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Abstract

This study aims to analyze the current state of risk management practices in Saudi
telecommunications companies through a field study conducted in telecom firms
operating in the city of Tabuk. The significance of this research lies in its focus on a vital
issue in modern business environments: risk management, which is considered a critical
component for ensuring operational continuity and maintaining competitiveness—

especially in a dynamic and rapidly evolving sector like telecommunications.

The study adopted the descriptive analytical approach and employed a scientifically
designed and validated questionnaire as its primary data collection tool. The
questionnaire was distributed to a sample of 108 employees working in telecom
companies in Tabuk. It covered four main dimensions: employee awareness of risk
management concepts, risk assessment practices, the role of internal audit, and
institutional challenges. Data was analyzed using SPSS, and statistical techniques such

as means, simple regression, internal consistency, and Cronbach's Alpha were applied.

The findings revealed a statistically significant positive relationship between both
employee awareness and internal audit, and the effectiveness of risk assessment
practices. The results also indicated that organizational challenges can positively
influence risk evaluation processes when managed consciously and strategically. The

study concluded with recommendations, most notably: enhancing organizational risk

v



culture, empowering the internal audit function, and updating risk evaluation

mechanisms in line with international standards such as ISO 31000 and COSO ERM.
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