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English abstract

The aim of the research is to identify the role of strategic leadership in improving performance, a case
study of Saudi Telecom Company, based on identifying the reality of applying strategic leadership
practices in Saudi Telecom Company, as well as its ability to enhance and improve institutional
performance, and to identify the nature of the relationship to strategic leadership practices represented
by (strategic direction, organizational culture , human capital, ethical practices) in achieving
institutional performance, and also identifying the extent of change in the dependent variable
(institutional performance) as a result of the change in strategic leadership practices. The study adopted
the descriptive analytical approach, and the study population consisted of (310) employees of the
telecommunications company. Saudi Arabia, and a random sample of (155) individuals working in the
Saudi Telecom Company was selected from the study population. The study questionnaire was
distributed to them, and (114) were recovered, at a rate of (73.6%). The questionnaire was used as a
tool for the study, and the questionnaire consists of a set of axes and paragraphs, showing The degree
of agreement (very large, large, moderate, little, very little), and the values (5, 4, 3, 2, 1) were
determined to correspond to the previous estimates for each paragraph of the questionnaire. Several
results were reached, including: The level of performance enhancement appeared. The institutional
level in the Saudi Telecom Company came with a relative weight of (76.564), which is with a (large)
degree of agreement, showing that there is a statistically significant relationship at the level of
significance (0<0.05) for each dimension of strategic leadership (strategic direction, organizational
culture, human capital, and ethical practices) and the level of institutional performance, and this
confirms the importance of the role played by strategic leadership to ensure the achievement of
institutional performance that would provide quality services to beneficiaries, in addition to the fact
that Saudi Telecom Company is interested in employing the dimensions of strategic leadership
practices, in addition to enhancing institutional performance for the sake of excellence. Growth,
survival, continuity, and keeping pace with new developments in this field. There is a close interrelation
and complementarity between the concepts of strategic leadership and institutional performance in
building the Saudi Telecom Company, and each of them requires the other to bring about the desired
development .In light of the previous conclusions, the researcher was also able to make several

recommendations:




-The need for telecommunications companies in Saudi Arabia to pay attention to strategic
leadership practices in all its dimensions, due to their important role in developing and

organizing work procedures, and investing in the human element to acquire knowledge.

Strengthening and developing regulatory policies and procedures related to developing the

quality of services in telecommunications companies in order to ensure the provision of the
best
Conducting a study related to mechanisms and methods for directing strategic leadership

practices in achieving enhanced institutional performance in various organizations
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