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Study Tool (Questionnaire)

My employee brother/sister is an employee

The researcher conducts a study entitled (The Impact of Knowledge Areas of Project
Management on the Quality of Research and Development Projects). To obtain a master's degree
in project management from Midocean University, so | kindly ask you to answer objectively all
paragraphs of the questionnaire, knowing that your answers will be treated with strict

confidentiality, and this information will only be used for scientific research purposes.

Supervisor: Dr. / Walid Suleiman Researcher: Ahmed Batis

Academic Year:

2023
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Please kindly put an (x) in the box that matches your answer.

Female

20 -less than 30 years 30 -less than 35 years

35 -less than 40 years 40 -less than 45 years

45 years and above

3. Experience:

1 —less than Syears 5 —less than 10 years

10 - less than 15 years 15 years and above.

4. Job Position:

General Manager, Executive Director, (Senior Management)

Department Manager, Program Manager, (Middle Management)

Supervisor, Team Leader, Project Manager, (Direct Management)

Pharmacist, Chemist, (Team Members)

Technician (Team Assistant)

3.Educatinal level

High school completed Diploma BA/BSC MA/MSC

PHD
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i) ) el Lo sl o)
The company has an institutional sustainability
criterion, which reflects the level of commitment
.of the organization to the continuity of projects

Ui Y ALladil ) 5Bl G & 5 pdiall aenal die
e Jy 9 jhadl
When designing the project, activities are
suggested that do not need For a continuous
funding source.




The impact of project management knowledge areas on the quality of

research and development projects in pharmaceutical companies

(An applied study on Riyadh Pharma Factory, Saudi Pharmaceutical Industries Company and SEHA

Factory Company for Medical Solutions and Preparations in the Kingdom of Saudi Arabia)

Abstract

This study aimed to show the impact of the knowledge areas of project management on the quality of
research and development projects in pharmaceutical companies (an applied study on Riyadh Pharma
Factory, Saudi Pharmaceutical Industries Company and SEHA Factory Company for Medical Solutions
and Preparations in the Kingdom of Saudi Arabia). It also aimed to identify the extent to which these
companies are aware of the standards and the extent of their application, as well as to identify the level
of quality in the projects provided by these companies. The descriptive analytical approach and
questionnaire were used as the main tool for data collection. The study population consisted of senior
management, middle management, team members, and team assistants, from the workers in the
research and development department in these companies, which numbered (37) employees, and the
simple random sample method was used, which consisted of 37 employees and 37 questionnaires were
retrieved, i.e. (100 %). The data were also analyzed using descriptive statistical and parametric inferential
tests. The study found that the companies under study in the Kingdom of Saudi Arabia manage their
projects according to the knowledge areas of project management at high rates, where the project scope
management department ranked first with 84.8%, followed by project procurement management,
project quality management and project communications management with rates of 84.5%, 83.6%, and
82.2% respectively. In last place came the human resources department of the project with a percentage
of 79.8%.

The study also showed that the level of quality of the projects implemented by the companies under
study is high by 82%. The results showed a statistically significant relationship between the nine
knowledge areas (project integration management, project scope management, project time
management, project cost management, project quality management, project human resources
management, project risk management, project procurement management, project communication

management) and between increasing project quality; Only three of the knowledge areas (project




procurement management, project integration management , project cost management ) affect project

quality.

The study recommended several recommendations, most notably the need to educate and raise
y y

awareness of employees regarding best practices and techniques based on international standards in

project management and the need to pay attention to project risk management and project

implementation time. It also recommended that a lot of studies should be conducted on this subject.

Keywords:

Knowledge areas of project management, project quality, project success, research and development,

pharmaceutical companies.
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