website. 0.4 0.9 devices with
protection
systems
table 3
4. Results:
calculate the EMV cost for all risk .
Impact on the plan is 14700 SR, while the contingency cost is 6150 SR
. . . Risk
NO. List Of Risk Probability Impact cost .
contingency
work location selection
1 (wrong location). 0.5 9000 6000
2 Poor_mternet in the work 0.2 500 500
location.
Buy low-quality
3 electronic devices. 0.2 3000 1000
Cost of electronic
4 devices and resources 0.3 4000 1000
(high or low).
5 | Employment (low- 0.3 6000 600
efficiency employees).
6 Website design (clear or 0.1 2500 300
complex).
7 H:«:nrdware damage 03 800 200
(viruses or malware).
8 Hack the website. 04 750 230
Total 26550 9830
table 4
Discussion:

In Table 3 the result is shown. It is important to focus on yellow risks (medium likelihood and impact)
and red risks (high likelihood and impact).

In Table 4 the result of the cost of risk to the budget is shown. There are some risks involved

We must be wary of them, such as choosing an inappropriate business site.
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