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Abstract

This study aims to study the impact of risk analysis on the success of large
projects, highlighting the factors affecting the effectiveness of this analysis
and the challenges facing its application.

Large projects, in a dynamic business environment, suffer from major
challenges that require effective strategies to ensure their success. Despite
the importance of risk analysis as a basic tool in managing these projects, its
practical application faces many obstacles.

The study identifies the research problem in the contradiction between the
importance of risk analysis and the reality of its ineffective application in
many large projects, as it is sometimes completely neglected or
implemented superficially and inaccurately, which exposes projects to
unexpected risks that negatively affect their success.

These main challenges are: lack of awareness of the importance of risk
analysis, lack of experience among the relevant cadres, organizational
challenges, lack of allocated resources, and inaccurate risk assessment
methodologies.

Therefore, the research seeks to answer pivotal questions related to the
factors affecting the effectiveness of risk analysis, the challenges facing its
application, best practices for improving it, and the relationship between the
effectiveness of this analysis and the likelihood of project success. The
research contributes to understanding the reasons for the weakness of risk
analysis application, identifying the factors affecting its effectiveness, and
proposing practical solutions to improve it.
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Correlations

Sl el sl Aty pond ol g pand 3

JSaly Qe 5% i Pearson Correlaton 1 55" 1,000"
Si. (2taled) M <001
N3 4 4
ALYy jad Ja e Pearson Correlation 545 1 545"
Si, (1aled) < 01 <01
NY 4 U
s $ 4 e Pearson Correlaton 1,000" 45" 1
Si. (taed) < 01 i
N34 3 U

* Correlation s significant at the (.01 level (24alled),

XXXVIII




dulyall o938 sluas | il

Sled yall gl
seizall g oynall zlas Jany e gl Olysiza o BMall Slzsl @5 o
oSadllg glasdle JlacHl 53Ly) o591 @Al Ol yhuall Jaasg ol
Azl O yeazall (sblsall 8yl5]g dBlorwdly soliall Jasig

Descriptive Statistics

N Range Minimum Maximum Mean
Statistic Statistic Statistic Statistic Statistic Std. Error
DSy el 30l axie 34 3 2 5 3.32 196
Aoy shlaall Jdead  ukie 34 3 2 5 3.69 189
shladl 3l ui. 34 3 2 5 3,32 196

Valid N (listwise) 34

Descriptive Statistics
Std. Deviation Variance
Statistic Statistic

Sy Jae | 3ol pade 1,142 1.304
Aty shladl Jesd uads 1,101 1,212
ShLadl 35l sia 1,142 1,304

Valid N (listwise)

2l e Elan] lss plons] S sblal Lo 338 andll dsal
B34Sl 2y Liall

1 all Oles yall
gl Sy 58l glagdly JlaeHl Balyy 335411 deepall Loyl o
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ole Gilas] Ulsg (bl JSag sblswall 85ls] 3384 :3 dueyall 400 yall
Byl gsliall Zlons

Variables Entered/Removed*
Variables
Model Variables Entered Removed Method
1 A8aaly shtaadl Jead e | Enter
a. Dependent Variable: JSuWl, Ja=¥l sdy,; et

b. All requested variables entered.

Model Summary
Adjusted R Std. Error of
Medel R R Square Square the Estimate
1 .545" 297 276 A72

a. Predictors: (Constant), A8ty slelaadl  Jead .

ANOVA-
Sum of Mean
Modal Squares df Square F Sig.
1 Regression 12.803 1 12,803 13.550 <.001"
Residual 30.235 32 945
Tolal 43,039 33

a. Dependent Variable: jsitly Juetl il saie

b. Predictors: (Constant), “80.yl s heladl Jesi  aie

Coefficients"
Unstandardized Standardized
Coefficients Coeflficiants
Model B Std. Error Beta § Sig.
il (Constant) 1.228 591 2,077 046
Ay aladdl dead pate 566 154 545 3.681 <.001

Coefficients*

895.0% Confidence Interval

for B
Model Lower Bound Upper Bound
1 (Constant) .024 2,432
ABEL ) phlad Jeas  uaie (253 879

a. Dependent Variable: J€u¥l, D=l sdy, et
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