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Abstract

This study aimed to examine the impact of operational project management
on achieving annual objectives in continuous-operation organizations in the
Kingdom of Saudi Arabia, using organizations in Riyadh City as a case study.
The study adopted the descriptive-analytical approach, as it was considered
the most appropriate methodology for achieving the research objectives.
Data were collected through a questionnaire distributed to a sample of 384
employees working in continuous-operation organizations. The collected
data were analyzed using the Statistical Package for the Social Sciences
(SPSS), Version 26. The analysis relied on descriptive statistics, including
means, standard deviations, and relative weights, in addition to Pearson's
correlation coefficient and simple linear regression analysis to test the study
hypotheses. The findings revealed that the level of operational project
management practices was very high, and the level of achievement of annual
objectives was also very high. The results further indicated a statistically
significant positive relationship between operational project management
and the achievement of annual objectives. Moreover, operational planning,
operational resource management, operational risk management, and
continuous monitoring and control each had a statistically significant
positive effect on achieving annual objectives. The study also found that
operational project management, as an integrated construct, positively
influences the achievement of annual objectives. Based on these findings,
the study recommends strengthening operational project management
practices, improving planning, monitoring, and operational risk management
systems, enhancing the efficiency of resource management, and adopting
effective performance indicators to improve organizational performance and
support the achievement of annual objectives.

Keywords: Operational Project Management, Annual Objectives,
Operational Planning, Continuous-Operation Organizations, Riyadh City.
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