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Abstract:

Research Objective:

This research aims to study the impact of transformational leadership on team
effectiveness at Parker Wellbore in Dammam, focusing on the mediating role of
psychological empowerment.

Research Methodology:

The study employed a quantitative research methodology, using questionnaires to
collect data from team members at the company, and statistical analysis
techniques were applied to analyze the data.
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Research Findings:

The results indicated a positive statistically significant relationship between
transformational leadership and team effectiveness, with psychological
empowerment serving as a mediating variable in this relationship.

Theoretical Contribution:

This study contributes to enriching the literature related to transformational
leadership and teams, particularly in the context of the private sector in Saudi
Arabia.

Practical Applications:

The study provides practical recommendations for enhancing team effectiveness
through the adoption of transformational leadership practices and the promotion of
psychological empowerment.

Keywords:
Transformational leadership, team effectiveness, psychological empowerment,

organizational effectiveness, private sector.
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Guai e agBa5 AY) aingy AT iy g AENAT AR Hhay Capealy e b sal) UGN
" (Bass & Avolio, 1994).a¢lnl
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B S 3k Sl e gy ye padn g elealls J3lall el s -
" (Bass, 1985).cs siwall dille il Gaiad o b jing g dum sy e ael O sa Jsail) il
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Adline Hlai Cilgay Ay ) Al pla dglee A AS LA e g iag LS
" (Bass & =lu J8h psall e agaadng 4y e Jsie iy e 4 Ll @t -
Avolio, 1994).
(Individualized Consideration):im &l 4, )lie ¥l -
B3 Al ) e g Alalial 4l 3 )5S agie JS dalays s 950 SV Luadd Lalaial by sal) N 50 -
c ol 5 ALY 5 s S YA e Ay e DI skt e Jamy LS -
" (Bass, 1985).a¢d 58 gl e Jamy g dr gy pen Lo 8 Llaial Heday o8 Jlsatll i@l -
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" (Bass's Transformational Leadership Theory):o«b b x" J 4k saill sall) 45 plas )
Oa el el Gaiatl an gy sall Saiais g skt o DA (e Al dalaall oo Al gl sal@l”
" (Bass, 1985).&8 sidll
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" (Bass & Avolio, 1994). » ¢kill 5
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Katzenbach and Smith (1993):«a =3 )
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Schermerhorn et al. (2015):— =5 .Y
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(Schermerhorn et al., 2015, p. 229).
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Forsyth . D.R , Group Dynamics ., 6th ed | Belmont | California Wadsworth : _jaad

Cengage Leaming |, 2014 p 22
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Calally sl e dajie ISy S Glsal) 2lal gl @ d) eliael Gamy ey 98 celld e s le
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Gl A 5LV 3aaa HUal 3 Al i) Gadid) Gl s 3aaa (e 8adl) Jal e
Ol s e el (3 5k e ) Baall (uld A YL Al all ol e (ull deadt )
Al A deadiivaa) enlaall il (W8 o3 i Average Variance Extracted (AVE) g siivd)
Composite Sl @il 4ad  Cronbach's alpha ¢#lus S Wil dad (e DS uld 3k oo
Structural equation modeling 4l Adalaall #3503 A e h0, Jwles dad s reliability
I i 8 AU Jglaadly @l @8l YA laaYh SPSS Slasy) daaill i s aladinly (SEM
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coaball i G AN ) ladl (e ) Jan i (W8 S5 Convergent Validity @83 Gaall
JlEs v 0 e Sl lghad 0 ) g AV AVE zodieall i) Jau gia Gldal (30 5k e @lla
LG8 ISy il i Ll Ol jlaal) ) Glasal W3 (Hair et @l v+ + 1)
i panall T e g jmall Gl jai¥1 Ll ) clabae) o dalal) gican V) gl a5 20 J glasl
Gl bW Aslall G 3aa el paiell IS0 da all 5 jle IS Aa 3 om P value s
Aldlaall 23 a3 JSA (e lli g L &) aall (Wl AVE zoakil) cpliil s sia e luial
(b LS | YA laaYl SPSS dsl)
el piiall A jall A daddiiial) GuplBall (Gia 10 Jgaa
el Ayl il Slas ) Jalaill it e 2l Gaalll slael e 10 Jgaa

Standard Factor

Average variance . .. .
9 P deviation loadings

. =) Ll 2-Lal)
”exst‘r?ﬁi“ . Values <l Jalaa KMO ik idl
¢ oA a éJl,)ﬂ.A.“ bl..\:U\J\
0.000  0.371 0.735 A1
0.000 = 0.295 0.729 A2 S
0.7095 el 9
0.000 = 0.329 0.746 A3 =
0.000 = 0.358 0.628 A4
0.000 = 0.368 0.718 B1
0.000  0.371 0.674 B2 5 Byl
0.689 1 o
0.000 = 0.468 0.625 B3 4 54l
0.000 = 0.405 0.739 B4 2L
0.742 841 Zi"‘”' "
0.000  0.371 0.736 C1 i gl
0.000 = 0.344 0.855 C2 eyl
0.803 "é 0
0.000 = 0.358 0.828 C3 Al
0.000 = 0.437 0.792 C4
0.000 = 0.455 0.758 D1
0.000 = 0.344 0.785 D2
0.768 CpSail
0.000 @ 0.417 0.773 D3
0.000  0.371 0.754 D4
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Average variance
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A ) cpll) Ja gia

0.781

0.917

0.846

0.808

0.877

Ll paiall d Al gé dadiiiial) GuulBal) 3o 11 Joaa

Standard

P deviation IoF;jcit:rS KMO i jusd) iial

Values <l Y b N d-?lu 2= §
§ Jkaall i
0.000 0.526 0.665 BA1l
0.000 0.722 0.817 BA2
ALl Jaad
0.000 0.371 0.820 BA3
0.000 0.371 0.821 BA4
0.000 0.325 0.946 BB1
0.000 0.325 0.898 BB2 slae i el gl
0.000 0.306 0.955 BB3 GOAl
0.000 0.341 0.870 BB4 s
0.841 Jadl
0.000 0.461 0.668 BC1
0.000 0.325 0.898 BC2
Lo Laiay) 4l
0.000 0.357 0.803 BC3
0.000 0.357 0.862 BC4
0.000 0.384 0.838 BD1
0.000 0.407 0.789 BD2
Ay Al

0.000 0.341 0.936 BD3
0.000 0.325 0.946 BD4

Ailasal) Al Hal) clilad ASlaa ¥l Jaladll 23l e 2l Salill dlae) e 1 jaadl)
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Sl il g s €l Aalal) )

Ao yal) 310Y LAl (uld sV Jgas

Cronbach's alpha Gl lad) s kial)
0.925 4 Y sl
090 0.913 4 d il 5 ,\iy) 0
' Aol gasil)
0.876 4 sl eyl el
0.866 4 oSl
0.892 4 5L Lo
0.842 4 Gl sline | S Sla
0.899 Jad) (54
0.878 4 dge Lol 43,
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Ailagall A all bl Slaa ) dalaal) il e 2l Gald) slae) e 1 jaadll 7 J gaa
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Composite <S,all Gl #li) € W ad Livy + 4 «Composite reliability <S4l
AV =A S 5 ) +,aY0 = etV Saiadl) e i ) e JY) il saY reliability
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ol LS ellh g Al jall dige i dga o g Glld 5 conlanl 5 Jaxd) (38 il el (5 giana
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(6 §hisa . . Jauy giall o
Taad) alad) olad¥) ¢ Jarall ) 2y i dial)
& e B 5 0.259 1.13 | (ol uaadll
i 3 0.320 117 |
. Shd y St ' ' 484 3Ll
& e Al 5 0.322 1.16 | g2l e
i 50 550 0.320 118 | oSl
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<.001
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0.876**

<.001
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0.935**

<.001
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0.949**

<.001
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1
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0.719**

<.001
74

0.779**

<.001
74

0.901**

<.001
74

1

74
0.949**

<.001
74

AN JLaeY) A Sl B liuy)  ealgd¥) el _dall
0.716** 0.620** 1 C'(D)fraeﬁzzgn
'..i D'S‘
<.001 <.001 Sig. (2-tailed) ey
74 74 74 N
0.730* 1 0.620** Cf)fraeﬁzzg i
5 o)
<.001 <.001 Sig. (2-tailed) 4 il
74 74 74 N
1 0.730** 0.716** Cpfraﬁsi’i”n
orrelatio wa
<.001 <.001 Sig. (2-tailed) sl
74 74 74 N
0.901** 0.779** 0.719% Pearson
Correlation
<.001 <.001 <.001 Sig. (2-tailed) cpsadll
74 74 74 N
0.935** 0.876** 0.834** Pearson
Correlation
<.001 <.001 <.001 Sig. (2-tailed) Jand) 32
74 74 74 N
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A flaa) il Giage i sehe b (s 8 (o oniy Loy Ao pall il (im il v LSS 5 Sl 3 (3
(M) il e SEM-PLS,SPSSV.28 sibanl da jall (e SIS alaiinly Ll dual 51l 23 30
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el
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T anll G5 s A sl 3oLl s Ailma) A1Vl A gine e 2a g " 4 e Ll 138 el e
(Simple Linear hewll Jhall jlasiy) Jilad gl aladial ai oo dll 128 LadY
AN LY derdital) dailall dlasy) cullu) aaf aa 53l s Regression Analysis)
Fiay s Ak il 5alall cpa A8l Al 5ol o slul) 13 (Gaadat o3 ¢ 3land) 138 A ¢ pusciall
S 13 Le paad ) Jalail 138 Cangas i) sl a5 Jeall (5 (s Jiisall psaiall
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Aeaall Basa el o bl Jgall 5l sae jlaal 2 Jalacll 1aa JOA (e dadall 335 ¢l
DY) z3 s e dealiiua) dpban ) COlleall aladiuly A8Med) 028 bladl 5 5 58 (b Gl

Model Summary

Lol )

Mod R Adjusted R Std. Error of
R he Esti
el Square Square the Estimate
1 8252 .680 676 .184
b il 3atall Jsiwell jaillla, Predictors: (Constant),
ANOVA?
Sum of
Model Squares df Mean Square F Sig.
1 Regression 5196 1 5196 153.185 <.001"
Residual 2.442 72 .034
Total 7.638 73

a. Dependent Variable: dasdl_§ 8 aoldl jaesdl
b. Predictors: (Constant), adss=dl silall Jasdl juesal

Coefficients’
Standardized
Unstandardized Coefficients ~ Coefficlents 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig.  LowerBound  UpperBound
1 (Constant 086 093 921 360 -100- 212
hgdl oal il esd 969 078 825 12311 <00 813 1125

3. Dependent Variable: dadl 4 pldl yesd
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e YU Jpall (e ey

Dl =3 ga o e JyLaa (+50)) e J8 (SiQ) st 525 (F) DAY Lysinall (5 sine jply
) (5 e e A e AV 58 Jaseal) sl

B85 ale JS Al sl saldll (s (5 8 (gl Bl ) 2 ) (R=0.794) b5 Y Jalas oy m
el

O ol (S Aeadll 3353 ol A Jualall il e (Jsa ) (R?) Janall apasl) Jalas gy
Ak sl 3oLl (5 e G bl A

Ja(T) LY sl YAl (5 gise o) Cum ((B) Gy lassy) Jales &y sina ) (T) Ga jpis m

_~,~\

AV @3 Lula) dy sine ABle 35m s e s (o3 (a1 il A 58 o Sl i) e ol
@UMM\&J&)J&AMYM\%M\EJ@\U.#@MJ

a0 )l g A (N5 61 (o0 i) D) i) il

oY) aiaill G dplian) AVS G 4 siee Ao 2 g V" A e (J VI Ao il D i) ol
B85 Jiiue el Al jall Jave (caledV) udadll G 5 pudlaall U8Rl 4 3l 028 i "aad) (948
S aieS Janll

Ay A Sl 5 LY (O Ailian) AV I3 A sine A 2a g "l o Al A ll pati m
Jardl 3585 Jiuee pusiaS Al 5all Jace Gy <Al 3 WY (3 jdleadl culidlall duca jall 038 rias " Jaxl)
&l s

"Jaall G55 sl oW1 G o iloan) AV il Ay sina A8 an G e R il ali e
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5083 "l (3585 Sl (ps Lo Ailma] AV I 4 gl A8le aa 8" Aadd )l due jall B il T e
& iaS Jaall G5y Jiien uiiaS Al al) Jae (Sl Gy 5 pilaall CiEall Gy jall 538

Slmple Linear LM\ ‘;Laj\ J\_\A&Y‘ d.sﬁ k_le.u\ e\.)ilu\ ?.1 :\.gcjsj\ QL,).;AJS]\ ST JLCIAY}

Regression Analysis.

Model Summary

Model R R Square Adjusted R Square Std. Error of the Estimate

1 .866° .750 .736 .166

a8l el Ay Sall 3 ) dledY) uadll Sallg, Predictors: (Constant),

ANOVA?
Model Sum of Squares Df Mean Square F Sig.
Regression 5.731 4 1.433 51.856 <.001°
1 Residual 1.907 69 .028
Total 7.638 73

Jeall 554 &) sidlla, Dependent Variable:

@Al lae W) Ay psall 3 )| aledY) sl gSadllb, Predictors: (Constant),

Coefficients”
Standardized
Unstandardized Coefficients ~ Coefficients 95.0% Confidence Interval for B
Modal B Std. Error Beta t Sig.  LowerBound  Upper Bound
1 (Constant) 221 090 2517 014 047 A07
A jaadl -.235- 12 -.188- -2.106- 039 - 458- -012-
ol 6l 244 098 242 2493 015 049 440
GiAl sl A67 44 464 3.251 002 180 753
oladl 358 156 354 2.292 025 046 669
a. Dependent Variable: dadl 58 ldl sdi
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