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Study Summary

This study aimed to measure and analyze the impact of implementing
strategic risk management, with its dimensions (risk identification,
assessment, response, and monitoring), on institutional performance with its
dimensions (financial performance, customer satisfaction, internal process
efficiency, and learning and growth) at the Saudi Telecom Company (STC).
The research adopted a descriptive-analytical approach, and a questionnaire
was used as the main tool for collecting data from a hypothetical sample of
384 managers and department heads within the company.

The results of the statistical analysis revealed a strong and direct positive
impact of implementing strategic risk management on institutional
performance, as risk management practices explained 68.2% of the variance
in the overall performance level of the company. The findings also showed
that all dimensions of strategic risk management effectively contribute to
enhancing institutional performance, with the “risk response” dimension
having the greatest influence. This highlights the importance of taking
proactive measures to address strategic challenges.

The study further revealed a high level of application of both strategic risk
management and institutional performance within the company, with a
relative weakness observed in the “risk monitoring” dimension. This
indicates an opportunity to improve follow-up and continuous evaluation
mechanisms. The research concludes that adopting a systematic approach to
strategic risk management is a critical factor in achieving institutional
excellence in the telecommunications sector, which is characterized by
dynamism and rapid change. Accordingly, the study recommended
strengthening risk awareness culture at all managerial levels, developing
advanced systems for monitoring key risk indicators, and directly linking risk

management objectives with the company’s key performance indicators.
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